


Folder: GSA-2018-001341

Subject: Five things
Date: Mon, 30 Jun 2014 14:25:51 -0400
From: @us.ibm.com>
To: lena.trudeau@gsa.gov
Message-ID: <OF70A46E9F.CE7B563D-ON85257D07.0064ACDF-85257D07.00653F1B@us.ibm.com>
MD5: 174229a71adce2fe5c0452585913be17

Hi Lena -- five things for you :)

1) great to see you as always!

2) thanks for kicking off the meeting

3) congratulations on going to AWS!  You and  the dynamic duo together again ...

4) can we get together on the ACT-IAC-18F collaboration as soon as your schedule permits?  Should we talk first 

directly, or should others be involved ( etc)?

5) a former OMB colleague, who later became HUD CFO, now teaches at Georgetown.  Her name is 
and she's looking for guest speakers for her class.  I'm doing one of the weeks, and she asked for 

recommendations for another week per below. Might you be interested/available?  If so, I'll connect you via email.

Best,

----- Forwarded by /Bethesda/IBM on 06/30/2014 02:19 PM -----

, works for the McCourt School of Public Policy at 
Georgetown.  She will be teaching a public management class for 25 MPP 
graduate students this summer.  All of these graduate students also 
work full-time during the day in government, the nonprofit and consulting 
sectors. 

would like to invite you to come to Georgetown to speak to the 
students about "Managing Reform and Innovation" on the evening of July 
21st from 6:30-7:30 pm. They would be delighted to have the opportunity to 
visit with and learn about the President's Innovation Fellows programs and 
its contribution to transforming how government manages its work. 

 

 

On Thu, Jun 19, 2014 at 9:38 PM, @us.ibm.com> wrote:
Thanks  If you can send me a forwardable invite, I'd be happy to send to Lena. 
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Folder: GSA-2018-001341

Subject: Re: MyUSA PM
Date: Thu, 26 Jun 2014 15:29:17 -0400
From: Ric Miller - XI <richard.l.miller@gsa.gov>
To: Lena Trudeau - XI <lena.trudeau@gsa.gov>
Cc: Carolyn Meza - XB <carolyn.meza@gsa.gov>, Noah Kunin - Q0B <noah.kunin@gsa.gov>,  

Joseph Polastre - XIS <joseph.polastre@gsa.gov>
Message-ID: <CAPJw7Ec5O+qcKiynUdzBZ+YY5tNorSL8qDgaE5O3chv3C4sKrg@mail.gmail.com>
MD5: 530d86db9df12a77ec37e5bbdab3437a

What is the PM name on the PR used for?  

Noah is our "dev ops" lead; working with the teams and I to identify and execute on their contractual 
needs

Joe Polastre is the "product lead" for the myUSA project. 

I'm responsible for "acquisitions" and "purchases" in 18F as Ops Lead and may be the PR approving 
person in the near future. 

On Thu, Jun 26, 2014 at 3:04 PM, Lena Trudeau - XI <lena.trudeau@gsa.gov> wrote:

Joe Polastre, copied here.

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Thu, Jun 26, 2014 at 2:11 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Hello,

Who is the Project Manager for MyUSA?  We need it for a PR to pay for MyUSA's share of the 
Inforeliance AWS contract.  We estimate that this is $1000.

CFO, CIA and OGC determined that all expenses for MyUSA need to come out of eGov for FY14, so 
we're adding a PR in now, but we need the PMs name.

Also - for your planning purposes - we have reached out to Andrew Roach on how we go about 
reimbursing the ASF for Altum/Mobomo work ($246,280.00) and the 2nd quarter CGI bill ($47,266.54) 
with eGov funds.

Thanks,



Folder: GSA-2018-001341

C

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--



----------------------------------------------

Ric Miller

18F.gsa.gov

Richard.L.Miller@gsa.gov

Operations Team Lead

m: 

----------------------------------------------
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Subject: Re: MyUSA PM
Date: Thu, 26 Jun 2014 15:04:05 -0400
From: Lena Trudeau - XI <lena.trudeau@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Cc: Ric Miller - XI <richard.l.miller@gsa.gov>, Noah Kunin - Q0B <noah.kunin@gsa.gov>,  

Joseph Polastre - XIS <joseph.polastre@gsa.gov>
Message-ID: <CA+8qZu34nevrrUbmD05rY8hS3qGkajPEes0ARacxQWB0nGzJUw@mail.gmail.com>
MD5: 0562e30304615c38124b9a83a8c1f5fd

Joe Polastre, copied here. 
 

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Thu, Jun 26, 2014 at 2:11 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Hello,

Who is the Project Manager for MyUSA?  We need it for a PR to pay for MyUSA's share of the 
Inforeliance AWS contract.  We estimate that this is $1000.

CFO, CIA and OGC determined that all expenses for MyUSA need to come out of eGov for FY14, so 
we're adding a PR in now, but we need the PMs name.

Also - for your planning purposes - we have reached out to Andrew Roach on how we go about 
reimbursing the ASF for Altum/Mobomo work ($246,280.00) and the 2nd quarter CGI bill ($47,266.54) 
with eGov funds.

Thanks,

C

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov



Folder: GSA-2018-001341

Subject: Re: Upcoming Announcement
Date: Tue, 1 Jul 2014 15:59:30 -0400
From: Lena Trudeau - XI <lena.trudeau@gsa.gov>
To: Joe Nickerson - 1QFA <joe.nickerson@gsa.gov>
Message-ID: <CA+8qZu2mbkYO66kKHwnN5wtffH4RQ3CZy8=V1Ag++EsvWoXvKA@mail.gmail.com>
MD5: 34fd7c303911125b5522bfe5997727f6

Thanks Joe! Will do -- I'm assuming I'll be traveling a little more with AWS than I was with GSA (haha) so 
I'll probably make it up to Boston at some point. 
 

I'll be around until the 18th, and will definitely shoot you my contact info before I go.  

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Mon, Jun 30, 2014 at 5:56 PM, Joe Nickerson - 1QFA <joe.nickerson@gsa.gov> wrote:

Hi Lena,

I want to say it was great working with you, and I wish you all the best.   Give me a call if you're ever 
back in Boston. 

Take care 

Joe

Joe Nickerson

Regional Commissioner

Director, Assisted Acquisition Services Division

Federal Acquisition Service

U.S. General Services Administration

New England Region

10 Causeway Street, Boston, MA 02222

Work 617.565.6727

Cell 

joe.nickerson@gsa.gov

Begin forwarded message: 

From: Bill Sisk - Q1 <bill.sisk@gsa.gov> 
Date: June 30, 2014 at 12:23:54 PM EDT 
To: Joe Nickerson - 1QFA <joe.nickerson@gsa.gov>, Jeff Lau - 2Q <jeffrey.lau@gsa.gov>,  Linda Chero 
<linda.chero@gsa.gov>, Erville Koehler <erville.koehler@gsa.gov>,  Kim Brown - 5Q 
<kim.brown@gsa.gov>, Mary Ruwwe - 6Q <mary.ruwwe@gsa.gov>,  George Prochaska 

(b) (6)
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<george.prochaska@gsa.gov>, Timothy Horne <tim.horne@gsa.gov>,  Tiffany Hixson - 10Q 
<tiffany.hixson@gsa.gov>, Alfonso Finley <alfonso.finley@gsa.gov>,  William Toth - QMD 
<bill.toth@gsa.gov>, Mary Davie <mary.davie@gsa.gov>,  Marty Jennings - QS 
<marty.jennings@gsa.gov>, Timothy Fleming <timothy.fleming@gsa.gov>,  Kevin Youel Page - QT1 
<kevin.page@gsa.gov>, Lisa Grant - QV <lisa.grant@gsa.gov>,  Paul Tennessee - QC1 
<paul.tennessee@gsa.gov>, Amanda Fredriksen <amanda.fredriksen@gsa.gov>,  Sheri Meadema - 
QP0B <sheri.meadema@gsa.gov>,  Christopher Bennethum - Q0A <christopher.bennethum@gsa.gov>, 
Thomas Sharpe - Q <tom.sharpe@gsa.gov>,  Cara Battaglini - ZACA <cara.battaglini@gsa.gov> 
Subject: Upcoming Announcement

Leadership Council,

I am writing to give a heads-up about the personnel announcement from the Administrator 

below. This will go out today to all staff, announcing a number of appointments and changes. 

I wanted to specifically bring your attention to the appointment of Phaedra 

Chrousos as Chief Customer Officer. In that role, she will be working closely with FAS and 
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CAR and the OCM teams to help us improve how we communicate with and serve our 

customers. 

I have included additional information on Phaedra and her background below. I know that you 

will join me in welcoming her help for FAS and growing our organizational customer outreach 

skill in the coming months. 

Bill



Folder: GSA-2018-001341

Subject: Re: Five things
Date: Thu, 17 Jul 2014 09:08:22 -0400
From: Lena Trudeau - XI <lena.trudeau@gsa.gov>
To: @us.ibm.com>
Message-ID: <CA+8qZu2N2RjEibOJFqopKAm+DwgP_jMASe72ZT_F58pWXRKaPQ@mail.gmail.com>
MD5: d11fc14b37eed90cba8db3c943b61777

Hi  
 

Thanks for the good wishes! Yes, it's true -- my last day in the office is tomorrow. And I've got a list of 
folks to send connecting emails to -- you're among them. 

I spoke with Greg, and there is definitely interest in working with ACT-IAC. Our issue at the moment is 
bandwidth :)

You'll see something from me this afternoon.

LT 

On Thursday, July 17, 2014, @us.ibm.com> wrote: 
Lena --

rumor has it that your last day is this Friday.  Was there any interest in a meeting with ACT-IAC from 
18F?  And/or would you be able to make an email connection with the right folks to follow up, or 
should I work with Kathy C to do so?

Best,

(PS -- good luck with the move, and we'll see you on the other side!)

From:        Lena Trudeau - XI <lena.trudeau@gsa.gov>

To:         IBMUS,

Date:        06/30/2014 07:49 PM

Subject:        Re: Five things

1. Ditto!

2. No prob. Sorry I'm not more eloquent in the morning.

3. Thanks! I'm excited about it.

4. Yes and yes. I'll send a separate note with the right folks copied later this evening.

5. Sounds fun! Happy to be connected with her.

On Jun 30, 2014 2:26 PM, @us.ibm.com> wrote:
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Subject: Re: MyUSA PM
Date: Wed, 2 Jul 2014 10:57:24 -0400
From: Ric Miller - XI <richard.l.miller@gsa.gov>
To: Noah Kunin - Q0B <noah.kunin@gsa.gov>
Cc: Lena Trudeau - XI <lena.trudeau@gsa.gov>, Carolyn Meza - XB <carolyn.meza@gsa.gov>,  

Joseph Polastre - XIS <joseph.polastre@gsa.gov>
Message-ID: <CAPJw7Ec20O0B-VRdgy1Cc2x0oUcUXprEexzAn=OB=n0KiorhKw@mail.gmail.com>
MD5: 7fc98be3e907bd695e500506287fbf72

Just following up on this outstanding question.  

On Thu, Jun 26, 2014 at 3:48 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Just to echo Ric, I'd like to understand what this selection assumes for the future. I'd want to protect 
our Product Leads as much as possible from the procurement process stuff.

On Thu, Jun 26, 2014 at 3:29 PM, Ric Miller - XI <richard.l.miller@gsa.gov> wrote:

What is the PM name on the PR used for? 

Noah is our "dev ops" lead; working with the teams and I to identify and execute on their contractual 
needs

Joe Polastre is the "product lead" for the myUSA project. 

I'm responsible for "acquisitions" and "purchases" in 18F as Ops Lead and may be the PR approving 
person in the near future. 

On Thu, Jun 26, 2014 at 3:04 PM, Lena Trudeau - XI <lena.trudeau@gsa.gov> wrote:

Joe Polastre, copied here.

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

On Thu, Jun 26, 2014 at 2:11 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Hello,

Who is the Project Manager for MyUSA?  We need it for a PR to pay for MyUSA's share of the 
Inforeliance AWS contract.  We estimate that this is $1000.
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CFO, CIA and OGC determined that all expenses for MyUSA need to come out of eGov for FY14, so 
we're adding a PR in now, but we need the PMs name.

Also - for your planning purposes - we have reached out to Andrew Roach on how we go about 
reimbursing the ASF for Altum/Mobomo work ($246,280.00) and the 2nd quarter CGI bill ($47,266.54) 
with eGov funds.

Thanks,

C

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--



----------------------------------------------

Ric Miller

18F.gsa.gov

Richard.L.Miller@gsa.gov

Operations Team Lead

m: 

----------------------------------------------

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--



----------------------------------------------

Ric Miller

18F.gsa.gov

(b) (6)
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Subject: Re: Signing of the Ratification
Date: Mon, 30 Jun 2014 09:56:22 -0400
From: Lena Trudeau - XI <lena.trudeau@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu1Q9Vbv_7VLzG6+_tjpo2HWR+zpjtsXqG74ys+Mx+HJkA@mail.gmail.com>
MD5: b81886a14d954a5d98d9d7a60a66d99d

I'm in today and will come to you :) 

On Monday, June 30, 2014, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote: 
Hello All, 

I need to collect your signatures on the final AWS Ratification as soon as possible.  Can you please let 
me know if your status today.  If you are in the office I can come by, if not, can you let me know if you 
will be in the office tomorrow.  If you are not planning on being in the office today or tomorrow, let me 
know and I will send you an electronic version to sign.

Here are the signatures I need.  Attached is the final ratification.

Tracy Bishop (done)

Kathy Conrad

Lena Trudeau

Andrew Roach - CFO Representative (Is this correct??)

Clark Johnson - Contracting Officer

Michelle Harrell - OGC

Jeff Koses - HCA

Thanks, 
C

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov

--

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov
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Subject: RE: Coming to DC
Date: Tue, 8 Jul 2014 18:10:56 +0000
From:
To: Lena Trudeau - XI <lena.trudeau@gsa.gov>
Message-ID: <A6B6B251F79E15478AE8E6F0DB1E3924749C467C@mbx028-e1-

va-2.exch028.domain.local>
MD5: 71d5bf7d259a1e19ac3d3e484b0d66db

Thanks,  Lena.   

 
Any intro’s  appreciated.  
 
And I’ll  share  the  news with  Jay  and  the  team.
 
And yes,  I think  we’re  going  to reinvent  government  procurement  – first  steps  taken!
 
Be well.
 

 

----------------------------------------

 
From: Lena Trudeau - XI [mailto:lena.trudeau@gsa.gov] 
Sent: Tuesday, July 08, 2014 11:08 AM 
To:  
Subject: Re: Coming to DC

 

Thanks Right back at you. Working with Jump overall, and with you in particular, has 
been a great experience. I truly believe the results we've been able to deliver are going to have a 
measurable impact on procurement in the federal government.

 

Staying in DC. Amazon has offices in Herndon, VA.

 

Public info, you can share with the team. I'll also be sending something out next week with my 
personal contact info.

 

A couple of people are replacing me. Greg Godbout will lead the 18f delivery team. Garren 
Givens will lead the Presidential Innovation Fellows Program. I'll put you in touch separately 
with both, although I think you've met Greg. Your call. Also, you should be connected to the 
folks leading our procurement work -- Leah Bannon, Kaitlin Devine, Aaron Snow.
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Subject: Re: Coming to DC
Date: Tue, 8 Jul 2014 13:52:51 -0400
From: Lena Trudeau - XI <lena.trudeau@gsa.gov>
To: >
Message-ID: <CA+8qZu1EkDChY7w=dnimG8Ch6BKf8hUqakef9k5XNKJrY6v9jg@mail.gmail.com>
MD5: 5de3997cdcbc8b541af522093c95749a

Hi  
 

Things have been a bit hectic for sure, though not for the usual reasons. I submitted my resignation last 
week, and as you know, there's nothing that creates urgency like a looming deadline!

I accepted a role in the worldwide public sector group of Amazon Web Services. My last day at GSA is 
7/18. 

Although I would LOVE to catch up with you in person, I'll be in Canada when you're in DC. On the 
bright side, I'm now much more likely to make it to the west coast!

I'll be sure to send you my new contact details once I start at AWS, but in the meantime, I can be 
reached at this email until the 18th, then at . My personal cell is 

Look forward to seeing you soon!

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Tue, Jul 8, 2014 at 1:01 PM, > wrote: 
I know you're probably slammed this time of year I'll be in DC in two weeks. 

Might you have any windows to meet up on Thursday 7/24 or Friday 7/25 please? 

Would be great to catch up. 

Thanks! 
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Subject: Re: meeting on Monday
Date: Thu, 10 Jul 2014 11:05:02 -0400
From: Lena Trudeau - XI <lena.trudeau@gsa.gov>
To:
Message-ID: <CA+8qZu2aPJGok8uUq5O=4WBnH1n2Mu4nCJuQdm_bRS-YTgvsdA@mail.gmail.com>
MD5: 40f18342face9f39bcc459233fa3f881

See, you already knew ;) 
 

Must you always give me such a hard time, when I'm so nice to you?

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Thu, Jul 10, 2014 at 11:01 AM,  wrote:

“Your successor”.  Must I wait to read about it in FCW?  Learn about it in the back alleys and smoke 
filled bars?   Teresa and A W S are very fortunate  to have you join them!   

 

From: Lena Trudeau - XI  [mailto:lena.trudeau@gsa.gov] 
Sent: T hursday, J uly 10, 2014 10:57 AM 
T o:  
Subject: Re: meeting on Monday

 

Tentative attendee list:

 

Dan Tangherlini, Administrator (still awaiting confirmation)

Andrew McMahon, Senior Advisor to the Administrator

Greg Godbout, Executive Director of 18F (my successor)

Aaron Snow, Deputy Executive Director

Garren Givens, Director, Presidential Innovation Fellows Program (my other successor)

Stacy Kane, Deputy Director

and little old me.

 

(b) (6)

(b) (6)
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Subject: Re: So Sad for Me and Happy for You......
Date: Thu, 3 Jul 2014 10:06:28 -0400
From: Lena Trudeau - XI <lena.trudeau@gsa.gov>
To: Anne Mesch - 5Q <anne.mesch@gsa.gov>
Message-ID: <CA+8qZu29Cmztyp6db0pHPwvehEaLSgZ+sQ=hobcR9FS+9oyTkQ@mail.gmail.com>
MD5: 7e40e13831303011514cbd24bcfa8a1b

Anne, you are so kind! Leaving GSA is bittersweet -- I've made so many friends here, and had the 
opportunity to do really meaningful work.  
 

I'm SURE our paths will cross again. I've accepted a job at Amazon Web Services, in their Worldwide Public 
Sector group. I'll be working out of their DC offices, so if you come this way, be sure to let me know. I'm also 

guessing I'll get to Chicago at some point, and would love to get together for a drink or dinner when I do. 

Let's definitely keep in touch. My personal email is and my mobile is 

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Tue, Jul 1, 2014 at 4:56 PM, Anne Mesch - 5Q <anne.mesch@gsa.gov> wrote:

Lena,

I was so sad to hear this morning from Kim Brown that you are leaving GSA.  I just read s email in 
this regard, and it makes me even sadder that you don't get more recognition for all the hard work and 
effort you put forward to help this organization.

I really clicked w/you the first time we met at Disney - and had felt a bit of a "past lifetime" pull there. 
Bet we knew each other in a different lifetime and think I liked you even more then!!

That nonsense aside, I have such great respect for you and know this organization will not be the same 
w/out you.  Hope to someday cross paths again.......and hope it's much sooner than later.   

Wishing you all the best as you truly deserve it!  Know your next endeavor will be just another step up 
for you and I already know how truly successful you will be.

Wish I could be there to give you a big hug and thanks for just being you!!!  Onward and upward!! Take 
great care of yourself and if so inclined, keep in touch.  Next time you are in Chicago, don't hesitate to 
call and/or stop by to see us! 

-- 
Anne Mesch

Deputy Regional Commissioner

General Services Administration

Federal Acquisition Service

(b) (6)

(b) 
(6)

(b) (6)
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Subject: Re: SPE Ratification Request - AWS
Date: Wed, 4 Jun 2014 18:13:24 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: James Tsujimoto - M1V1AB <james.tsujimoto@gsa.gov>
Cc: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Message-ID: <CA+8qZu0hgWTqp3nKP-e5SbStyS_CCHdx6qVD8vK3456=YmybAA@mail.gmail.com>
MD5: 71d8117a3d615f7165942431055c3872

James, 
 

I'll know by fairly early in the morning whether all of these folks are ready to sign by midday...but 
realistically, it will be a miracle if we can get their certifications by COB :-(

Thanks so much for your help on this. I think the best course of action at this point is to move forward 
with the contingent ratification. I'll keep you updated on our progress.

Best,

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Wed, Jun 4, 2014 at 3:48 PM, James Tsujimoto - M1V1AB <james.tsujimoto@gsa.gov> wrote:

Ms. Trudeau,

As I mentioned on the phone, I intend to submit a recommendation to Mr. Koses on the OCSIT 
Ratification Request once he returns to DC tomorrow.  Currently, my recommendation to ratify is 
contingent upon obtaining the three missing certifications addressing FAR/GSAM requirements noted 
in my previous email.  

I will be logging off for the day shortly and will resume work early in the morning (~7am EST).  If you 
have already received the requested signatures, or expect for them to arrive by tomorrow morning, 
please let me know so that I can adjust my timing and recommendation accordingly.  I can probably 
stall up until about mid-day tomorrow, but will be under pressure from my office to get this 
recommendation to Mr. Koses promptly.

Respectfully,

James Tsujimoto

On Tue, Jun 3, 2014 at 11:05 AM, James Tsujimoto - M1V1AB <james.tsujimoto@gsa.gov> wrote:

Ms. Trudeau,

I am in the process of reviewing the request for Ratification of an Unauthorized Commitment for the 
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purchase of IaaS from Amazon Web Services in excess of the micro-purchase threshold by a GSA 
Purchase Card holder.  

While reviewing the documents, I noticed that three critical signatures are missing from the copy of the 
package provided to me for review.  I am reaching out to you to see if a fully signed copy of the 
ratification request is available so that I can provide a more certain recommendation to Mr. Koses. 
 Specifically, the following three signatures are missing: 

1) A CFO/Finance representative certifying that funds were available at the time that the unauthorized 
commitment was made and that funds are now available for ratification.

2) A Contracting Officer certifying that the ratification request meets the requirements listed in FAR 
1.602-3.

3) An OGC representative indicating that the ratification is legally sufficient.

If you are able to obtain those signatures, I will gladly incorporate them into the package that should 
reach Mr. Koses on Thursday. 

Respectfully 

James Tsujimoto

Integrity Officer

US General Services Administration

Office of Governmentwide Policy (Floor 2)

Suspension & Debarment Division (MVAB)

1800 F Street NW

Washington, DC  20405

(202) 208-3585

--

James Tsujimoto

Integrity Officer

US General Services Administration

Office of Governmentwide Policy (Floor 2)

Suspension & Debarment Division (MVAB)

1800 F Street NW

Washington, DC  20405

(202) 208-3585
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Subject: Re: SPE Ratification Request - AWS
Date: Wed, 4 Jun 2014 15:48:31 -0400
From: James Tsujimoto - M1V1AB <james.tsujimoto@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Tracy Bishop - Q0B 

<tracy.bishop@gsa.gov>
Message-ID: <CADMUEXkJ000UOmSs6nVPPjjFx=XxciH=aJTcV5FVUNyuv+Ryvg@mail.gmail.com>
MD5: 09f85fe56c6cb1e03b2066abe7b9e9e4

Ms. Trudeau, 
 

As I mentioned on the phone, I intend to submit a recommendation to Mr. Koses on the OCSIT 
Ratification Request once he returns to DC tomorrow.  Currently, my recommendation to ratify is 
contingent upon obtaining the three missing certifications addressing FAR/GSAM requirements noted 
in my previous email.  

I will be logging off for the day shortly and will resume work early in the morning (~7am EST).  If you 
have already received the requested signatures, or expect for them to arrive by tomorrow morning, 
please let me know so that I can adjust my timing and recommendation accordingly.  I can probably 
stall up until about mid-day tomorrow, but will be under pressure from my office to get this 
recommendation to Mr. Koses promptly.

Respectfully,

James Tsujimoto

On Tue, Jun 3, 2014 at 11:05 AM, James Tsujimoto - M1V1AB <james.tsujimoto@gsa.gov> wrote:

Ms. Trudeau,

I am in the process of reviewing the request for Ratification of an Unauthorized Commitment for the 
purchase of IaaS from Amazon Web Services in excess of the micro-purchase threshold by a GSA 
Purchase Card holder.  

While reviewing the documents, I noticed that three critical signatures are missing from the copy of the 
package provided to me for review.  I am reaching out to you to see if a fully signed copy of the 
ratification request is available so that I can provide a more certain recommendation to Mr. Koses. 
 Specifically, the following three signatures are missing: 

1) A CFO/Finance representative certifying that funds were available at the time that the unauthorized 
commitment was made and that funds are now available for ratification.

2) A Contracting Officer certifying that the ratification request meets the requirements listed in FAR 
1.602-3.

3) An OGC representative indicating that the ratification is legally sufficient.

If you are able to obtain those signatures, I will gladly incorporate them into the package that should 
reach Mr. Koses on Thursday. 

Respectfully 

James Tsujimoto

Integrity Officer

US General Services Administration

Office of Governmentwide Policy (Floor 2)

Suspension & Debarment Division (MVAB)
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1800 F Street NW

Washington, DC  20405

(202) 208-3585

--

James Tsujimoto

Integrity Officer

US General Services Administration

Office of Governmentwide Policy (Floor 2)

Suspension & Debarment Division (MVAB)

1800 F Street NW

Washington, DC  20405

(202) 208-3585
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Subject: Re: Ratification Update?
Date: Tue, 3 Jun 2014 15:49:46 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Cynthia Gilbert - XB <cynthia.gilbert@gsa.gov>
Cc: Annette Shinafelt - XB <annette.shinafelt@gsa.gov>, "Pia Scott, (Q)" 

<pia.scott@gsa.gov>,  Carolyn Meza - XB <carolyn.meza@gsa.gov>, Noah Kunin - Q0B 
<noah.kunin@gsa.gov>

Message-ID: <CA+8qZu198DjBX3DKLwWP4E4rDzJGucUtOcTZEBVDcaU=38VwMA@mail.gmail.com>
MD5: cb81ce2a6c4fa3de5b39185621ee12a1

Great!On Jun 3, 2014 3:30 PM, "Cynthia Gilbert - XB" <cynthia.gilbert@gsa.gov> wrote: 
 

Yes if I get all documentation by this Friday.  

On Tue, Jun 3, 2014 at 3:07 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote: 
Just spoke with OGP today. They are recommending ratification. We've been asked to collect the final 
three signatures, which I will do today/tomorrow. Jeff Koses is back in the office Thursday, and his folks 
are going to finalize with him then. 

Cynthia, does that leave sufficient time on Friday to process payment for the outstanding amount 
owed? 

On Tuesday, June 3, 2014, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

Still haven't heard what work remains on the ratification. Our AWS will shut down a week from today 
if the overdue payment from April isn't cleared. 

If there isn't a substantive update by COB, I will have to spend time negotiating with AWS for an 
additional extension.

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

-- 
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Cynthia D. Gilbert

General Services Administration

Office of Citizen Services and Innovative Technologies (OCSIT)

Business Management Division (XB)

1800 F Street, NW

Washington, DC 20405

Office: 202-208-0138

Mobile:     (b) (6)
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Subject: Re: Ratification Update?
Date: Tue, 3 Jun 2014 15:49:29 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Tracy Bishop <tracy.bishop@gsa.gov>
Message-ID: <CA+8qZu0zK8MEq7R8Of-WJyxbYLRZ8WNkgsPTn=KT9ZOkFmfVdg@mail.gmail.com>
MD5: de844b1fd22c3526f3a54f9b6362115a

Will find out.On Jun 3, 2014 3:25 PM, "Tracy Bishop - Q0B" <tracy.bishop@gsa.gov> wrote: 
 

Hi Lena -

I still have the paper version with the attachments and will have it ready for Mike Cassella's signature. 
Do you know what CO we need to have sign and is John Peters the OGC person who needs to sign since 
Beth Hochberg is on detail?

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

On Tue, Jun 3, 2014 at 3:19 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote: 
Tracy, FYI -- latest status.

Did you retain the paper version, or submit to OGP? In either case, that's what we'll need to circulate 
tomorrow for remaining signatures. Can you help with that?

In the interim, I'm going to ask Kathy to let Mike Casella know we'll be coming to him tomorrow for a 
quick turnaround sign-off. 

---------- Forwarded message ---------- 
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov> 
Date: Tuesday, June 3, 2014 
Subject: Ratification Update? 
To: Noah Kunin - Q0B <noah.kunin@gsa.gov> 
Cc: Carolyn Meza - XB <carolyn.meza@gsa.gov>, Cynthia Gilbert - XB <cynthia.gilbert@gsa.gov>, Pia 
Scott - Q0B <pia.scott@gsa.gov> 

Just spoke with OGP today. They are recommending ratification. We've been asked to collect the final 
three signatures, which I will do today/tomorrow. Jeff Koses is back in the office Thursday, and his folks 
are going to finalize with him then. 

Cynthia, does that leave sufficient time on Friday to process payment for the outstanding amount 
owed? 

On Tuesday, June 3, 2014, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

Still haven't heard what work remains on the ratification. Our AWS will shut down a week from today 
if the overdue payment from April isn't cleared. 

(b) (6)
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If there isn't a substantive update by COB, I will have to spend time negotiating with AWS for an 
additional extension.

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

--

LT

--

Lena E. Trudeau 

U.S. General Services Administration

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov
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Subject: Re: Ratification Update?
Date: Tue, 3 Jun 2014 15:29:53 -0400
From: Cynthia Gilbert - XB <cynthia.gilbert@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Noah Kunin - Q0B <noah.kunin@gsa.gov>, Carolyn Meza - XB <carolyn.meza@gsa.gov>,  

Pia Scott - Q0B <pia.scott@gsa.gov>, Annette Shinafelt - XB <annette.shinafelt@gsa.gov>
Message-ID: <CANiehQ__LvtWGc-vs2L_NchnqGVxWUn=v0zY775QO+4qpHimDw@mail.gmail.com>
MD5: 378d56fe25b719e10c2a8390f6d21bce

Yes if I get all documentation by this Friday.   

 

On Tue, Jun 3, 2014 at 3:07 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote: 
Just spoke with OGP today. They are recommending ratification. We've been asked to collect the final 
three signatures, which I will do today/tomorrow. Jeff Koses is back in the office Thursday, and his folks 
are going to finalize with him then. 

Cynthia, does that leave sufficient time on Friday to process payment for the outstanding amount 
owed? 

On Tuesday, June 3, 2014, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

Still haven't heard what work remains on the ratification. Our AWS will shut down a week from today 
if the overdue payment from April isn't cleared. 

If there isn't a substantive update by COB, I will have to spend time negotiating with AWS for an 
additional extension.

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

-- 
Cynthia D. Gilbert

General Services Administration

Office of Citizen Services and Innovative Technologies (OCSIT)
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Business Management Division (XB)

1800 F Street, NW

Washington, DC 20405

Office: 202-208-0138

Mobile:   (b) (6)
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Subject: Re: Ratification Update?
Date: Tue, 3 Jun 2014 15:25:38 -0400
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CADR036CeobwFvJG0xw9Ojtu_dPmdpCQ-fci23y+WVhjJp41rQQ@mail.gmail.com>
MD5: 86da1ec68ac3548013d6ea80d4c23afa

Hi Lena - 
 

I still have the paper version with the attachments and will have it ready for Mike Cassella's signature. 
Do you know what CO we need to have sign and is John Peters the OGC person who needs to sign since 
Beth Hochberg is on detail?

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell) 

On Tue, Jun 3, 2014 at 3:19 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote: 
Tracy, FYI -- latest status.

Did you retain the paper version, or submit to OGP? In either case, that's what we'll need to circulate 
tomorrow for remaining signatures. Can you help with that?

In the interim, I'm going to ask Kathy to let Mike Casella know we'll be coming to him tomorrow for a 
quick turnaround sign-off. 

---------- Forwarded message ---------- 
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov> 
Date: Tuesday, June 3, 2014 
Subject: Ratification Update? 
To: Noah Kunin - Q0B <noah.kunin@gsa.gov> 
Cc: Carolyn Meza - XB <carolyn.meza@gsa.gov>, Cynthia Gilbert - XB <cynthia.gilbert@gsa.gov>, Pia 
Scott - Q0B <pia.scott@gsa.gov> 

Just spoke with OGP today. They are recommending ratification. We've been asked to collect the final 
three signatures, which I will do today/tomorrow. Jeff Koses is back in the office Thursday, and his folks 
are going to finalize with him then. 

Cynthia, does that leave sufficient time on Friday to process payment for the outstanding amount 
owed? 

On Tuesday, June 3, 2014, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

Still haven't heard what work remains on the ratification. Our AWS will shut down a week from today 
if the overdue payment from April isn't cleared. 

If there isn't a substantive update by COB, I will have to spend time negotiating with AWS for an 

(b) (6)
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additional extension.

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

--

LT

--

Lena E. Trudeau 

U.S. General Services Administration

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov
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Subject: Fwd: Ratification Update?
Date: Tue, 3 Jun 2014 15:19:35 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Tracy Bishop <tracy.bishop@gsa.gov>
Message-ID: <CA+8qZu36YseRmELeZ78Z_aLM=tfV0zdg7OU=OfpBUBZEFk9EeA@mail.gmail.com>
MD5: cb61c24a21922b2e84e7f51d26e48d32

Tracy, FYI -- latest status. 
 

Did you retain the paper version, or submit to OGP? In either case, that's what we'll need to circulate 
tomorrow for remaining signatures. Can you help with that?

In the interim, I'm going to ask Kathy to let Mike Casella know we'll be coming to him tomorrow for a 
quick turnaround sign-off. 

---------- Forwarded message ---------- 
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov> 
Date: Tuesday, June 3, 2014 
Subject: Ratification Update? 
To: Noah Kunin - Q0B <noah.kunin@gsa.gov> 
Cc: Carolyn Meza - XB <carolyn.meza@gsa.gov>, Cynthia Gilbert - XB <cynthia.gilbert@gsa.gov>, Pia 
Scott - Q0B <pia.scott@gsa.gov> 

Just spoke with OGP today. They are recommending ratification. We've been asked to collect the final 
three signatures, which I will do today/tomorrow. Jeff Koses is back in the office Thursday, and his folks 
are going to finalize with him then. 

Cynthia, does that leave sufficient time on Friday to process payment for the outstanding amount 
owed? 

On Tuesday, June 3, 2014, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

Still haven't heard what work remains on the ratification. Our AWS will shut down a week from today 
if the overdue payment from April isn't cleared. 

If there isn't a substantive update by COB, I will have to spend time negotiating with AWS for an 
additional extension.

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521
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lena.trudeau@gsa.gov  

--

LT

--

Lena E. Trudeau 

U.S. General Services Administration

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov
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Subject: Re: Ratification Update?
Date: Tue, 3 Jun 2014 15:07:22 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Noah Kunin - Q0B <noah.kunin@gsa.gov>
Cc: Carolyn Meza - XB <carolyn.meza@gsa.gov>, Cynthia Gilbert - XB 

<cynthia.gilbert@gsa.gov>,  Pia Scott - Q0B <pia.scott@gsa.gov>
Message-ID: <CA+8qZu10HskMx251SED6DWm-DT3a1UoW9in4TzBGgWM27Z_tJw@mail.gmail.com>
MD5: 7462306fd901b4278f2d2699a8df27a6

Just spoke with OGP today. They are recommending ratification. We've been asked to collect the final 
three signatures, which I will do today/tomorrow. Jeff Koses is back in the office Thursday, and his folks 
are going to finalize with him then.  
 

Cynthia, does that leave sufficient time on Friday to process payment for the outstanding amount 
owed? 

On Tuesday, June 3, 2014, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

Still haven't heard what work remains on the ratification. Our AWS will shut down a week from today 
if the overdue payment from April isn't cleared. 

If there isn't a substantive update by COB, I will have to spend time negotiating with AWS for an 
additional extension.

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov
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Subject: Re: Coming to DC
Date: Tue, 8 Jul 2014 14:07:51 -0400
From: Lena Trudeau - XI <lena.trudeau@gsa.gov>
To:
Message-ID: <CA+8qZu3RCgCmfBo96+NV=Pbxbs4ygAnYHAz_Jb6NJOV-855xTw@mail.gmail.com>
MD5: ab4963a2ab9e436c026a0595cd16cb88

Thanks . Right back at you. Working with Jump overall, and with you in particular, has been a 
great experience. I truly believe the results we've been able to deliver are going to have a measurable 
impact on procurement in the federal government. 
 

Staying in DC. Amazon has offices in Herndon, VA.

Public info, you can share with the team. I'll also be sending something out next week with my personal 
contact info.

A couple of people are replacing me. Greg Godbout will lead the 18f delivery team. Garren Givens will 
lead the Presidential Innovation Fellows Program. I'll put you in touch separately with both, although I 
think you've met Greg. Your call. Also, you should be connected to the folks leading our procurement 
work -- Leah Bannon, Kaitlin Devine, Aaron Snow.

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Tue, Jul 8, 2014 at 1:56 PM, > wrote:

Congrats!  

 

W hat a great  opportunity!

 

Okay,  so we’ll  pass  on meeting  up in DC for now.

 

Are  you  and  Mark going  to stay  in DC when you  move over  to AW S?

 

And who’s taking  over  18F?

 

And is this  public  info  / can  I share  it with  m y team?

 

And if I don’t  say  this  enough,  I truly  appreciate  having  the  chance  to colaborate  with  you  over  the  last  
two years.

 

It’s  been  phenomenal!

 

Thanks.

 

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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From: Lena Trudeau - XI [mailto:lena.trudeau@gsa.gov] 
Sent: Tuesday, July 08, 2014 10:53 AM 
To: Udaya Patnaik 
Subject: Re: Coming to DC

 

Hi ,

 

Things have been a bit hectic for sure, though not for the usual reasons. I submitted my 
resignation last week, and as you know, there's nothing that creates urgency like a looming 
deadline!

 

I accepted a role in the worldwide public sector group of Amazon Web Services. My last day at 
GSA is 7/18. 

 

Although I would LOVE to catch up with you in person, I'll be in Canada when you're in DC. 
On the bright side, I'm now much more likely to make it to the west coast!

 

I'll be sure to send you my new contact details once I start at AWS, but in the meantime, I can be 
reached at this email until the 18th, then at . My personal cell is  

.

 

Look forward to seeing you soon!

LT

 

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations

571.429.2521

(b) (6)

(b) (6)

(b) 
(6)

(b) (6)
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Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell)  

On Wed, May 21, 2014 at 9:38 AM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Your memory is correct. The system will continue to send msgs. We have until June 10th.

Let me know the status of the ratification.

On Wed, May 21, 2014 at 9:12 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Noah - should you give them a call again?  I think they told you they would continue to send 
threatening messages, but that we should ignore them - so I'm not sure it's necessary - your call.

I'll check with Lena on the ratification status.

C

On Wed, May 21, 2014 at 9:11 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

FYI -

Did we get something worked out with Amazon for April's invoice?

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell) 

---------- Forwarded message ---------- 
From: Amazon Web Services, LLC mazon.com>
Date: Tue, May 20, 2014 at 9:21 PM 
Subject: Your AWS Account is about to be suspended 
To: "tracy.bishop@gsa.gov" <tracy.bishop@gsa.gov> 

Dear Amazon Web Services Customer, 

Your AWS Account will be suspended. You have not resolved the outstanding problem with your 
account. Our previous communications were not able to produce a satisfactory payment of past due 
AWS charges. We were unable to charge your credit card for the amount of  $2,306.31 for your use of 
AWS services during the month of Apr-2014. We will attempt to collect this amount again. Unless we 
are successful in collecting the balance of $2,306.31 in full by 05/31/2014, your Amazon Web Services 
account will be terminated. 

AWS Account Number:  

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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Noah - should you give them a call again?  I think they told you they would continue to send threatening 
messages, but that we should ignore them - so I'm not sure it's necessary - your call.

I'll check with Lena on the ratification status.

C

On Wed, May 21, 2014 at 9:11 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

FYI -

Did we get something worked out with Amazon for April's invoice?

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell) 

---------- Forwarded message ---------- 
From: Amazon Web Services, LLC <no-reply-aws@amazon.com>
Date: Tue, May 20, 2014 at 9:21 PM 
Subject: Your AWS Account is about to be suspended 
To: "tracy.bishop@gsa.gov" <tracy.bishop@gsa.gov> 

Dear Amazon Web Services Customer, 

Your AWS Account will be suspended. You have not resolved the outstanding problem with your 
account. Our previous communications were not able to produce a satisfactory payment of past due 
AWS charges. We were unable to charge your credit card for the amount of  $2,306.31 for your use of 
AWS services during the month of Apr-2014. We will attempt to collect this amount again. Unless we 
are successful in collecting the balance of $2,306.31 in full by 05/31/2014, your Amazon Web Services 
account will be terminated. 

AWS Account Number:  

If you wish to pay with a different credit card, you can do so by going to: 
https://console.aws.amazon.com/billing/home#/paymentmethods

You can view the details of these charges by selecting the billing month in the dropdown at the Billing & 
Cost Management page: 
https://console.aws.amazon.com/billing/home#/bill

Please feel free to contact us if you have any questions regarding your bill at: 
https://aws-portal.amazon.com/gp/aws/html-forms-controller/contactus/aws-account-and-billing

Thank you for your continued interest in AWS. 
Sincerely, 
Amazon Web Services 

Amazon Web Services, Inc. is a subsidiary of Amazon.com, Inc. Amazon.com is a registered trademark 
of Amazon.com, Inc. This message was produced and distributed by Amazon Web Services Inc., 410 
Terry Ave. North, Seattle, WA 98109-5210 

(b) (6)

(b) (6)
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Subject: Re: Final Draft Ratification Memo
Date: Wed, 21 May 2014 15:14:11 -0400
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Carolyn Meza - XB <carolyn.meza@gsa.gov>, Kathy Conrad - X <kathy.conrad@gsa.gov>
Message-ID: <CADR036B+qxqh-txmdTKbyeaDf3TxYub3fmjwGDVJe+mPPUVRzQ@mail.gmail.com>
MD5: 4c7df4648507c5364e6b0f8d6a5691c2

I took the Memo down to Dave. He signed it and I left it with Susan in OCSIT. If you cannot sign the 
Memo today Lena, Carolyn will have the blue folder ready for you duirng tomorrow's meeting (8:30-2). 
 

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

On Wed, May 21, 2014 at 3:06 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Will be headed in as soon as they do. Can Dave sign first?

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Wed, May 21, 2014 at 2:40 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Tracy - Dave and Lena both need to sign. Lena should be in later today (if she's not already there).  Dave 
is also in the office today - Kathy I assume you can explain everything to Dave if he has questions?

Once you have Dave and Lena's signatures, please bring it to Jeff Koses.  Let me know if you have 
questions.

C

On Wed, May 21, 2014 at 2:19 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Direct to Jeff is the next step.

LT

(b) (6)

(b) (6)
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--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Wed, May 21, 2014 at 1:03 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Thanks Tracy. 

Lena, did Jeff okay our proposed routing through finance, contracting and legal? Or should we send direct to Jeff?

On May 21, 2014 1:01 PM, "Tracy Bishop - Q0B" <tracy.bishop@gsa.gov> wrote:

Hi Carolyn -

I have signed the Final AWS Ratification Memo. What would you like me to do to move this Memo (and 
any documents we need to attach) forward?

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell) 

On Wed, May 21, 2014 at 12:37 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

I removed the reference to the month entirely, as it was unnecessary (given the fact that it was 
referenced earlier in the memo). Final is attached.

Carolyn, I'm copying Tracy here who can assist with circulating for signature and preparing documents 
for inclusion in the package. 

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

On Wed, May 21, 2014 at 12:18 PM, Kathy Conrad - X <kathy.conrad@gsa.gov> wrote:

(b) (6)
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LT

-- 

Lena E. Trudeau 

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov   

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov



Folder: GSA-2018-001341

Subject: Re: Final Draft Ratification Memo
Date: Wed, 21 May 2014 15:06:44 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Cc: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, Kathy Conrad - X <kathy.conrad@gsa.gov>
Message-ID: <CA+8qZu3YbToQgdTwMVavegDbA889JSuu5JBKpu6iXBtcWG5dQQ@mail.gmail.com>
MD5: 87561ae80905d6697d1e7717d7f34fea

Will be headed in as soon as they do. Can Dave sign first? 
 

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Wed, May 21, 2014 at 2:40 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Tracy - Dave and Lena both need to sign. Lena should be in later today (if she's not already there).  Dave 
is also in the office today - Kathy I assume you can explain everything to Dave if he has questions?

Once you have Dave and Lena's signatures, please bring it to Jeff Koses.  Let me know if you have 
questions.

C

On Wed, May 21, 2014 at 2:19 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Direct to Jeff is the next step.

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Wed, May 21, 2014 at 1:03 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Thanks Tracy. 

Lena, did Jeff okay our proposed routing through finance, contracting and legal? Or should we send direct to Jeff?

On May 21, 2014 1:01 PM, "Tracy Bishop - Q0B" <tracy.bishop@gsa.gov> wrote:

Hi Carolyn -

(b) (6)
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I have signed the Final AWS Ratification Memo. What would you like me to do to move this Memo (and 
any documents we need to attach) forward?

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

On Wed, May 21, 2014 at 12:37 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

I removed the reference to the month entirely, as it was unnecessary (given the fact that it was 
referenced earlier in the memo). Final is attached.

Carolyn, I'm copying Tracy here who can assist with circulating for signature and preparing documents 
for inclusion in the package. 

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

On Wed, May 21, 2014 at 12:18 PM, Kathy Conrad - X <kathy.conrad@gsa.gov> wrote:

Thanks- this is now clear and complete - just one remaining question on whether the date referenced 
should be June or August.  Once that is addressed, this is good to go.  Thanks - Kathy

_________________________________ 

Kathy P. Conrad 
Principal Deputy Associate Administrator 
Office of Citizen Services and Innovative Technologies 
General Services Administration  
1800 F St, NW 
Washington, DC  20405
202-501-0705 

kathy.conrad@gsa.gov

(b) (6)
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carolyn.meza@gsa.gov

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov



Folder: GSA-2018-001341

Subject: Re: Final Draft Ratification Memo
Date: Wed, 21 May 2014 14:40:55 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, Kathy Conrad - X <kathy.conrad@gsa.gov>
Message-ID: <CA+Z8q=ugUOA4A-ep_5F3JjDZHMYxT-W-9SDz2u-FLjHnCfQdmw@mail.gmail.com>
MD5: d6aaa838234a4fb6b3c1d4e8197cb7c8

Tracy - Dave and Lena both need to sign. Lena should be in later today (if she's not already there).  Dave 
is also in the office today - Kathy I assume you can explain everything to Dave if he has questions? 
 

Once you have Dave and Lena's signatures, please bring it to Jeff Koses.  Let me know if you have 
questions.

C

On Wed, May 21, 2014 at 2:19 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Direct to Jeff is the next step.

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Wed, May 21, 2014 at 1:03 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Thanks Tracy. 

Lena, did Jeff okay our proposed routing through finance, contracting and legal? Or should we send direct to Jeff?

On May 21, 2014 1:01 PM, "Tracy Bishop - Q0B" <tracy.bishop@gsa.gov> wrote:

Hi Carolyn -

I have signed the Final AWS Ratification Memo. What would you like me to do to move this Memo (and 
any documents we need to attach) forward?

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell) (b) (6)
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Hi Lena,

I made slight mods to the numbers and added in a sentence about why Inforeliance wasn't used from 
the beginning (not in existence).

Kathy - do you also want to review before Lena sends to Jeff.  Hoping to get it out today.

C

On Wed, May 21, 2014 at 10:17 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thanks for all of your work on this Carolyn. Can you take one final look?

If all is ok, we can route for signatures.  
but I'll be in the office later this afternoon (NLT 5pm) and can sign as well.

I think if everything else is pulled together, we can get the package over to Jeff today.

LT

-- 

Lena E. Trudeau 

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov   

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov

(b) (6)
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Subject: Re: Final Draft Ratification Memo
Date: Wed, 21 May 2014 14:19:03 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Cc: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, Kathy Conrad - X <kathy.conrad@gsa.gov>
Message-ID: <CA+8qZu1b9=xtAc_ncuGbt1xe6ZJzkiDuRDuo0CH6g+bOfagbkA@mail.gmail.com>
MD5: 8130b3c198c1448154adcda213d8a276

Direct to Jeff is the next step. 
 

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Wed, May 21, 2014 at 1:03 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Thanks Tracy. 

Lena, did Jeff okay our proposed routing through finance, contracting and legal? Or should we send direct to Jeff?

On May 21, 2014 1:01 PM, "Tracy Bishop - Q0B" <tracy.bishop@gsa.gov> wrote:

Hi Carolyn -

I have signed the Final AWS Ratification Memo. What would you like me to do to move this Memo (and 
any documents we need to attach) forward?

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

On Wed, May 21, 2014 at 12:37 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

I removed the reference to the month entirely, as it was unnecessary (given the fact that it was 
referenced earlier in the memo). Final is attached.

Carolyn, I'm copying Tracy here who can assist with circulating for signature and preparing documents 
for inclusion in the package. 

LT

(b) (6)
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On Wed, May 21, 2014 at 10:17 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thanks for all of your work on this Carolyn. Can you take one final look?

If all is ok, we can route for signatures.  
but I'll be in the office later this afternoon (NLT 5pm) and can sign as well.

I think if everything else is pulled together, we can get the package over to Jeff today.

LT

-- 

Lena E. Trudeau 

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov   

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

(b) (6)
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Subject: Re: Final Draft Ratification Memo
Date: Wed, 21 May 2014 13:01:15 -0400
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Cc: Kathy Conrad - X <kathy.conrad@gsa.gov>, Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CADR036B7te6fJgGkKs+HusPOisFZxWwiTc2Wi9w_++AzZcSgbQ@mail.gmail.com>
MD5: 801d5b35b4c625b2753b0bc2361c74c4

Hi Carolyn - 
 

I have signed the Final AWS Ratification Memo. What would you like me to do to move this Memo (and 
any documents we need to attach) forward?

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

On Wed, May 21, 2014 at 12:37 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

I removed the reference to the month entirely, as it was unnecessary (given the fact that it was 
referenced earlier in the memo). Final is attached.

Carolyn, I'm copying Tracy here who can assist with circulating for signature and preparing documents 
for inclusion in the package. 

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

On Wed, May 21, 2014 at 12:18 PM, Kathy Conrad - X <kathy.conrad@gsa.gov> wrote:

Thanks- this is now clear and complete - just one remaining question on whether the date referenced 
should be June or August.  Once that is addressed, this is good to go.  Thanks - Kathy

_________________________________ 

Kathy P. Conrad 
Principal Deputy Associate Administrator 
Office of Citizen Services and Innovative Technologies 

(b) (6)
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--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov
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Subject: Re: Your AWS Account is about to be suspended
Date: Wed, 21 May 2014 09:20:32 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu3bbvMKQjYN2L+zCwMTWCS7GT5ZYjTZP9amUVhBi=ob6g@mail.gmail.com>
MD5: 0c6ea943ba1073d34363ae3c8d755e7a

Carolyn, one of the things Jeff asked for was total amount spent on AWS on the card in Fy14. I have it 
listed as: 641.73 + 2200.00 + 2306.31 = 5148.04. Can you please verify? 
 

LT

--

Lena E. Trudeau 

U.S. General Services Administration

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov

On Wed, May 21, 2014 at 9:13 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Hi Lena,

I don't think they're actually going to cut you off - Noah has talked to them previously, and may give 
them another call - but, the faster we can get the ratification signed the better.  Is there anything I can 
do to help? 
C 

---------- Forwarded message ---------- 
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Date: Wed, May 21, 2014 at 9:11 AM 
Subject: Fwd: Your AWS Account is about to be suspended 
To: Noah Kunin - Q0B <noah.kunin@gsa.gov> 
Cc: Pia Scott - Q0B <pia.scott@gsa.gov>, Carolyn Meza - XB <carolyn.meza@gsa.gov> 

FYI -

Did we get something worked out with Amazon for April's invoice?

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell) 

---------- Forwarded message ---------- 
From: Amazon Web Services, LLC <no-reply-aws@amazon.com>
Date: Tue, May 20, 2014 at 9:21 PM 
Subject: Your AWS Account is about to be suspended 
To: "tracy.bishop@gsa.gov" <tracy.bishop@gsa.gov> 

(b) (6)
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Dear Amazon Web Services Customer, 

Your AWS Account will be suspended. You have not resolved the outstanding problem with your 
account. Our previous communications were not able to produce a satisfactory payment of past due 
AWS charges. We were unable to charge your credit card for the amount of  $2,306.31 for your use of 
AWS services during the month of Apr-2014. We will attempt to collect this amount again. Unless we 
are successful in collecting the balance of $2,306.31 in full by 05/31/2014, your Amazon Web Services 
account will be terminated. 

AWS Account Number:  

If you wish to pay with a different credit card, you can do so by going to: 
https://console.aws.amazon.com/billing/home#/paymentmethods

You can view the details of these charges by selecting the billing month in the dropdown at the Billing & 
Cost Management page: 
https://console.aws.amazon.com/billing/home#/bill

Please feel free to contact us if you have any questions regarding your bill at: 
https://aws-portal.amazon.com/gp/aws/html-forms-controller/contactus/aws-account-and-billing

Thank you for your continued interest in AWS. 
Sincerely, 
Amazon Web Services 

Amazon Web Services, Inc. is a subsidiary of Amazon.com, Inc. Amazon.com is a registered trademark of 
Amazon.com, Inc. This message was produced and distributed by Amazon Web Services Inc., 410 Terry 
Ave. North, Seattle, WA 98109-5210 

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

(b) (4)
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Subject: Re: Your AWS Account is about to be suspended
Date: Wed, 21 May 2014 09:14:25 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu3NcGSiV4LUkoaft=Sbi-sdE0LmpC6=JxfdnN6NJUVDqQ@mail.gmail.com>
MD5: b544dc93d1678c2ad4b2a07e6e032001

I'm just giving it one final read -- will be sending it shortly. 
 

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Wed, May 21, 2014 at 9:13 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Hi Lena,

I don't think they're actually going to cut you off - Noah has talked to them previously, and may give 
them another call - but, the faster we can get the ratification signed the better.  Is there anything I can 
do to help? 
C 

---------- Forwarded message ---------- 
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Date: Wed, May 21, 2014 at 9:11 AM 
Subject: Fwd: Your AWS Account is about to be suspended 
To: Noah Kunin - Q0B <noah.kunin@gsa.gov> 
Cc: Pia Scott - Q0B <pia.scott@gsa.gov>, Carolyn Meza - XB <carolyn.meza@gsa.gov> 

FYI -

Did we get something worked out with Amazon for April's invoice?

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

---------- Forwarded message ---------- 
From: Amazon Web Services, LLC <no-reply-aws@amazon.com>
Date: Tue, May 20, 2014 at 9:21 PM 
Subject: Your AWS Account is about to be suspended 
To: "tracy.bishop@gsa.gov" <tracy.bishop@gsa.gov> 

(b) (6)
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Dear Amazon Web Services Customer, 

Your AWS Account will be suspended. You have not resolved the outstanding problem with your 
account. Our previous communications were not able to produce a satisfactory payment of past due 
AWS charges. We were unable to charge your credit card for the amount of  $2,306.31 for your use of 
AWS services during the month of Apr-2014. We will attempt to collect this amount again. Unless we 
are successful in collecting the balance of $2,306.31 in full by 05/31/2014, your Amazon Web Services 
account will be terminated. 

AWS Account Number:  

If you wish to pay with a different credit card, you can do so by going to: 
https://console.aws.amazon.com/billing/home#/paymentmethods

You can view the details of these charges by selecting the billing month in the dropdown at the Billing & 
Cost Management page: 
https://console.aws.amazon.com/billing/home#/bill

Please feel free to contact us if you have any questions regarding your bill at: 
https://aws-portal.amazon.com/gp/aws/html-forms-controller/contactus/aws-account-and-billing

Thank you for your continued interest in AWS. 
Sincerely, 
Amazon Web Services 

Amazon Web Services, Inc. is a subsidiary of Amazon.com, Inc. Amazon.com is a registered trademark of 
Amazon.com, Inc. This message was produced and distributed by Amazon Web Services Inc., 410 Terry 
Ave. North, Seattle, WA 98109-5210 

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

(b) (4)



Folder: GSA-2018-001341

Subject: Fwd: Your AWS Account is about to be suspended
Date: Wed, 21 May 2014 09:13:18 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CA+Z8q=sbMDZ3WN=BjbtAZ+VuPhPFZKRd8cR66CmBxgjv_usARg@mail.gmail.com>
MD5: ae30bdd070e1a12ce865b256c6aeabd7

Hi Lena,I don't think they're actually going to cut you off - Noah has talked to them previously, and may 
give them another call - but, the faster we can get the ratification signed the better.  Is there anything I 
can do to help? 
C 

 

---------- Forwarded message ---------- 
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Date: Wed, May 21, 2014 at 9:11 AM 
Subject: Fwd: Your AWS Account is about to be suspended 
To: Noah Kunin - Q0B <noah.kunin@gsa.gov> 
Cc: Pia Scott - Q0B <pia.scott@gsa.gov>, Carolyn Meza - XB <carolyn.meza@gsa.gov> 

FYI -

Did we get something worked out with Amazon for April's invoice?

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

---------- Forwarded message ---------- 
From: Amazon Web Services, LLC <no-reply-aws@amazon.com>
Date: Tue, May 20, 2014 at 9:21 PM 
Subject: Your AWS Account is about to be suspended 
To: "tracy.bishop@gsa.gov" <tracy.bishop@gsa.gov> 

Dear Amazon Web Services Customer, 

Your AWS Account will be suspended. You have not resolved the outstanding problem with your 
account. Our previous communications were not able to produce a satisfactory payment of past due 
AWS charges. We were unable to charge your credit card for the amount of  $2,306.31 for your use of 
AWS services during the month of Apr-2014. We will attempt to collect this amount again. Unless we 
are successful in collecting the balance of $2,306.31 in full by 05/31/2014, your Amazon Web Services 
account will be terminated. 

AWS Account Number:  

If you wish to pay with a different credit card, you can do so by going to: 
https://console.aws.amazon.com/billing/home#/paymentmethods

You can view the details of these charges by selecting the billing month in the dropdown at the Billing & 
Cost Management page: 
https://console.aws.amazon.com/billing/home#/bill

(b) (6)

(b) (4)
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Please feel free to contact us if you have any questions regarding your bill at: 
https://aws-portal.amazon.com/gp/aws/html-forms-controller/contactus/aws-account-and-billing

Thank you for your continued interest in AWS. 
Sincerely, 
Amazon Web Services 

Amazon Web Services, Inc. is a subsidiary of Amazon.com, Inc. Amazon.com is a registered trademark of 
Amazon.com, Inc. This message was produced and distributed by Amazon Web Services Inc., 410 Terry 
Ave. North, Seattle, WA 98109-5210 

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov
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Subject: Re: Revisions to the Ratification
Date: Mon, 19 May 2014 22:02:43 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Kathy Conrad - X <kathy.conrad@gsa.gov>
Cc: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu3SyW0XHSq8MpjUrWrk7dY9hQYj9Hip3ge55uTyU0se-A@mail.gmail.com>
MD5: 9df8f9b0dccc55cf835e30e458cfb077

I'll take ownership from here and finalize the memo. The answer is that because AWS is billed in arrears, 
the charges were incurred before Tracy was aware of the issue. We've now put controls in place to 
ensure it doesn't happen again. 
 

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Mon, May 19, 2014 at 9:54 PM, Kathy Conrad - X <kathy.conrad@gsa.gov> wrote:

This is much better, but still does not explain how we allowed an additional $2,300 to be charged after 
Tracy received the April invoice and knew the threshold had been reached.  We need to add that.  Lena, 
at the time, was there no single person with that visibility?  Was she unaware those charges were being 
made?  Can you please add a sentence or two that addresses this - pretty central to the overall issue.  

We need to get this finalized and to Jeff in the next few days.  Thanks - Kathy 

Please excuse any random auto-generated typos

On May 19, 2014, at 3:33 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote: 

---------- Forwarded message ---------- 
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Date: Wed, May 14, 2014 at 1:57 PM 
Subject: Re: Revisions to the Ratification 
To: Kathy Conrad - X <kathy.conrad@gsa.gov> 
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Pia Scott - Q0B <pia.scott@gsa.gov> 

I agree with Kathy.  I turned on track changes, and propose the removal of large portions of the 
statement of facts.  I don't know if we need to complicate the issue with project explanations and cost 
savings.
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I also propose removal of the 2nd and 3rd charts.  

Let me know.
C

On Tue, May 13, 2014 at 6:44 PM, Kathy Conrad - X <kathy.conrad@gsa.gov> wrote:

Thanks  - There are a few remaining issues to be addressed:

There is a conflict in the explanation.  If there was awareness of the overage in April when the March 
invoice was received, why were there additional excess charges made for Not Alone?  

Also, the section copied below need further clarification.  What is relevance of actualizing cost saving 
and improving service?  It sounds as though we shut down instances and then thought it would be ok to 
ramp back up.  I don't think that was the case.  Also, I would tone down the descriptions of the work 
and their WH visibility - makes it sounds as though we are trying to justify the mistake because of that, 
which isn't accurate. 

"As soon as cost savings could be actualized while still supporting a constant or improving quality of 
service for clients, instances were shutdown leading to a drop in costs on April 1, 2014. Costs 
then began to climb once again leading up to thedeployment of NotAlone.gov. The NotAlone website, 
developed in support of the White House initiative to prevent sexual assault on college and university 
campuses, collects and displaysresources that aid students and advocates."

Best - Kathy  

Please excuse any random auto-generated typos

On May 13, 2014, at 5:09 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote: 

Hello,

I modified the ratification based on my discussion with Lena today.  Rather than use track changes, 
which can get a bit messy, I just added the sections highlighted in yellow.

The changes were:

1.  Address the April charges

2.  What the current and proposed solution was.

3.   How to pay the April 2014 invoice

Thanks, 
C--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
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General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

<Memo_AWS Ratification_05132014.docx>  

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

<Memo_AWS Ratification_05142014.docx> 
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Subject: You're invited to the AWS Symposium in DC on 6/24
Date: Tue, 13 May 2014 04:05:07 +0000 (GMT)
From: @amazon.com>
To: "lena.trudeau@gsa.gov" <lena.trudeau@gsa.gov>
Message-ID:

<6OY3i000000000000000000000000000000000000000000000N5HVCH00iDwkFPgITzeE
PpWEbO7rTw@sfdc.net>

MD5: 5034a4d4d2e0b6af99681a398e0ef833

 

(b) (6)
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Dear Lena, 

The 5th Annual Amazon Web Services Symposium is on June 24 - 26th in 
Washington, DC at the Walter E. Washington Convention Center and I 
wanted to make sure you didn’t miss the announcement! 

At the event, you’ll hear from AWS Government, Education, and Nonprofit 
customers and partners on how they are implementing cloud services to 
drive innovation, satisfy government mandates, realize cost savings, and 
improve efficiencies. 

This is a great opportunity to spend time with AWS experts, customers, and 
Cloud partners to learn about the latest technology trends and cloud 
application solutions. There will be over 50 different breakout sessions that 
will help you get started, and dive deeper into specific solutions. 

There is no cost to attend this event, but space is limited so register today. 

Learn more and register today at the link below or copy and paste the 
following URL into your web browser 
(http://aws.amazon.com/events/wwps/symposia/washington/) 

I hope to see you there! 

Sincerely, 

 
Amazon Web Services 

(b) (6)
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Subject: You're invited to the AWS Symposium in DC on 6/24
Date: Thu, 8 May 2014 05:55:26 +0000 (GMT)
From: @amazon.com>
To: "lena.trudeau@gsa.gov" <lena.trudeau@gsa.gov>
Message-ID:

<dCgpK000000000000000000000000000000000000000000000N58R4A00tkII_6EuSYKIgq
Ym6FH1SA@sfdc.net>

MD5: 7456107c951221bb6196a4d3c9a5bc86

 

(b) (6)
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Dear Lena, 

The 5th Annual Amazon Web Services Symposium is on June 24 - 26th in 
Washington, DC at the Walter E. Washington Convention Center and I 
wanted to make sure you didn’t miss the announcement! 

At the event, you’ll hear from AWS Government, Education, and Nonprofit 
customers and partners on how they are implementing cloud services to 
drive innovation, satisfy government mandates, realize cost savings, and 
improve efficiencies. 

This is a great opportunity to spend time with AWS experts, customers, and 
Cloud partners to learn about the latest technology trends and cloud 
application solutions. There will be over 50 different breakout sessions that 
will help you get started, and dive deeper into specific solutions. 

There is no cost to attend this event, but space is limited so register today. 

Learn more and register today at the link below or copy and paste the 
following URL into your web browser 
(http://aws.amazon.com/events/wwps/symposia/washington/) 

I hope to see you there! 

Sincerely, 

 
Amazon Web Services 

(b) (6)
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Subject: Re: Ignites and Demos Feedback and Requests
Date: Wed, 7 May 2014 15:39:37 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Gregory Godbout - Q0B <gregory.godbout@gsa.gov>
Cc: Noah Kunin - Q0B <noah.kunin@gsa.gov>, Pia Scott - Q0B <pia.scott@gsa.gov>
Message-ID: <CA+8qZu2rSK_kwMnN6goRgQv2Z0O28TkmpkPOUTc0hP+GW5=dMg@mail.gmail.com>
MD5: f7c0ebc568f139af9822f4b2463d73fa

Agreed. Totally fine. 
 

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Wed, May 7, 2014 at 6:37 AM, Gregory Godbout - Q0B <gregory.godbout@gsa.gov> wrote:

No problem on my end. 

-Greg

On Wed, May 7, 2014 at 1:17 AM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

So someone originally signed me up for demo day without checking with me first. 

Which isn't a problem per se, it was a reasonable assumption. The problem is that just because our 
partners are saying "yes" to rather "gov radical" things internally, giving them not even two full biz days 
for review before we say it to the world doesn't seem like a good team move to me. Maybe I'd feel 
differently if NotAlone hadn't been such a painful process and required some bridge burning.

As I mentioned today, I'm uncomfortable moving up detailed ATO comms stuff a full 3 weeks than what 
I had been circulating to stakeholders previous to Demo Day. Now that I understand leadership (but not 
Kurt, which is a problem in an of itself) is also pre-reviewing materials beforehand, I don't think I'm 
comfortable giving my procurement presentation either as discussed earlier - while it doesn't call out 
GSA specifically, there's some pretty serious tough love after 3 yrs of being a COR/COTR. 

Compressing things into a 3 min format drops a lot of context that neither I nor they have time to work 
out in person beforehand.

Sorry to back out, but I just don't think I'm launch ready at 18F quality for an Ignite style presentation 
and don't see how I have time to get there while simultaneously trying to closeout the NotAlone and 
HireEz ATOs, kicking off our IaaS procurement, and making sure the Dev team has everything they need 
to run AWS while I work on biz process and team building.

I'm absolutely happy to run the Demo station as indicated. Not trapped by the time limit, I can provide 





Folder: GSA-2018-001341

Midas Joe Polastre and Matt 
Chessen, State

Strategy Pending

API Usability Testing Gray Brooks and Dave 
Caraway

Strategy Pending

CAP Robert Read, Raphael 
V illas and L aura Stanton

Strategy Pending

Thank you.

Pia    

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Greg Godbout

18F Co-Founder and Senior Team Lead

https://18f.gsa.gov/

Presidential Innovation Fellow

http://www.whitehouse.gov/innovationfellows

(202) 815-8505

gregory.godbout@gsa.gov  
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Subject: Re: [18F] Quick question on business process for TOS Modifications
Date: Wed, 7 May 2014 09:09:28 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Betsy Steele - XC0D <betsy.steele@gsa.gov>
Cc: Noah Kunin - Q0B <noah.kunin@gsa.gov>, Kathy Conrad - X <kathy.conrad@gsa.gov>,  

Martha Dorris <martha.dorris@gsa.gov>
Message-ID: <CA+8qZu0khOK=sP2WykUPT_jR+8fvVtYNyRjhcar-GLHH=EKinA@mail.gmail.com>
MD5: 0d456c8198229e154431b53ef0c0a1ff

Thanks for your help Betsy :) 
 

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Wed, May 7, 2014 at 8:36 AM, Betsy Steele - XC0D <betsy.steele@gsa.gov> wrote:

Noah let me know how I can help.

And the biggest thing you can do for me is find me a POC at a company you are interested in to start 
the process with.

Betsy

On Tue, May 6, 2014 at 10:10 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Roger!

On Tue, May 6, 2014 at 10:03 PM, Kathy Conrad - X <kathy.conrad@gsa.gov> wrote:

Please start with Betsy; if modifications are needed from our Office of General Counsel, she can help at 
least get that going, and I'll be happy to help as needed too.  If they are tools that OCIO or others in our 
office may also want to use, please be sure OGC is aware of the broader demand.   

Best - Kathy  

Please excuse any random auto-generated typos

On May 6, 2014, at 9:56 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote: 

Hi Kathy -
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Subject: Re: Update?
Date: Tue, 6 May 2014 11:12:14 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Gregory Godbout - Q0B <gregory.godbout@gsa.gov>
Cc: Hillary Hartley <hillary.hartley@gsa.gov>
Message-ID: <CA+8qZu1p-wc691aDe-E=fO16ASFBCdt=mJ4XN6LVsC99fe8jaQ@mail.gmail.com>
MD5: 38e779222e9271628fbe98d9b4d53b12

Fantastic! We have feedback from legal on the IAA -- making some adjustments to develop a 
standardized template. Adding AWS in as an option is a good idea, though if it threatens to slow down 
the process, we should simply mod the IAA later. 

On Tuesday, May 6, 2014, Gregory Godbout - Q0B <gregory.godbout@gsa.gov> wrote: 
Yes! Lets prepare a blog.... wahooo! 

-Greg

On Tue, May 6, 2014 at 8:03 AM, Hillary Hartley <hillary.hartley@gsa.gov> wrote: 
Follow-up from Evan. Sounds like we can talk about USCIS as a customer whenever we're ready. 

---------- Forwarded message ---------- 
From: Lee, Evan S <Evan.S.Lee@uscis.dhs.gov> 
Date: Tuesday, May 6, 2014 
Subject: Update? 
To: Hillary Hartley <hillary.hartley@gsa.gov> 

Great! We are on the same page. 

 

I have no problem saying that 18F is working on portions of myUSCIS right now. The paperwork is in 
progress. Even though it hasn’t become “official”, you guys are federal employees. Which makes a big 
difference since it’s about reimbursement. I kicked around the idea with Greg about adding AWS onto 
the IFT so that we don’t have to go through another contract action… I’d like to explore that more as 
well, especially need some help around planning out how much funding I need to support AWS for the 
time left in FY14. 

 

 

Regards, EL

 

Evan Lee

O: 202.272.8467

C: 

Evan.S.Lee@uscis.dhs.gov

 

 

From: Hillary Hartley [mailto:hillary.hartley@gsa.gov]  
Sent: T uesday, May 06, 2014 7:42 AM 
To: Lee, Evan S  
Subject: Re: Update?

 

Great! 

 

The "reusable" part was addressing the fact that we planned to keep working on vaguely-related 
projects even if the money was not yet available. Just wanted you to be aware in case we were forced 
to stop saying we were working on USCIS from an "official" perspective. But it sounds like we don't 

(b) (6)
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have to worry about that. Great news. 

 

 but will be around later today.

 

Thx. 

hh

On Tuesday, May 6, 2014, Lee, Evan S <Evan.S.Lee@us

--

Greg Godbout

18F Co-Founder and Senior Team Lead

https://18f.gsa.gov/

Presidential Innovation Fellow

http://www.whitehouse.gov/innovationfellows

(202) 815-8505

gregory.godbout@gsa.gov  

--

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

(b) (6)
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Subject: Re: Account added to Consolidated Bill
Date: Fri, 2 May 2014 17:01:06 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Pia Scott - Q0B <pia.scott@gsa.gov>
Message-ID: <CA+8qZu0LVS4Ej-b8c7R59h9s_Dtg-8y0rs-eDZoWyFDZ8Pa0cg@mail.gmail.com>
MD5: f6a3e46d76138f88ab864c921fcaad78

Thank you Pia. Ongoing management of AWS issues should be directed to Kathy Conrad, as I've now 
officially recused myself from matters related to AWS. Please ensure you loop Kathy in going forward, or 
Carolyn Meza, in her absence. 
 

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Fri, May 2, 2014 at 4:48 PM, Pia Scott - Q0B <pia.scott@gsa.gov> wrote:

Hi Lena.  Hope all is well.

AWS will issue the April invoice will be issued within the next six days.  I spoke with Nick, who recommend 
using another CC for payment.

There are a couple of payment options, but either option will take time.  There will likely be a delay in 
payment, because of the new payment mechanism. Tracy verified CC account is indeed closed.    

Monday morning, we need to speak with AWS to assure them payment will be made using a different tool. 
 Most importantly, we must ensure there is no service interruption with the new contract.  

This should not be an issue, as it is two different solutions, but let's verify.  

More to come.

Pia

On Fri, May 2, 2014 at 4:24 PM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

April will need to come off the card.  May and going forwad will be on the contract
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Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c) 

     www.usa.gov

     www.sites.usa.gov

     www.business.usa.gov

     www.performance.gov

     www.cloud.cio.gov

     www.data.gov

On Fri, May 2, 2014 at 1:31 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

FYI - per my last email - here is the notice that Tracy received.  Tracy believes the April activity to be 
charged to her card in the next few days is $2,306.31.

  

---------- Forwarded message ---------- 
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Date: Fri, May 2, 2014 at 1:28 PM 
Subject: Fwd: Account added to Consolidated Bill 
To: Carolyn Meza - XB <carolyn.meza@gsa.gov> 

FYI

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 

---------- Forwarded message ---------- 
From: Amazon Web Services @amazon.com>
Date: Thu, May 1, 2014 at 4:58 PM 
Subject: Account added to Consolidated Bill 
To: "tracy.bishop@gsa.gov" <tracy.bishop@gsa.gov> 

Greetings from Amazon Web Services, 

You have accepted the request from InfoReliance Corporation to add the charges from your AWS 
account to their Consolidated Bill. We will bill InfoReliance Corporation for all AWS charges incurred for 
activity in your account occurring on or after May 1, 2014. We will bill you for activity occurring 
between the first of the month and May 1, 2014. 

Paying Account Name: InfoReliance Corporation 
Paying Account E-mail: 

(b) (6)

(b) (4)

(

 

(b) (6)

(b) (6)
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Paying Account Company: InfoReliance Corporation 
Effective Date: May 1, 2014 

At any time you can resume paying for your own account by going to the Consolidated Billing page and 
choosing "Remove account": 

https://console.aws.amazon.com/billing/home#/consolidatedbilling

To sign up for paid services such as Amazon EC2 or Amazon S3, you must have an alternate payment 
method on file for your account. We may use your alternate payment method if we have any problems 
charging InfoReliance Corporation for your account's charges. 

Thank you for using Amazon Web Services. 

Sincerely, 

Amazon Web Services 

Amazon Web Services, Inc. is a subsidiary of Amazon.com, Inc. Amazon.com is a registered trademark of 
Amazon.com, Inc. This message was produced and distributed by Amazon Web Services Inc., 410 Terry 
Ave. North, Seattle, WA 98109-5210 

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Pia Scott 

Office of the Commissioner 
U.S. General Services Administration

Federal Acquisition Service 
1800 F Street, NW

Washington, DC 20006 

(571) 388-6845 

pia.scott@gsa.gov   



Folder: GSA-2018-001341

Subject: Re: Account added to Consolidated Bill
Date: Fri, 2 May 2014 16:48:19 -0400
From: Pia Scott - Q0B <pia.scott@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CABK8SRhPyZD1z6Ys_qj54wQic2d4KXGnaiGoUNj-j5etHZe8qA@mail.gmail.com>
MD5: ebf863a6df48b8504ff6f1e6ce8aca6b

Hi Lena.  Hope all is well. 

AWS will issue the April invoice will be issued within the next six days.  I spoke with Nick, who recommend 
using another CC for payment.

There are a couple of payment options, but either option will take time.  There will likely be a delay in 
payment, because of the new payment mechanism. Tracy verified CC account is indeed closed.    

Monday morning, we need to speak with AWS to assure them payment will be made using a different tool. 
 Most importantly, we must ensure there is no service interruption with the new contract.  

This should not be an issue, as it is two different solutions, but let's verify.  

More to come.

Pia

On Fri, May 2, 2014 at 4:24 PM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

April will need to come off the card.  May and going forwad will be on the contract

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c) 

     www.usa.gov

     www.sites.usa.gov

     www.business.usa.gov

     www.performance.gov

     www.cloud.cio.gov

     www.data.gov

(b) (6)
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On Fri, May 2, 2014 at 1:31 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

FYI - per my last email - here is the notice that Tracy received.  Tracy believes the April activity to be 
charged to her card in the next few days is $2,306.31.

  

---------- Forwarded message ---------- 
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Date: Fri, May 2, 2014 at 1:28 PM 
Subject: Fwd: Account added to Consolidated Bill 
To: Carolyn Meza - XB <carolyn.meza@gsa.gov> 

FYI

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 

---------- Forwarded message ---------- 
From: Amazon Web Services @amazon.com>
Date: Thu, May 1, 2014 at 4:58 PM 
Subject: Account added to Consolidated Bill 
To: "tracy.bishop@gsa.gov" <tracy.bishop@gsa.gov> 

Greetings from Amazon Web Services, 

You have accepted the request from InfoReliance Corporation to add the charges from your AWS 
account to their Consolidated Bill. We will bill InfoReliance Corporation for all AWS charges incurred for 
activity in your account occurring on or after May 1, 2014. We will bill you for activity occurring 
between the first of the month and May 1, 2014. 

Paying Account Name: InfoReliance Corporation 
Paying Account E-mail: 
Paying Account Company: InfoReliance Corporation 
Effective Date: May 1, 2014 

At any time you can resume paying for your own account by going to the Consolidated Billing page and 
choosing "Remove account": 

https://console.aws.amazon.com/billing/home#/consolidatedbilling

To sign up for paid services such as Amazon EC2 or Amazon S3, you must have an alternate payment 
method on file for your account. We may use your alternate payment method if we have any problems 
charging InfoReliance Corporation for your account's charges. 

Thank you for using Amazon Web Services. 

Sincerely, 

Amazon Web Services 

Amazon Web Services, Inc. is a subsidiary of Amazon.com, Inc. Amazon.com is a registered trademark 

(b) (6)

(b) (6)

(b) (6)
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Subject: Fwd: Account added to Consolidated Bill
Date: Fri, 2 May 2014 13:31:28 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Kathy Conrad - X 

<Kathy.Conrad@gsa.gov>,  Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, Gerard Chelak - 
XTB <gerard.chelak@gsa.gov>,  Cynthia Gilbert - XB <cynthia.gilbert@gsa.gov>, Earl 
Warrington - XT <earl.warrington@gsa.gov>,  Noah Kunin - Q0B <noah.kunin@gsa.gov>, 
Pia Scott - Q0B <pia.scott@gsa.gov>

Message-ID: <CA+Z8q=t3VzNG=90WrrpxLquHG0iCYN_i9w=T8OszcZU0nAp3AQ@mail.gmail.com>
MD5: 60f0e54ff4537fe1cee1967875e0d3ee

FYI - per my last email - here is the notice that Tracy received.  Tracy believes the April activity to be 
charged to her card in the next few days is $2,306.31.

 

  

---------- Forwarded message ---------- 
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Date: Fri, May 2, 2014 at 1:28 PM 
Subject: Fwd: Account added to Consolidated Bill 
To: Carolyn Meza - XB <carolyn.meza@gsa.gov> 

FYI

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 

---------- Forwarded message ---------- 
From: Amazon Web Services < @amazon.com>
Date: Thu, May 1, 2014 at 4:58 PM 
Subject: Account added to Consolidated Bill 
To: "tracy.bishop@gsa.gov" <tracy.bishop@gsa.gov> 

Greetings from Amazon Web Services, 

You have accepted the request from InfoReliance Corporation to add the charges from your AWS 
account to their Consolidated Bill. We will bill InfoReliance Corporation for all AWS charges incurred for 
activity in your account occurring on or after May 1, 2014. We will bill you for activity occurring 
between the first of the month and May 1, 2014. 

Paying Account Name: InfoReliance Corporation 
Paying Account E-mail: 
Paying Account Company: InfoReliance Corporation 
Effective Date: May 1, 2014 

At any time you can resume paying for your own account by going to the Consolidated Billing page and 
choosing "Remove account": 

https://console.aws.amazon.com/billing/home#/consolidatedbilling

To sign up for paid services such as Amazon EC2 or Amazon S3, you must have an alternate payment 
method on file for your account. We may use your alternate payment method if we have any problems 
charging InfoReliance Corporation for your account's charges. 

(b) (6)

(b) (4)

(b) (6)
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Thank you for using Amazon Web Services. 

Sincerely, 

Amazon Web Services 

Amazon Web Services, Inc. is a subsidiary of Amazon.com, Inc. Amazon.com is a registered trademark of 
Amazon.com, Inc. This message was produced and distributed by Amazon Web Services Inc., 410 Terry 
Ave. North, Seattle, WA 98109-5210 

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov
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Subject: Re: Production Freeze
Date: Thu, 1 May 2014 16:51:38 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Noah Kunin - Q0B <noah.kunin@gsa.gov>
Cc: Gregory Godbout - Q0B <gregory.godbout@gsa.gov>,  Hillary Hartley - Q0B 

<hillary.hartley@gsa.gov>
Message-ID: <CA+8qZu0_SGf671aOUkE=fN5cAMOGk20S6z37dQ9hLx8UrYOngQ@mail.gmail.com>
MD5: aa5e52ec49e56f3a1fffdce02743496d

Noah, as soon as you've remediated and come up for air, I'd like to better understand. Thanks. 
 

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Thu, May 1, 2014 at 4:34 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

While reviewing AWS in support of the ATO for Beckley / NotAlone, I found some troubling VPC 
modifications.

Without laying blame, these are things I really can't talk my way out of.

As a result, I'm going to have to ask for a production freeze - nothing new can move into production 
while we remediate.

Happy to circle back later in person with details.

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f



Folder: GSA-2018-001341

Subject: Re: Ratification
Date: Thu, 24 Apr 2014 15:10:08 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CAN+4OysyweUJJ=VPV+zBYC4cinX0k5tjXSo80M6D8OCJ214sxQ@mail.gmail.com>
MD5: 463c9752390bfb5257fc6602ac211ed0

Ok, plowed through the data. Here's the response: 
 

"On March 8th, an additional m1.large server instance was added to the AWS East/West account. There 
was no formal spike in usage, but the inclusion of this server with associated costs of data transfer and 
small server instances to support development led to a steady increase in compute costs, going from 
$65/day on March 7th to $87/day on March 31st. These servers were terminated on April 1st, and 
costs dropped back down to $64 a day." 

On Wed, Apr 23, 2014 at 10:25 AM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

Carolyn asked for some foundational content around AWS, what it is, why we use it, and why the cost 
model is ideal. 

The below is comprehensive, feel free to edit or extract. Let me know if you need me to change 
anything.

* * *

In order to create digital services, software developers require access to servers to run their application 
code. Historically, these servers were physical machines stored in a datacenter. Each server provided 
the developer a fixed amount of computational power, volatile memory (RAM), memory on disk (the 
hard drive), and bandwidth. 

Difficulties immediately arise when binding specific services to physical hardware. If the digital service 
suddenly requires greater capacity in any of the above categories, an engineer must either physically 
install superior hardware into the server, or add a server into a cluster of machines supporting the 
service. In either case, there are significant costs and operational disruptions.

Conversely, there are also issues if there is a sudden drop in the required capacity for the service. Since 
digital services are now almost exclusively served over the internet, it is very difficult to impossible to 
accurately predict usage at any time series level. If the demand for a digital service drops after business 
hours, we have still paid a large up-front cost for hardware that we are not utilizing at capacity. As a 
result, our capital costs become sunk costs. Even if the physical server is sold at some later date, a 
combination of depreciation and under-utilization ensures we never recover our investment.

With the advent and maturation of virtual machine monitors, otherwise known as hypervisors, it 
became possible to treat a large number of clustered and networked servers as a commodity, on top of 
which, customized virtual machine (VM) instances are simulated. Not only does a VM provide the 
developer with a perfect representation of a physical server, but it provides the program manager with 
mechanisms to track discrete costs to actual capacities. 

Instead of paying up-front and hoping we "get our money's worth", we can track and pay for 
capabilities as we consume them, all the way down to an hour time-series in the case of computational 
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power and all the way down to bits in the case of storage or bandwidth.

By accessing capacity "on-demand" not only do we pay an order of magnitude less than we would have 
had we purchased either physical hardware or datacenter services by "lot", we are able to focus on our 
software engineering work and not on our infrastructure. Since the majority of our work is iterative and 
experimental, it doesn't make fiscal or operational sense to stand up a physical infrastructure that 
might either grow, shrink, or change configuration based on the needs of our clients.

We use Amazon Web Services (AWS) not only because they are the current market share leader in an 
industry (cloud service providers) that they created, but because their product offerings and price 
points are outstanding. AWS recently announced their 42nd price cut, which brought their prices below 
even what GSA had previously negotiated with them as a government-exclusive discount. Beyond the 
technical product offerings only available on AWS to support our operations, AWS also provides a 
powerful mechanism to build precise cost models for our clients. No assumptions are needed, and 
instead we can bill clients at the most granular level.

On Wed, Apr 23, 2014 at 9:44 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thank you Noah. Agree that cost mitigation is the priority.

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Wed, Apr 23, 2014 at 9:39 AM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

At the moment I'm still in cost mitigation mode as opposed to analysis. But if anyone needs a specific 
answer from me, do let me know. We've already shutdown three instances and will likely shut another 
down today.

On Tue, Apr 22, 2014 at 11:43 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thank you Tracy.

LT

--

Lena E. Trudeau
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U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

On Tue, Apr 22, 2014 at 11:36 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

The attached zip file contains actual invoices for each month and the usage reports for each month. The 
attached Excel file provides an overall AWS cost for each month

If you need anything else please let me know.

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

On Tue, Apr 22, 2014 at 10:25 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

All,

Each of you knows that we have an issue with the pcard that requires ratification. I've asked Carolyn to 
lead our effort on this front, but she needs your help.

Tracy is pulling together all off the pcard invoices and usage reports she has access to. Tracy, we need 
these by NOON, so we are prepared for our 2:30pm meeting with Acquisition Policy.

Noah is assessing usage to help us understand what happened and what mistakes were made and how 
to ensure we mitigate the risk going forward. I don't believe that will yield any results today, but Noah, 
please keep Carolyn in the loop as findings emerge.

LT 

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov   

(b) (6)
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--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f



Folder: GSA-2018-001341

Subject: Re: Fwd: Amazon activity report
Date: Thu, 24 Apr 2014 14:31:27 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CAN+4OyufBtcS7VtOSdeUuKTR9aM88g0V5L-4=8Avx1-RZ+Ajrg@mail.gmail.com>
MD5: 64006946cb511a683e2274c3e05ae5ee

Sorry, I thought it was already decided we're going our own way for our real solution [not this bridge 
solution]. 

 

On Thu, Apr 24, 2014 at 2:29 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

It's your call.

On Apr 24, 2014 2:21 PM, "Noah Kunin - Q0B" <noah.kunin@gsa.gov> wrote:

Yet another reason to go our own way...I don't think they understand how AWS works. 

---------- Forwarded message ---------- 
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
Date: Thu, Apr 24, 2014 at 2:20 PM 
Subject: Re: Amazon activity report 
To: Gerard Chelak - XTB <gerard.chelak@gsa.gov> 
Cc: Cynthia Gilbert - XB <cynthia.gilbert@gsa.gov>, Earl Warrington <earl.warrington@gsa.gov>, 
Carolyn Meza - XB <carolyn.meza@gsa.gov> 

Sure.

AWS is a collection of services. EC2 is compute capacity, and therefore the foundational service. S3 is 
the storage capability. CloudTrail is the audit function, and uses S3 to store logs. SNS is the notification 
service, for both server, application, and audit events. CloudWatch is server monitoring [as opposed to 
New Relic which covers application monitoring].

On Thu, Apr 24, 2014 at 2:09 PM, Gerard Chelak - XTB <gerard.chelak@gsa.gov> wrote:

On Thu, Apr 24, 2014 at 2:04 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Here you go. Note that we're launching two new products next week, one for the WH, so we're trying 
to get as much of a ceiling as possible, not accounting for the over 200% growth already incurred. 

(b) (5)
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Also we've avoided using ancillary services to EC2, not for technical reasons, but because we knew our 
ceiling was so low. I imagine we're going to making use of S3+CloudTrail, SNS, CloudWatch, etc. For 
everything I'm estimating anywhere from $210 - $500 for everything on top of EC2 over the next couple 
of months. S3 will be highly variable, since CloudTrail logs are completely dependent on how many API 
calls we make which are impossible to predict at the moment. 

On Thu, Apr 24, 2014 at 1:48 PM, Gerard Chelak - XTB <gerard.chelak@gsa.gov> wrote:

As mentioned, the contracting officer needs to get a quote from the vendor. If you just go to 
the Account Activity in the Amazon console and "download report" details and send 
me the spreadsheet I can edit the spreadsheet then work with the COR and 
contracting officer.

We are trying to finish this up today so the sooner we can get your input the better.

thanks.

-- 
Gerard Chelak 
Director, Infrastructure Division 
Office of Citizen Services and Innovative Technologies (OCSIT) 
1800 F Street, NW 
Washington DC 20405 
Office  202 219 1118
Primary Cell 
gerard.chelak@gsa.gov  

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

-- 
Gerard Chelak 
Director, Infrastructure Division 
Office of Citizen Services and Innovative Technologies (OCSIT) 
1800 F Street, NW 
Washington DC 20405 
Office  202 219 1118
Primary Cell 
gerard.chelak@gsa.gov   

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

(b) (6)

(b) (6)
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--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f
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Subject: Re: Fwd: Amazon activity report
Date: Thu, 24 Apr 2014 14:29:58 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Noah Kunin - QOB-C <noah.kunin@gsa.gov>
Message-ID: <CA+8qZu0tZfC1-N_=5QJ58r71ZdtNTxRdMf7LRZJePs-RN5t9RQ@mail.gmail.com>
MD5: 9c97e4b70b17ae360c102277876a8840

It's your call.On Apr 24, 2014 2:21 PM, "Noah Kunin - Q0B" <noah.kunin@gsa.gov> wrote: 
 

Yet another reason to go our own way...I don't think they understand how AWS works. 

---------- Forwarded message ---------- 
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
Date: Thu, Apr 24, 2014 at 2:20 PM 
Subject: Re: Amazon activity report 
To: Gerard Chelak - XTB <gerard.chelak@gsa.gov> 
Cc: Cynthia Gilbert - XB <cynthia.gilbert@gsa.gov>, Earl Warrington <earl.warrington@gsa.gov>, 
Carolyn Meza - XB <carolyn.meza@gsa.gov> 

Sure.

AWS is a collection of services. EC2 is compute capacity, and therefore the foundational service. S3 is 
the storage capability. CloudTrail is the audit function, and uses S3 to store logs. SNS is the notification 
service, for both server, application, and audit events. CloudWatch is server monitoring [as opposed to 
New Relic which covers application monitoring].

On Thu, Apr 24, 2014 at 2:09 PM, Gerard Chelak - XTB <gerard.chelak@gsa.gov> wrote:

can you translate " making use of S3+CloudTrail, SNS, CloudWatch, etc. For everything I'm estimating 
anywhere from $210 - $500 for everything on top of EC2" into capacity? the vendor will quote a price based 
on their rate (last time 5% discount of Amazon standard rate) * our supplied estimated capacity used.

if you can't don't worry. we can account for this cost in a more generalized statement 
of anticipated growth over time. 

thanks again.

On Thu, Apr 24, 2014 at 2:04 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Here you go. Note that we're launching two new products next week, one for the WH, so we're trying 
to get as much of a ceiling as possible, not accounting for the over 200% growth already incurred. 

Also we've avoided using ancillary services to EC2, not for technical reasons, but because we knew our 
ceiling was so low. I imagine we're going to making use of S3+CloudTrail, SNS, CloudWatch, etc. For 
everything I'm estimating anywhere from $210 - $500 for everything on top of EC2 over the next couple 
of months. S3 will be highly variable, since CloudTrail logs are completely dependent on how many API 
calls we make which are impossible to predict at the moment. 
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On Thu, Apr 24, 2014 at 1:48 PM, Gerard Chelak - XTB <gerard.chelak@gsa.gov> wrote:

As mentioned, the contracting officer needs to get a quote from the vendor. If you just go to 
the Account Activity in the Amazon console and "download report" details and send 
me the spreadsheet I can edit the spreadsheet then work with the COR and 
contracting officer.

We are trying to finish this up today so the sooner we can get your input the better.

thanks.

-- 
Gerard Chelak 
Director, Infrastructure Division 
Office of Citizen Services and Innovative Technologies (OCSIT) 
1800 F Street, NW 
Washington DC 20405 
Office  202 219 1118
Primary Cell 
gerard.chelak@gsa.gov  

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

-- 
Gerard Chelak 
Director, Infrastructure Division 
Office of Citizen Services and Innovative Technologies (OCSIT) 
1800 F Street, NW 
Washington DC 20405 
Office  202 219 1118
Primary Cell 
gerard.chelak@gsa.gov   

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

(b) (6)

(b) (6)
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Subject: Re: FYI: Purchase Card Transfer to OCSIT
Date: Wed, 23 Apr 2014 15:45:38 -0400
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CADR036AuZnRZq-eZr67U3gk7M14Ee2rzWFLA58Ey=+cSkjgoSg@mail.gmail.com>
MD5: b97c12a5e50565742fe33016179f9aae

Lena - 
 

The total amount spent to date on New Relic for February, March and April is $2,265.18 which means 
the invoice/charge for May will bring us over the $3,000 micro purchase threshold ($3,020.24).

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

On Wed, Apr 23, 2014 at 3:32 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Tracy, can you confirm the total amount to date spent on New Relic?

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov 

On Wed, Apr 23, 2014 at 2:20 PM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Hi Lena -

Since OCSIT will now manage all purchase card activities, here is a list of the office's current 
transactions:

GitHub - $25 monthly

Adobe Creative Suite for the Cloud - $52.86 monthly

Amazon Web Services - $$ varies by usage  

New Relic -  $755.06 monthly                         

Please let me know how you would like the transition to occur.

(b) (6)
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Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

   (b) (6)
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--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f
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Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f
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Subject: Fwd: Re: Amazon Web Services
Date: Wed, 23 Apr 2014 11:59:50 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Kathy Conrad <Kathy.Conrad@gsa.gov>, "Carolyn Meza, (QC0BC)" 

<carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu2kXHaryxvZW_F32dkvAea8mwUAdb2Nc6uDpsw1bzGrOQ@mail.gmail.com>
MD5: 186c84741efa27e71b8122f43eb1730a

Ugh.---------- Forwarded message ---------- 
From: "Noah Kunin - Q0B" <noah.kunin@gsa.gov> 
Date: Apr 23, 2014 11:01 AM 
Subject: Re: Amazon Web Services 
To: "Lena Trudeau - Q0B" <lena.trudeau@gsa.gov> 
Cc: 

 

No clue. The SOW isn't helpful in this regard. Rather, it's only helpful in showing that the recent BPA we 
were waiting on is just a re-write of this SOW. :/

I would need to speak directly to   to understand their setup. They aren't one of the AWS 

resellers I researched. Is the actual contract available, SOPs, etc? 

On Wed, Apr 23, 2014 at 10:56 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Noah, 

Kathy and I just had a conversation about this. Will it meet our needs?

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

---------- Forwarded message ---------- 
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Date: Wed, Apr 23, 2014 at 10:24 AM 
Subject: Fwd: Amazon Web Services 
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Kathy Conrad - X <Kathy.Conrad@gsa.gov>, Earl 
Warrington - XT <earl.warrington@gsa.gov> 

Attached is a SOW for an active contract we have with  to provide AWS.  It's only for a year, 
but the requirements will be shifted to the tech BPA when it's awarded.  Perhaps this could meet the 
immediate requirements for 18F?

Thanks, 
C 

(b) (4)

(b) (4)
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@noahkunin | @18f
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Subject: Re: Amazon Web Services
Date: Wed, 23 Apr 2014 11:00:38 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CAN+4OytGEb_7vZ3HYNPWf=XEY-F9sXoX=J3X_iA1ZMf1zEHK0Q@mail.gmail.com>
MD5: c4a60513071f2d43fa660537b268976a

No clue. The SOW isn't helpful in this regard. Rather, it's only helpful in showing that the recent BPA we 
were waiting on is just a re-write of this SOW. :/ 
 

I would need to speak directly to   to understand their setup. They aren't one of the AWS 

resellers I researched. Is the actual contract available, SOPs, etc? 

On Wed, Apr 23, 2014 at 10:56 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Noah, 

Kathy and I just had a conversation about this. Will it meet our needs?

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

---------- Forwarded message ---------- 
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Date: Wed, Apr 23, 2014 at 10:24 AM 
Subject: Fwd: Amazon Web Services 
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Kathy Conrad - X <Kathy.Conrad@gsa.gov>, Earl 
Warrington - XT <earl.warrington@gsa.gov> 

Attached is a SOW for an active contract we have with  to provide AWS.  It's only for a year, 
but the requirements will be shifted to the tech BPA when it's awarded.  Perhaps this could meet the 
immediate requirements for 18F?

Thanks, 
C 

---------- Forwarded message ---------- 
From: Cynthia Gilbert - XB <cynthia.gilbert@gsa.gov>
Date: Wed, Apr 23, 2014 at 9:58 AM 
Subject: Re: Amazon Web Services 
To: Carolyn Meza - XB <carolyn.meza@gsa.gov> 
Cc: Annette Shinafelt - XB <annette.shinafelt@gsa.gov> 

I have been working with Earl's group to review the draft BPA SOW.  It has not been awarded.  I would 

(b) (4)

(b) (4)
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Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

On Tue, Apr 22, 2014 at 10:25 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

All,

Each of you knows that we have an issue with the pcard that requires ratification. I've asked Carolyn to 
lead our effort on this front, but she needs your help.

Tracy is pulling together all off the pcard invoices and usage reports she has access to. Tracy, we need 
these by NOON, so we are prepared for our 2:30pm meeting with Acquisition Policy.

Noah is assessing usage to help us understand what happened and what mistakes were made and how 
to ensure we mitigate the risk going forward. I don't believe that will yield any results today, but Noah, 
please keep Carolyn in the loop as findings emerge.

LT 

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov   

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

(b) (6)
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Subject: Re: Ratification
Date: Wed, 23 Apr 2014 09:44:25 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Noah Kunin - Q0B <noah.kunin@gsa.gov>
Cc: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu192ra06_DyXnthPoEi3DAdvDHc_NJpuNmU4T=umnNOvQ@mail.gmail.com>
MD5: 9e0c8e0865472a9ee84d6e5d8aeca054

Thank you Noah. Agree that cost mitigation is the priority. 
 

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Wed, Apr 23, 2014 at 9:39 AM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

At the moment I'm still in cost mitigation mode as opposed to analysis. But if anyone needs a specific 
answer from me, do let me know. We've already shutdown three instances and will likely shut another 
down today.

On Tue, Apr 22, 2014 at 11:43 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thank you Tracy.

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

On Tue, Apr 22, 2014 at 11:36 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

The attached zip file contains actual invoices for each month and the usage reports for each month. The 
attached Excel file provides an overall AWS cost for each month

If you need anything else please let me know.

Thank you.
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Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

On Tue, Apr 22, 2014 at 10:25 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

All,

Each of you knows that we have an issue with the pcard that requires ratification. I've asked Carolyn to 
lead our effort on this front, but she needs your help.

Tracy is pulling together all off the pcard invoices and usage reports she has access to. Tracy, we need 
these by NOON, so we are prepared for our 2:30pm meeting with Acquisition Policy.

Noah is assessing usage to help us understand what happened and what mistakes were made and how 
to ensure we mitigate the risk going forward. I don't believe that will yield any results today, but Noah, 
please keep Carolyn in the loop as findings emerge.

LT 

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov   

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

(b) (6)
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Subject: Re: Ratification
Date: Wed, 23 Apr 2014 09:39:12 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CAN+4OyuERdg-4zKQ7CW81ZpFwjSbZL7pzDDc56=O8=o3wHELOg@mail.gmail.com>
MD5: 6305c588f1747d682658e6e926af6704

At the moment I'm still in cost mitigation mode as opposed to analysis. But if anyone needs a specific 
answer from me, do let me know. We've already shutdown three instances and will likely shut another 
down today. 
 

On Tue, Apr 22, 2014 at 11:43 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thank you Tracy.

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

On Tue, Apr 22, 2014 at 11:36 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

The attached zip file contains actual invoices for each month and the usage reports for each month. The 
attached Excel file provides an overall AWS cost for each month

If you need anything else please let me know.

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

On Tue, Apr 22, 2014 at 10:25 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

All,

(b) (6)
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Each of you knows that we have an issue with the pcard that requires ratification. I've asked Carolyn to 
lead our effort on this front, but she needs your help.

Tracy is pulling together all off the pcard invoices and usage reports she has access to. Tracy, we need 
these by NOON, so we are prepared for our 2:30pm meeting with Acquisition Policy.

Noah is assessing usage to help us understand what happened and what mistakes were made and how 
to ensure we mitigate the risk going forward. I don't believe that will yield any results today, but Noah, 
please keep Carolyn in the loop as findings emerge.

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov    

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f
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Subject: Re: IGCE for for AWS LSJA
Date: Tue, 22 Apr 2014 14:25:11 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Noah Kunin - Q0B <noah.kunin@gsa.gov>
Cc: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, Pia Scott - Q0B <pia.scott@gsa.gov>
Message-ID: <CA+8qZu2KAp1G-FYZ_-4_9iZeOCi5_XJfEwP=tvwOQF=o7sqJRQ@mail.gmail.com>
MD5: a4e30f84bdcdf40a33de45cd90d4ab88

Thanks Noah. 
 

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Tue, Apr 22, 2014 at 1:30 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

Here is the IGCE.

There are several comments explaining assumptions. To summarize:

l East/West market prices as opposed to GovCloud 

l 100% utilization (server instances run 24hrs a day, 7 days a week) 

l Numbers are current as of April 16th 2014. 

l Many re-sellers have not updated their contracts with additional services that AWS now offers. For 
example, Apptis does not list an offering for Red Hat Enterprise Linux (RHEL).

To formalize what I said earlier, at least for Aquilent, they will honor I could not find 
any evidence of that in the contract itself (did two scans), so for this LSJA and otherwise, I will need that 
in writing.

Moving on to New Relic now.--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

(b) (4)
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Subject: Re: Ratification
Date: Tue, 22 Apr 2014 12:58:02 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu34TriemgmVnE86NUPf1=JcXggD=7vQr2T=AWCdNXSU4w@mail.gmail.com>
MD5: 5f9d50460af03ccf948c41f665ed37f7

Agreed. 
 

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Tue, Apr 22, 2014 at 11:59 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

I can- I'm trying to locate Cindy Gilbert to help with your purchase card.  I'm assuming it's okay for me 
to tell her why - vaguely - and that it'll be temporary - correct?  She's pretty overstretched as it is, but 
hopefully this won't be too much work - since it's mostly recurring work.

C

On Tue, Apr 22, 2014 at 11:50 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Before we can cancel, we need to move other recurring purchases off of the card. Can you help us do 
that?

Noah is working on the limited sources justification required for the PO to move AWS off of the card. 
Pia is leading the process work on that, liaising with Ernesto.

We got some sort of verification from OAS just yesterday -- let me find that and send to you.

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Tue, Apr 22, 2014 at 11:47 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Quick question - and let me know if I should direct this to Tracy or Noah.



Folder: GSA-2018-001341

Has the card been cancelled?  Are we still using Amazon's services?  Or have we cancelled?   What is 
going to happen when the next bill comes due? 

On Tue, Apr 22, 2014 at 11:43 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thank you Tracy.

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

On Tue, Apr 22, 2014 at 11:36 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

The attached zip file contains actual invoices for each month and the usage reports for each month. The 
attached Excel file provides an overall AWS cost for each month

If you need anything else please let me know.

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell) 

On Tue, Apr 22, 2014 at 10:25 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

All,

Each of you knows that we have an issue with the pcard that requires ratification. I've asked Carolyn to 
lead our effort on this front, but she needs your help.

Tracy is pulling together all off the pcard invoices and usage reports she has access to. Tracy, we need 
these by NOON, so we are prepared for our 2:30pm meeting with Acquisition Policy.

Noah is assessing usage to help us understand what happened and what mistakes were made and how 
to ensure we mitigate the risk going forward. I don't believe that will yield any results today, but Noah, 
please keep Carolyn in the loop as findings emerge.

(b) (6)
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LT 

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov   

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov
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Subject: Fwd: Question
Date: Tue, 22 Apr 2014 11:59:01 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu20zsm3LYwvSb1GPCGGzdWi0bW6dq18wpNtwQyom8L9WQ@mail.gmail.com>
MD5: c48ff1ce46a1ed89c8d0d54296d7d3b0

FYI. 
 

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

---------- Forwarded message ---------- 
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Date: Fri, Apr 18, 2014 at 2:59 PM 
Subject: Re: Question 
To: Cynthia Metzler - H <cynthia.metzler@gsa.gov> 
Cc: Erika Dinnie - H <erika.dinnie@gsa.gov>, Ernesto Martinez - H1BA <ernesto.martinez@gsa.gov> 

Hi Cynthia,

Thanks for your email. This is not the meeting I was looking to set up with Ernesto. This is a tactical 
issue that needs resolution rather urgently.

We have some recurring purchases (for Amazon Web Services, and a few other low cost software 
licences) that are on a pcard. Our AWS usage has gone up recently, and to ensure we don't contravene 
any procurement rules, we need to move these to another payment vehicle. We have a consolidated 
procurement for AWS in the works, but won't award until the summer. 

This came to a head recently because our pcard limit increase was denied, our usage costs continue to 
climb, and it looks like the President may announce one of our products at the end of the month. I 
asked Pia Scott, who has been working with Tracy Bishop, at my request, to move these purchases off 
the pcard to a PO. It was my understanding that this was OAS's recommendation. Today, I asked her to 
expedite those efforts.

Ernesto, pleased to (virtually) meet you. If we can get this one issue resolved, I'd actually much rather 
sit down with you to discuss our broader efforts at 18F, and the procurement activity required to 
support them. 

Cynthia, I believe my folks are aware of the requirements with regard to the spend tracker, but a 
refresher is clearly in order. Thanks for your kind offer to schedule one.

LT
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--

Lena E. Trudeau 

U.S. General Services Administration

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov

On Fri, Apr 18, 2014 at 2:47 PM, Cynthia Metzler - H <cynthia.metzler@gsa.gov> wrote:

Lena, this all seems to be off track.  Is this the meeting you want to have with Ernesto?  This situation 
needs to be addresses ASAP.  We are available.  Cynthia 

Cynthia A. Metzler

Chief  Administrative Services Off icer

General Services Administration

(202) 357-9697 

(cell) 

cynthia.metzler@gsa.gov  

On Fri, Apr 18, 2014 at 2:40 PM, Erika Dinnie - H <erika.dinnie@gsa.gov> wrote:

Ernesto - 

See email below.  Pia initially reached out to me regarding spend tracker and I put her in touch with 
Justin.  She is not asking Justin questions related to the contracting.  I don't know if the two items she 
asks about have gone through spend tracker or not.  You will likely need to meet with her to clarify and 
educate her on the process, once the initial urgent nature of her email is answered of course.  

Thanks, Erika  

---------- Forwarded message ---------- 
From: Pia Scott - Q0B <pia.scott@gsa.gov>
Date: Fri, Apr 18, 2014 at 12:59 PM 
Subject: Re: Question 
To: Justin Higginbotham - H1BA <justin.higginbotham@gsa.gov> 
Cc: Erika Dinnie - H <erika.dinnie@gsa.gov>, Ernesto Martinez - H1BA <ernesto.martinez@gsa.gov> 

Good Afternoon Justin.  Hope all is well.

I am Pia Scott, Office of Strategic Innovations.  Lena Trudeau, 18F is my supervisor.  The 
office is under Dave McClure, Associate Administrator for Citizen Services Innovative 
Technologies.  Lena and Cynthia met earlier this week.  Lena said your office will be leading all 
of our procurement actions.  Who is our CO? 

We have two urgent actions.  The PRs are in Pegasys (PR201404080000 
and PR201404080001).  The PRs are for services that were previously paid for using the 
purchase card; however, the  monthly cost of services exceed the PC limit.  Both vendors are 
aware that we are shift from PC to POs.  We need to prevent interruption of service.  Below are 
the PR numbers, the vendor names, monthly spend, and service being provided. 

(b) (6)
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Services Spend Tracker.  

Thanks, Erika 

From: Pia Scott - Q0B <pia.scott@gsa.gov> 
Date: April 11, 2014 at 10:50:27 AM EDT 
To: Lattia Baker - H1BA <lattia.baker@gsa.gov> 
Subject: Re: Question

Thanks Lattia.

Does that mean that we are only required to report spend to OAS?  What
is the reporting mechanism?

Thank you.

Pia

On Fri, Apr 11, 2014 at 8:10 AM, Lattia Baker - H1BA
<lattia.baker@gsa.gov> wrote:
Hi Pia,

OAS tracks IT services and professional services via a spend tracker. There
are no waiver processes for the spend trackers.

Kindest Regards, Lattia Baker
Director, Internal Acquisition Division
1800 F Street, NW
Washington, DC 20405
Lattia.Baker@gsa.gov
Voice: (202) 357-9561

On Apr 10, 2014, at 4:38 PM, Pia Scott - Q0B <pia.scott@gsa.gov> wrote:

Hi Lattia.  Hope this note finds you well.

My supervisor asked me to track all of our office's procurement
actions.  A team member asked an interesting question.  Are all GSA
(agency, FAS and PBS) actions required to be processed by OAS?  If so,
is there a waiver process?

Thank you.

Pia

-- 
Pia Scott
Office of the Commissioner
U.S. General Services Administration
Federal Acquisition Service
1800 F Street, NW
Washington, DC 20006
(571) 388-6845
pia.scott@gsa.gov

-- 
Erika Dinnie
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Deputy Chief Administrative Officer 

202-494-2144   

--

Pia Scott 

Office of the Commissioner 
U.S. General Services Administration

Federal Acquisition Service 
1800 F Street, NW

Washington, DC 20006 

(571) 388-6845

pia.scott@gsa.gov   

-- 
Erika Dinnie

Deputy Chief Administrative Officer 

202-494-2144   
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Subject: Fwd: Response to Question posed - Spend Tracker Professional Services
Date: Tue, 22 Apr 2014 11:57:59 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu1fg2bf1vaYSihiKbY0AkENi=UhTEMyjE52udW_-aG1qQ@mail.gmail.com>
MD5: 06a6796097a0bc0e75f8f5a3939e6c80

FYI, one more to come. 
 

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

---------- Forwarded message ---------- 
From: Justin Higginbotham - H1BA <justin.higginbotham@gsa.gov>
Date: Mon, Apr 21, 2014 at 7:36 AM 
Subject: Fwd: Response to Question posed - Spend Tracker Professional Services 
To: Pia Scott - Q0B <pia.scott@gsa.gov>, Ernesto Martinez - H1BA <ernesto.martinez@gsa.gov>, Lena 
Trudeau - Q0B <lena.trudeau@gsa.gov>, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> 

Good Morning Ms Scott, 

I accepted the meeting invite for 10:30 is there a call in (teleworking today).  Standing by to assist.

Thanks,

Justin 

Hi Ernesto.  Thanks for taking time to meet with me today.

Per Tracy Bishop:   

The PRs have already been cut. They are: 

PR201404080000     New Relic                $755.06/month                          18F web performance analysis tool 

PR201404080001     Amazon Web Svcs  variable  (last mo. $2200.41)      Development hosting/server 
cloud svc 

                                                                      

New Relic is a constant 755.06/month charge. The contract is attached. The POC at New Relic is  
  The information about the agreement with New Relic is: 

l You are agreeing to 6 Pro Annual Hosts for total monthly spend of $755.06

l Pricing is based off of an Annual Commitment 

l If you choose to cancel the subscription prior to 1 year from date of approval, a 90 day buy 
out clause from the date of cancellation will apply

(b) (6)
(b) 
(6)(b) (6)
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Subject: Re: Ratification
Date: Tue, 22 Apr 2014 11:50:17 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu3c7ECZG0r0mrKEbYSFRdgoHNn-cJjH=9+f30UdRm7JUg@mail.gmail.com>
MD5: ac598243c9a186601c7f4e44942cfd4a

Before we can cancel, we need to move other recurring purchases off of the card. Can you help us do 
that? 
 

Noah is working on the limited sources justification required for the PO to move AWS off of the card. 
Pia is leading the process work on that, liaising with Ernesto.

We got some sort of verification from OAS just yesterday -- let me find that and send to you.

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Tue, Apr 22, 2014 at 11:47 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Quick question - and let me know if I should direct this to Tracy or Noah.

Has the card been cancelled?  Are we still using Amazon's services?  Or have we cancelled?   What is 
going to happen when the next bill comes due? 

On Tue, Apr 22, 2014 at 11:43 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thank you Tracy.

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

On Tue, Apr 22, 2014 at 11:36 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

The attached zip file contains actual invoices for each month and the usage reports for each month. The 
attached Excel file provides an overall AWS cost for each month
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If you need anything else please let me know.

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell) 

On Tue, Apr 22, 2014 at 10:25 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

All,

Each of you knows that we have an issue with the pcard that requires ratification. I've asked Carolyn to 
lead our effort on this front, but she needs your help.

Tracy is pulling together all off the pcard invoices and usage reports she has access to. Tracy, we need 
these by NOON, so we are prepared for our 2:30pm meeting with Acquisition Policy.

Noah is assessing usage to help us understand what happened and what mistakes were made and how 
to ensure we mitigate the risk going forward. I don't believe that will yield any results today, but Noah, 
please keep Carolyn in the loop as findings emerge.

LT 

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov   

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

(b) (6)
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Subject: Re: Ratification
Date: Tue, 22 Apr 2014 11:47:34 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CA+Z8q=sOzE6ffdDkZWXABSXKziCb-StXeVmXE91njO=+JbWaqQ@mail.gmail.com>
MD5: ea1b57fa1899a77d5cd99eb26dc81580

Quick question - and let me know if I should direct this to Tracy or Noah. 
 

Has the card been cancelled?  Are we still using Amazon's services?  Or have we cancelled?   What is 
going to happen when the next bill comes due? 

On Tue, Apr 22, 2014 at 11:43 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thank you Tracy.

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

On Tue, Apr 22, 2014 at 11:36 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

The attached zip file contains actual invoices for each month and the usage reports for each month. The 
attached Excel file provides an overall AWS cost for each month

If you need anything else please let me know.

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell) 

On Tue, Apr 22, 2014 at 10:25 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

All,

Each of you knows that we have an issue with the pcard that requires ratification. I've asked Carolyn to 
lead our effort on this front, but she needs your help.

(b) (6)
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Tracy is pulling together all off the pcard invoices and usage reports she has access to. Tracy, we need 
these by NOON, so we are prepared for our 2:30pm meeting with Acquisition Policy.

Noah is assessing usage to help us understand what happened and what mistakes were made and how 
to ensure we mitigate the risk going forward. I don't believe that will yield any results today, but Noah, 
please keep Carolyn in the loop as findings emerge.

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov    

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov
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Subject: Re: Ratification
Date: Tue, 22 Apr 2014 11:43:02 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Cc: Noah Kunin - Q0B <noah.kunin@gsa.gov>, Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu1+Gr9Rq9CiR8r7CLLUZgiXeL2+nf0F4v5XrbGLQzbumA@mail.gmail.com>
MD5: dde8e1ca3136f7bcd1a3289fea0399bd

Thank you Tracy. 
 

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Tue, Apr 22, 2014 at 11:36 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

The attached zip file contains actual invoices for each month and the usage reports for each month. The 
attached Excel file provides an overall AWS cost for each month

If you need anything else please let me know.

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell) 

On Tue, Apr 22, 2014 at 10:25 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

All,

Each of you knows that we have an issue with the pcard that requires ratification. I've asked Carolyn to 
lead our effort on this front, but she needs your help.

Tracy is pulling together all off the pcard invoices and usage reports she has access to. Tracy, we need 
these by NOON, so we are prepared for our 2:30pm meeting with Acquisition Policy.

Noah is assessing usage to help us understand what happened and what mistakes were made and how 
to ensure we mitigate the risk going forward. I don't believe that will yield any results today, but Noah, 
please keep Carolyn in the loop as findings emerge.

(b) (6)
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LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov    







Folder: GSA-2018-001341

Subject: Until next time, 18F…
Date: Fri, 18 Apr 2014 16:49:16 -0700
From:
To: aaron.snow@gsa.gov, gregory.godbout@gsa.gov, hillary.hartly@gsa.gov,  

lena.trudeau@gsa.gov, >,  Ric Miller - Q0B 
<richard.l.miller@gsa.gov>

Message-ID: <CAJDbyg_ZxaveT2t2NKG72+Eur92-yF9sayxb=jXFxwgGydp9kg@mail.gmail.com>
MD5: 5fe340559a65db0a7cda1f9c0af7017c

Friends, as you might know by now from Ric, I have accepted a position with Amazon Web Services. It 
was one of the toughest decisions of my life and it wasn't easy to turn down such a great opportunity 
with 18F, but, ultimately, the opportunity to be closer to family in Seattle was the biggest motivating 
factor. 

Anyhow, I love 18F and am still honored to have even be considered to join you guys. I'll be helping 
AWS build out its open data program so I'm sure our paths will cross a lot in the future. Also, I expect 
18F to be a great place to work many years from now, so I'm not giving up the option of working with 
you in the future. 

Thank you again for considering me. It was a real honor. Please let me know if I can do anything for you.

(b) (6)

(b) 
(6)

(b) (6)

(b) (6)
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Subject: Re: Question
Date: Fri, 18 Apr 2014 15:55:17 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Cynthia Metzler - H <cynthia.metzler@gsa.gov>
Message-ID: <CA+8qZu1KaaYhqmEb2EQsQu5O8_PH5-3CqYKGDbYjBUqiLuELDQ@mail.gmail.com>
MD5: 50094bfe2ff8a491c7292642b493dcad

I won't forget :) 
 

Happy Easter to you too!

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Fri, Apr 18, 2014 at 3:10 PM, Cynthia Metzler - H <cynthia.metzler@gsa.gov> wrote: 
Isn't life fun! Happy Easter and remember the "man"!
 

From: Lena Trudeau - Q0B [mailto:lena.trudeau@gsa.gov] 
Sent: Friday, April 18, 2014 02:06 PM 
To: Cynthia Metzler - H <cynthia.metzler@gsa.gov> 
Cc: Erika Dinnie - H <erika.dinnie@gsa.gov>; Ernesto Martinez - H1BA <ernesto.martinez@gsa.gov> 
Subject: Re: Question 

 

Those three things sounds very helpful to me :)

Thanks.

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Fri, Apr 18, 2014 at 3:04 PM, Cynthia Metzler - H <cynthia.metzler@gsa.gov> wrote:

Lena, thanks.  I was not necessarily offering a refresher on spend tracker, I was referring to government 
procurement policies..  Agree we need to be on a two pronged approach

1.  Addressing immediate issue

2.  Understanding your larger needs

The third is enhanced understanding of government procurement rules.
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Cynthia A. Metzler

Chief  Administrative Services Off icer

General Services Administration

(202) 357-9697 

(cell) 

cynthia.metzler@gsa.gov  

On Fri, Apr 18, 2014 at 2:40 PM, Erika Dinnie - H <erika.dinnie@gsa.gov> wrote:

Ernesto - 

See email below.  Pia initially reached out to me regarding spend tracker and I put her in touch with 
Justin.  She is not asking Justin questions related to the contracting.  I don't know if the two items she 
asks about have gone through spend tracker or not.  You will likely need to meet with her to clarify and 
educate her on the process, once the initial urgent nature of her email is answered of course.  

Thanks, Erika  

---------- Forwarded message ---------- 
From: Pia Scott - Q0B <pia.scott@gsa.gov>
Date: Fri, Apr 18, 2014 at 12:59 PM 
Subject: Re: Question 
To: Justin Higginbotham - H1BA <justin.higginbotham@gsa.gov> 
Cc: Erika Dinnie - H <erika.dinnie@gsa.gov>, Ernesto Martinez - H1BA <ernesto.martinez@gsa.gov> 

Good Afternoon Justin.  Hope all is well.

I am Pia Scott, Office of Strategic Innovations.  Lena Trudeau, 18F is my supervisor.  The 
office is under Dave McClure, Associate Administrator for Citizen Services Innovative 
Technologies.  Lena and Cynthia met earlier this week.  Lena said your office will be leading all 
of our procurement actions.  Who is our CO? 

We have two urgent actions.  The PRs are in Pegasys (PR201404080000 
and PR201404080001).  The PRs are for services that were previously paid for using the 
purchase card; however, the  monthly cost of services exceed the PC limit.  Both vendors are 
aware that we are shift from PC to POs.  We need to prevent interruption of service.  Below are 
the PR numbers, the vendor names, monthly spend, and service being provided. 

Please let me know the name of our assigned CO and what are the next steps.  We need this 
right away.   

Thank you for all of your help. 

Pia

571-388-6845 

(b) (6)
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Thank you.

Pia

On Fri, Apr 11, 2014 at 8:10 AM, Lattia Baker - H1BA
<lattia.baker@gsa.gov> wrote:
Hi Pia,

OAS tracks IT services and professional services via a spend tracker. There
are no waiver processes for the spend trackers.

Kindest Regards, Lattia Baker
Director, Internal Acquisition Division
1800 F Street, NW
Washington, DC 20405
Lattia.Baker@gsa.gov
Voice: (202) 357-9561

On Apr 10, 2014, at 4:38 PM, Pia Scott - Q0B <pia.scott@gsa.gov> wrote:

Hi Lattia.  Hope this note finds you well.

My supervisor asked me to track all of our office's procurement
actions.  A team member asked an interesting question.  Are all GSA
(agency, FAS and PBS) actions required to be processed by OAS?  If so,
is there a waiver process?

Thank you.

Pia

-- 
Pia Scott
Office of the Commissioner
U.S. General Services Administration
Federal Acquisition Service
1800 F Street, NW
Washington, DC 20006
(571) 388-6845
pia.scott@gsa.gov

-- 
Erika Dinnie

Deputy Chief Administrative Officer 

202-494-2144   

--

Pia Scott 

Office of the Commissioner 
U.S. General Services Administration

Federal Acquisition Service 
1800 F Street, NW

Washington, DC 20006 
(b) (6)
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pia.scott@gsa.gov   

-- 
Erika Dinnie

Deputy Chief Administrative Officer 

202-494-2144   
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Subject: Re: Question
Date: Fri, 18 Apr 2014 14:10:18 -0500
From: Cynthia Metzler - H <cynthia.metzler@gsa.gov>
To: lena.trudeau@gsa.gov
Message-ID: <7d67842f5c55313f4810b33c571e3e90@mail.gmail.com>
MD5: 9acd418da8b62f781e504164bf562ed9

Isn't life fun! Happy Easter and remember the "man"!
  
From: Lena Trudeau - Q0B [mailto:lena.trudeau@gsa.gov] 
Sent: Friday, April 18, 2014 02:06 PM 
To: Cynthia Metzler - H <cynthia.metzler@gsa.gov> 
Cc: Erika Dinnie - H <erika.dinnie@gsa.gov>; Ernesto Martinez - H1BA <ernesto.martinez@gsa.gov> 
Subject: Re: Question 

  
 

Those three things sounds very helpful to me :)

Thanks.

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Fri, Apr 18, 2014 at 3:04 PM, Cynthia Metzler - H <cynthia.metzler@gsa.gov> wrote:

Lena, thanks.  I was not necessarily offering a refresher on spend tracker, I was referring to government 
procurement policies..  Agree we need to be on a two pronged approach

1.  Addressing immediate issue

2.  Understanding your larger needs

The third is enhanced understanding of government procurement rules.

Anyway, have a great weekend.  Cynthia

Cynthia A. Metzler

Chief  Administrative Services Off icer

General Services Administration

(202) 357-9697 

(cell) 

cynthia.metzler@gsa.gov  

On Fri, Apr 18, 2014 at 2:59 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Hi Cynthia,

(b) (6)
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educate her on the process, once the initial urgent nature of her email is answered of course.  

Thanks, Erika  

---------- Forwarded message ---------- 
From: Pia Scott - Q0B <pia.scott@gsa.gov>
Date: Fri, Apr 18, 2014 at 12:59 PM 
Subject: Re: Question 
To: Justin Higginbotham - H1BA <justin.higginbotham@gsa.gov> 
Cc: Erika Dinnie - H <erika.dinnie@gsa.gov>, Ernesto Martinez - H1BA <ernesto.martinez@gsa.gov> 

Good Afternoon Justin.  Hope all is well.

I am Pia Scott, Office of Strategic Innovations.  Lena Trudeau, 18F is my supervisor.  The 
office is under Dave McClure, Associate Administrator for Citizen Services Innovative 
Technologies.  Lena and Cynthia met earlier this week.  Lena said your office will be leading all 
of our procurement actions.  Who is our CO? 

We have two urgent actions.  The PRs are in Pegasys (PR201404080000 
and PR201404080001).  The PRs are for services that were previously paid for using the 
purchase card; however, the  monthly cost of services exceed the PC limit.  Both vendors are 
aware that we are shift from PC to POs.  We need to prevent interruption of service.  Below are 
the PR numbers, the vendor names, monthly spend, and service being provided. 

Please let me know the name of our assigned CO and what are the next steps.  We need this 
right away.   

Thank you for all of your help. 

Pia

571-388-6845 

PR201404080000     New Relic                $755.06/month             18F web performance 
analysis tool 
PR201404080001     Amazon Web Svcs   variable ((last mo. $2200.41)   Development 
hosting/server cloud svc 

                                                                       

On Fri, Apr 11, 2014 at 2:01 PM, Justin Higginbotham - H1BA <justin.higginbotham@gsa.gov> wrote:

Hi Erika, 

I will reach out to her right now.

Thanks,
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On Apr 10, 2014, at 4:38 PM, Pia Scott - Q0B <pia.scott@gsa.gov> wrote:

Hi Lattia.  Hope this note finds you well.

My supervisor asked me to track all of our office's procurement
actions.  A team member asked an interesting question.  Are all GSA
(agency, FAS and PBS) actions required to be processed by OAS?  If so,
is there a waiver process?

Thank you.

Pia

-- 
Pia Scott
Office of the Commissioner
U.S. General Services Administration
Federal Acquisition Service
1800 F Street, NW
Washington, DC 20006

pia.scott@gsa.gov

-- 
Erika Dinnie

Deputy Chief Administrative Officer 

202-494-2144   

--

Pia Scott 

Office of the Commissioner 
U.S. General Services Administration

Federal Acquisition Service 
1800 F Street, NW

Washington, DC 20006 

pia.scott@gsa.gov   

-- 
Erika Dinnie

Deputy Chief Administrative Officer 

202-494-2144   

(b) (6)

(b) (6)
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As for explore.data.gov, I don't know what the status of that is other than the last scan showed not 
updated yet.

thanks,

Kurt Garbars, CISSP PMP

Chief Information Security Officer

General Services Administration

202-208-7485

kurt.garbars@gsa.gov

On Thu, Apr 17, 2014 at 1:51 PM, David McClure - X <david.mcclure@gsa.gov> wrote:

Kurt, I think you and Noah need to connect and chat via phone.

Regards,

Dave

Apologies for the typos and erroneous auto-spell checks!

On Apr 17, 2014, at 3:47 PM, Kurt Garbars <kurt.garbars@gsa.gov> wrote: 

What we are seeing as of about 2 minutes ago is that explore.data.gov and 18f.gsa.gov are still both 
running OLD certs that need to be updated.   Please advise, if you think differently.

thanks,

Kurt Garbars, CISSP PMP

Chief Information Security Officer

General Services Administration

202-208-7485

kurt.garbars@gsa.gov

On Thu, Apr 17, 2014 at 12:54 PM, Gregory Godbout - Q0B <gregory.godbout@gsa.gov> wrote:

I started a new email chain with everyone including Perryn and Noah. Let me know if we need more 
information.
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Thanks,

Greg

On Thu, Apr 17, 2014 at 2:29 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

+ Noah

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400

Washington, DC  20405 

571.429.2521

lena.trudeau@gsa.gov 

On Thu, Apr 17, 2014 at 2:05 PM, David McClure - X <david.mcclure@gsa.gov> wrote:

Thanks Greg/Lena; can I get an update this pm please from one of you via email or phone? 

Regards,

Dave

Apologies for the typos and erroneous auto-spell checks!

On Apr 17, 2014, at 2:04 PM, Kurt Garbars <kurt.garbars@gsa.gov> wrote: 

Looks like Perryn is now working it, at least at some level.

Kurt Garbars, CISSP PMP

Chief Information Security Officer

General Services Administration

202-208-7485

kurt.garbars@gsa.gov

On Thu, Apr 17, 2014 at 12:02 PM, Kathy Conrad - X <kathy.conrad@gsa.gov> wrote:





(b) (5)



(b) (5)



(b) (5)







 

(b) (5)
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Chief Information Security Officer

General Services Administration

202-208-7485

kurt.garbars@gsa.gov

(b) (5)
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Subject: Re: DevOps tasks - HireEz and Campus
Date: Thu, 17 Apr 2014 13:15:34 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Perryn Ashmore - IQ <perryn.ashmore@gsa.gov>
Cc: Aaron Snow - Q0B <aaron.snow@gsa.gov>, Gregory Godbout - Q0B 

<gregory.godbout@gsa.gov>,  Garren Givens - Q0B <garren.givens@gsa.gov>, Amos 
Stone <amos.stone@gsa.gov>,  Sean Herron - Q0B <sean.herron@gsa.gov>,   

>,  Lena Trudeau - Q0B 
<lena.trudeau@gsa.gov>, Hillary Hartley - Q0B <hillary.hartley@gsa.gov>,  

>
Message-ID: <CAN+4OyuK9qXbGZzM_QmqZY8QEE21cQLhXT7KEc=SSHq13WjGmA@mail.gmail.com>
MD5: 1de017dbe8c1e90aa70cb467bef7a080

@Perryn: hm, system should have sent you a notice - we're talking about the Design doc submitted to 
the SF team right?. Sorry about that. Here's a direct link.  

 

On Thu, Apr 17, 2014 at 12:38 PM, Perryn Ashmore - IQ <perryn.ashmore@gsa.gov> wrote:

Aaron,

and I will provide AMI by this afternoon.

Perryn

On Thu, Apr 17, 2014 at 12:10 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

Awesome. Thanks Noah.

Quick question: for the "create AWS instance" task assigned to me, is there a specific AMI I should use?

On Thu, Apr 17, 2014 at 11:52 AM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

Due to some late breaking changes, we have quite a few tasks that are all coming in at the same time.

I've created a spreadsheet to help track everything so we all can be on the same page. Please consult it 
and let me know if I'm missing anything. 

If you've been assigned something, [col I] and have questions/concerns please reach out to me as your 
POC so we can all avoid drowning in emails. :)

Consider me your friendly air traffic controller until we get through this coming week and ship HireEZ 
+ the Campus site. Apologies if you've already gotten a bunch of emails that address these tasks. Hope 
we can centralize comms going forward. The spreadsheet won't be an ongoing part of our process - just 
a bridge solution until we take a big breath next week.

(b) (6)

(b) (6)

(b) 
(6)
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Per usual, major thanks to Perryn and the Karsun team for their amazing support.

--

Noah Kunin | @noahkunin | @18f

--

Aaron Snow

Presidential Innovation Fellow
aaron.snow@gsa.gov
202-631-4667

--

Perryn Ashmore 
Office of the Chief Information Officer

General Services Administration 
Office: (703) 605-9161

Cell:     

--

Noah Kunin | @noahkunin | @18f

(b) (6)



Folder: GSA-2018-001341

Subject: Re: DevOps tasks - HireEz and Campus
Date: Thu, 17 Apr 2014 12:38:54 -0400
From: Perryn Ashmore - IQ <perryn.ashmore@gsa.gov>
To: Aaron Snow - Q0B <aaron.snow@gsa.gov>
Cc: Noah Kunin - Q0B <noah.kunin@gsa.gov>, Gregory Godbout - Q0B 

<gregory.godbout@gsa.gov>,  Garren Givens - Q0B <garren.givens@gsa.gov>, Amos 
Stone <amos.stone@gsa.gov>,  Sean Herron - Q0B <sean.herron@gsa.gov>,   

  Lena Trudeau - Q0B 
<lena.trudeau@gsa.gov>, Hillary Hartley - Q0B <hillary.hartley@gsa.gov>,  

>
Message-ID: <CAHBo+3fKqZ73=UVj9hiEML__b1E+gqOTc2o56JU1S9jFy6zpxg@mail.gmail.com>
MD5: 1c3caf5a0bad0681ebcd3651204093b8

Aaron, 
 

 and I will provide AMI by this afternoon.

Perryn

On Thu, Apr 17, 2014 at 12:10 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

Awesome. Thanks Noah.

Quick question: for the "create AWS instance" task assigned to me, is there a specific AMI I should use?

On Thu, Apr 17, 2014 at 11:52 AM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

Due to some late breaking changes, we have quite a few tasks that are all coming in at the same time.

I've created a spreadsheet to help track everything so we all can be on the same page. Please consult it 
and let me know if I'm missing anything. 

If you've been assigned something, [col I] and have questions/concerns please reach out to me as your 
POC so we can all avoid drowning in emails. :)

Consider me your friendly air traffic controller until we get through this coming week and ship HireEZ 
+ the Campus site. Apologies if you've already gotten a bunch of emails that address these tasks. Hope 
we can centralize comms going forward. The spreadsheet won't be an ongoing part of our process - just 
a bridge solution until we take a big breath next week.

Per usual, major thanks to Perryn and the Karsun team for their amazing support.

--

(b) (6)

(b) (6)

(b) 
(6)
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Subject: Re: Alpha Project on Web API Security in partnership with 18F?
Date: Wed, 16 Apr 2014 16:07:11 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Anil John - M1EI <anil.john@gsa.gov>
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Dominic Sale - ME-DETAILEE 

<dominic.sale@gsa.gov>
Message-ID: <CAN+4OysUtny-2_0eNT97i9HCnakLKW1GagR0es+HMVu0rae7EA@mail.gmail.com>
MD5: f3c045bf023055cc1bfc45c697dbc7fd

Awesome! I'm working really hard to knock things off our ATO pipeline and make sure API Umbrella gets 
the attention it deserves.  
 

You can always go to our GitHub account, but in the interest of transparency, let me give you a list of 
what we're working on.

l Hire-EZ [platform for SME reviews, specifically targeted for round 3 PIFS]

l ATO for Beckley (the white-label version of the stack formerly known as FBOpen), the "Resource 
Library" making machine

l This will cover the upcoming Campus site release, and reach back for continued compliance on 
18F.gsa.gov

l API Umbrella

l MIDAS - Internal innovation toolkit for federal employees

l MyUSA as FISMA Moderate in a FedRAMPed AWS IaaS [will enable the handling of sensitive PII 
among other capabilties]

On Fri, Apr 11, 2014 at 5:07 PM, Anil John - M1EI <anil.john@gsa.gov> wrote:

Noah,

As always, good to speak you about this Alpha project. Given the mutually beneficial outcomes that 
could come out of this, we are interested in moving forward with this.

I will work with you to create a light-weight MOA between our offices that outlines expectations, roles, 
resource commitments, timelines and deliverables that are mutually acceptable.

<End-Formal-Speak />

This is going to be way cool! 

Regards,

- Anil
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:-  
:- Anil John [GSA]

:- http://info.idmanagement.gov/
:- 202.810.5091
:-  
:- Response Time - 24 Hours 

On Thu, Mar 20, 2014 at 9:28 PM, Dominic Sale - ME-DETAILEE <dominic.sale@gsa.gov> wrote:

Hi Lena,

I wanted to run an opportunity by you for a potential partnership between my office and 18F on an "alpha" 
project that would inform government-wide guidance we are working on providing to Agencies on security 
and identity management of Web APIs.

More detailed information about the potential alpha project is attached. We would look 
to leverage the 18F capability to "Rapidly deploy working prototypes using Lean Startup principles to 
get a desired product into a customer’s hands faster" and would be interested in using your "work with 
your team and provide additional expertise or core capacity" working model.

Could we meet to discuss in more detail?  I am copying Anil on my team who came up with the idea and 
is a recognized expert on identity management, already providing technical assistance to the FCCX 
team. 

Cheers,

Dominic

--

Noah Kunin | @noahkunin | @18f
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Subject: AWS Reseller Price Comparison (lena.trudeau@gsa.gov)
Date: Wed, 16 Apr 2014 16:56:14 +0000
From: "Noah Kunin - Q0B (Google Drive)" <noah.kunin@gsa.gov>
To: lena.trudeau@gsa.gov
Cc: gregory.godbout@gsa.gov
Message-ID: <047d7bdc9ef2646db604f72bcb7a@google.com>
MD5: 71b148d7db81e6f135ed97c51f48bf49

I've shared an item with you. 
 

Google Drive: create, share, and keep all your stuff in one place.

(b) (4)
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Subject: Re: Cloud inventory
Date: Tue, 15 Apr 2014 10:05:03 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Aaron Snow - Q0B <aaron.snow@gsa.gov>, Gregory Godbout - Q0B 

<gregory.godbout@gsa.gov>,  Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, Hillary 
Hartley - Q0B <hillary.hartley@gsa.gov>

Message-ID: <CAN+4Oyu_YHeXzoKNZyRqZyGQSVhTu6f9RMM9K0S-1CAQVK5E=w@mail.gmail.com>
MD5: ca0978193cbc432bdd2773290a330117

Thanks. Just heard back...they're now saying Wed.  

 

On Mon, Apr 14, 2014 at 7:27 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thanks Noah. On it. Back to everyone in the morning.

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov 

On Mon, Apr 14, 2014 at 7:24 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

See below. Feedback welcome.

Didn't put ya'll on the thread, because I want them to stay focused on the deliverables.

That being said, this is quickly become an unacceptable delay in turn around, which we may need to 
escalate through Andrew or whoever.

l I broadly circulated the 18F IaaS SOO on 4/8. No comments were made. 

l OCSIT (XT* team) and 18F met on 4/9. No comments or flags were made on the SOO. We were told 
a BPA is 
ready to go, with a target for it to be ready for task orders to be issued in June. The work, to date, 
has not been done collaboratively with 18F. We asked for a copy of the BPA to review, along with 
example AWS resellers. Notes to that effect were sent out post meeting. 

l While I have received a host of emails and requests f rom OCSIT since then, forwarding or sharing of 
the BPA has not been forthcoming. I don't feel like they share our urgency.

I understand and respect the desire to move forward with one contracting vehicle, but if we have to 
wait multiple business days just to see the docs, despite the fact that from our end we are offering an 
open and collaborative approach, this partnership won't work. 

We are quickly approaching fundamental operational and fiscal constraints on our current setup. Any 
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additional delay will have serious repercussions on our delivery capability. As to acquiring our own 
contract vehicle:

l Perryn and Bo are fine moving forward without the rest of OCSIT for now, and figure things out 
later when they catch up. 

l OCSIT (Earl) has told us that moving forward independently will not get past the CIO.

Since my only contact with the CIO shop is Perryn, I can't really speak to the second point. 

IMHO, the next steps:

l Create a clear deadline at which point we need to stop coordinating with OCIST and move forward 
on our own. (I can come up with something, but feedback on this would be helpful). 

l Establish if an immediate escalation with CIO or the Front Office would be helpful. My perception is 
that Earl is being in too many directions right now, and we really need a single POC who is 
dedicated to helping us stand up our infrastructure. 

l If we go our own way, create a communications plan with the CIO and Front Office to explain the 
situation. (Beyond contacting Andrew, I need to know how to approach this.)

---------- Forwarded message ---------- 
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
Date: Mon, Apr 14, 2014 at 7:08 PM 
Subject: Cloud inventory 
To: Earl Warrington - XT <earl.warrington@gsa.gov>, Gerard Chelak - XTB <gerard.chelak@gsa.gov> 

Hi team -

Need your help. Looks like I was left off some email threads last week which resulted in some 
disconnected communications. I'm piecing it together now, but if you could help make sure I get CCed 
on anything related to cybersecurity or system administration, that would really help. I think there's 
already been a significant improvement in comms. Otherwise, I'm considering making an 18F DevOps 
email alias to help keep everyone in 18F plugged in and in sync with OCSIT. If there are any internal 
listservs I should sign up for, let me know.

On the tactical side, I'm created a requirement for 18F/PIFs to create total 
cloud architecture inventory. That will help us start cleaning things up. It's already mostly complete, so 
I'll send the update this week after I get the submissions into a standard format.

In the meantime, it appears there are multiple QA/Dev AWS servers supporting MyUSA. On one hand, 
it's an open-source project, so there is nothing to take that isn't already on GitHub. At the same time, 
it's not ok they're not under clear operational control. I'm working the issue with the team on an 
internal thread and we should be able to minimize our footprint tonight or tmrw.

Two additional things:

l I'm fixing the overall issue as fast as I can. But if f you know of any other server instances floating 
around, please do let me know.

l Otherwise, it appears I'm still waiting on a copy of the IaaS Cloud BPA we discussed. I know this is 
urgent for all involved, so the sooner I can read the current text in whatever format it's in, the 
sooner we can get a thumbs up from 18F. 
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Thanks so much!

--

Noah Kunin | @noahkunin | @18f

--

Noah Kunin | @noahkunin | @18f

--

Noah Kunin | @noahkunin | @18f
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Subject: Re: Cloud inventory
Date: Mon, 14 Apr 2014 19:27:21 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Noah Kunin - Q0B <noah.kunin@gsa.gov>
Cc: Aaron Snow - Q0B <aaron.snow@gsa.gov>, Gregory Godbout - Q0B 

<gregory.godbout@gsa.gov>,  Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, Hillary 
Hartley - Q0B <hillary.hartley@gsa.gov>

Message-ID: <CA+8qZu0qiyiiDee8xR_unm10KmaPKeAHSyN-XijVNukpFyKW5Q@mail.gmail.com>
MD5: d0510e95e96ca480df3ca44bf8facd64

Thanks Noah. On it. Back to everyone in the morning. 
 

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Mon, Apr 14, 2014 at 7:24 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

See below. Feedback welcome.

Didn't put ya'll on the thread, because I want them to stay focused on the deliverables.

That being said, this is quickly become an unacceptable delay in turn around, which we may need to 
escalate through Andrew or whoever.

l I broadly circulated the 18F IaaS SOO on 4/8. No comments were made. 

l OCSIT (XT* team) and 18F met on 4/9. No comments or flags were made on the SOO. We were told 
a BPA is 
ready to go, with a target for it to be ready for task orders to be issued in June. The work, to date, 
has not been done collaboratively with 18F. We asked for a copy of the BPA to review, along with 
example AWS resellers. Notes to that effect were sent out post meeting. 

l While I have received a host of emails and requests f rom OCSIT since then, forwarding or sharing of 
the BPA has not been forthcoming. I don't feel like they share our urgency.

I understand and respect the desire to move forward with one contracting vehicle, but if we have to 
wait multiple business days just to see the docs, despite the fact that from our end we are offering an 
open and collaborative approach, this partnership won't work. 

We are quickly approaching fundamental operational and fiscal constraints on our current setup. Any 
additional delay will have serious repercussions on our delivery capability. As to acquiring our own 
contract vehicle:

l Perryn and Bo are fine moving forward without the rest of OCSIT for now, and figure things out 
later when they catch up. 

l OCSIT (Earl) has told us that moving forward independently will not get past the CIO.
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Since my only contact with the CIO shop is Perryn, I can't really speak to the second point. 

IMHO, the next steps:

l Create a clear deadline at which point we need to stop coordinating with OCIST and move forward 
on our own. (I can come up with something, but feedback on this would be helpful). 

l Establish if an immediate escalation with CIO or the Front Office would be helpful. My perception is 
that Earl is being in too many directions right now, and we really need a single POC who is 
dedicated to helping us stand up our infrastructure. 

l If we go our own way, create a communications plan with the CIO and Front Office to explain the 
situation. (Beyond contacting Andrew, I need to know how to approach this.)

---------- Forwarded message ---------- 
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
Date: Mon, Apr 14, 2014 at 7:08 PM 
Subject: Cloud inventory 
To: Earl Warrington - XT <earl.warrington@gsa.gov>, Gerard Chelak - XTB <gerard.chelak@gsa.gov> 

Hi team -

Need your help. Looks like I was left off some email threads last week which resulted in some 
disconnected communications. I'm piecing it together now, but if you could help make sure I get CCed 
on anything related to cybersecurity or system administration, that would really help. I think there's 
already been a significant improvement in comms. Otherwise, I'm considering making an 18F DevOps 
email alias to help keep everyone in 18F plugged in and in sync with OCSIT. If there are any internal 
listservs I should sign up for, let me know.

On the tactical side, I'm created a requirement for 18F/PIFs to create total 
cloud architecture inventory. That will help us start cleaning things up. It's already mostly complete, so 
I'll send the update this week after I get the submissions into a standard format.

In the meantime, it appears there are multiple QA/Dev AWS servers supporting MyUSA. On one hand, 
it's an open-source project, so there is nothing to take that isn't already on GitHub. At the same time, 
it's not ok they're not under clear operational control. I'm working the issue with the team on an 
internal thread and we should be able to minimize our footprint tonight or tmrw.

Two additional things:

l I'm fixing the overall issue as fast as I can. But if f you know of any other server instances floating 
around, please do let me know.

l Otherwise, it appears I'm still waiting on a copy of the IaaS Cloud BPA we discussed. I know this is 
urgent for all involved, so the sooner I can read the current text in whatever format it's in, the 
sooner we can get a thumbs up from 18F. 

Thanks so much!

--

Noah Kunin | @noahkunin | @18f
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--

Noah Kunin | @noahkunin | @18f
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Subject: Fwd: Cloud inventory
Date: Mon, 14 Apr 2014 19:24:34 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Aaron Snow - Q0B <aaron.snow@gsa.gov>, Gregory Godbout - Q0B 

<gregory.godbout@gsa.gov>,  Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Tracy Bishop 
- Q0B <tracy.bishop@gsa.gov>

Cc: Hillary Hartley - Q0B <hillary.hartley@gsa.gov>
Message-ID: <CAN+4OytEVUgDUE0xe=_2nQhWa0MxYdv6Bm9rLFawmGPLpURdbw@mail.gmail.com>
MD5: d0cd4f170cc0bd9ae51ff8f37e2536cd

See below. Feedback welcome. 
 

Didn't put ya'll on the thread, because I want them to stay focused on the deliverables.

That being said, this is quickly become an unacceptable delay in turn around, which we may need to 
escalate through Andrew or whoever.

l I broadly circulated the 18F IaaS SOO on 4/8. No comments were made. 

l OCSIT (XT* team) and 18F met on 4/9. No comments or flags were made on the SOO. We were told 
a BPA is 
ready to go, with a target for it to be ready for task orders to be issued in June. The work, to date, 
has not been done collaboratively with 18F. We asked for a copy of the BPA to review, along with 
example AWS resellers. Notes to that effect were sent out post meeting. 

l While I have received a host of emails and requests f rom OCSIT since then, forwarding or sharing of 
the BPA has not been forthcoming. I don't feel like they share our urgency.

I understand and respect the desire to move forward with one contracting vehicle, but if we have to 
wait multiple business days just to see the docs, despite the fact that from our end we are offering an 
open and collaborative approach, this partnership won't work. 

We are quickly approaching fundamental operational and fiscal constraints on our current setup. Any 
additional delay will have serious repercussions on our delivery capability. As to acquiring our own 
contract vehicle:

l Perryn and Bo are fine moving forward without the rest of OCSIT for now, and figure things out 
later when they catch up. 

l OCSIT (Earl) has told us that moving forward independently will not get past the CIO.

Since my only contact with the CIO shop is Perryn, I can't really speak to the second point. 

IMHO, the next steps:

l Create a clear deadline at which point we need to stop coordinating with OCIST and move forward 
on our own. (I can come up with something, but feedback on this would be helpful). 

l Establish if an immediate escalation with CIO or the Front Office would be helpful. My perception is 
that Earl is being in too many directions right now, and we really need a single POC who is 
dedicated to helping us stand up our infrastructure. 

l If we go our own way, create a communications plan with the CIO and Front Office to explain the 
situation. (Beyond contacting Andrew, I need to know how to approach this.)

---------- Forwarded message ---------- 
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
Date: Mon, Apr 14, 2014 at 7:08 PM 
Subject: Cloud inventory 
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To: Earl Warrington - XT <earl.warrington@gsa.gov>, Gerard Chelak - XTB <gerard.chelak@gsa.gov> 

Hi team -

Need your help. Looks like I was left off some email threads last week which resulted in some 
disconnected communications. I'm piecing it together now, but if you could help make sure I get CCed 
on anything related to cybersecurity or system administration, that would really help. I think there's 
already been a significant improvement in comms. Otherwise, I'm considering making an 18F DevOps 
email alias to help keep everyone in 18F plugged in and in sync with OCSIT. If there are any internal 
listservs I should sign up for, let me know.

On the tactical side, I'm created a requirement for 18F/PIFs to create total 
cloud architecture inventory. That will help us start cleaning things up. It's already mostly complete, so 
I'll send the update this week after I get the submissions into a standard format.

In the meantime, it appears there are multiple QA/Dev AWS servers supporting MyUSA. On one hand, 
it's an open-source project, so there is nothing to take that isn't already on GitHub. At the same time, 
it's not ok they're not under clear operational control. I'm working the issue with the team on an 
internal thread and we should be able to minimize our footprint tonight or tmrw.

Two additional things:

l I'm fixing the overall issue as fast as I can. But if f you know of any other server instances floating 
around, please do let me know.

l Otherwise, it appears I'm still waiting on a copy of the IaaS Cloud BPA we discussed. I know this is 
urgent for all involved, so the sooner I can read the current text in whatever format it's in, the 
sooner we can get a thumbs up from 18F. 

Thanks so much!

--

Noah Kunin | @noahkunin | @18f

--

Noah Kunin | @noahkunin | @18f
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Subject: Re: FOR LENA Software Procurement - Connecting Dots
Date: Thu, 10 Apr 2014 19:51:40 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Ric Miller - Q0B <richard.l.miller@gsa.gov>
Message-ID: <CAN+4OytSwqrYbuOkmNhA6vXh2TRBKeFt5GO3bTpkQUXTs99m0g@mail.gmail.com>
MD5: 142f6724fc78d7d5ff800ce260b55db9

Sure, just let me know. 

 

On Thu, Apr 10, 2014 at 5:54 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Ric, let's discuss face to face. I'll put time on your calendar for tomorrow. I have a slightly different take, 
but agree that given your heavy load on the HR front right now, you don't have the bandwidth to 
manage procurements or finances.

I appreciate you running this by me before sending -- any email regarding tasking of these folks should 
come from me.

Noah, appreciate you keeping this in confidence. Thanks. 

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400

Washington, DC  20405 

571.429.2521

lena.trudeau@gsa.gov 

On Thu, Apr 10, 2014 at 5:17 PM, Ric Miller - Q0B <richard.l.miller@gsa.gov> wrote:

Hi Lena - Being sensitive to Pia and Tracy's general view of me personally, I was going to send 
the email below but decided I should run it by you. This email would serve to transition the 
"software acquisition" tasks I had on my plate. (good news - hardware solicitation went out to 
day and closes in a week). 

I cc'd Noah so he's read in on what could happen next. 

To: Pia Scott, Tracy Bishop, Noah Kunin, Peggy Hake, Lisa Ellis, Ernesto Martinez

Hi All - 

(b) (5)
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--

Noah Kunin | @noahkunin | @18f

(b) (5)
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Subject: Fwd: Font purchase
Date: Thu, 10 Apr 2014 19:47:23 -0400
From: Ric Miller - Q0B <richard.l.miller@gsa.gov>
To: "lena.trudeau@gsa.gov" <lena.trudeau@gsa.gov>
Cc: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Message-ID: <CAPJw7EefOZ1P_5hjt-zqcKiLPg7ZupkwR-bKuk-tdS07cHzBjQ@mail.gmail.com>
MD5: fd0d43ea58766bb763bbade04ad9ed21

FYI 
 

---------- Forwarded message ---------- 
From: Ric Miller - Q0B <richard.l.miller@gsa.gov>
Date: Thu, Apr 10, 2014 at 4:54 PM 
Subject: Re: Font purchase 
To: Noah Kunin - Q0B <noah.kunin@gsa.gov> 

if it's a one time hit that is relatively small <1000, we may be able to get Lena to sign off on it 
now for credit card purchase. But the "now" is the challenge at the moment. AWS and  

are maxing out monthly credit card allowance. We're working to move it off that card but 
that could be 30 days. 

On Thu, Apr 10, 2014 at 12:25 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

We have a small font purchase burning a hole in one of our timelines - so when you sign over software 
purchasing to me, we will have to bring that to the top of the list.

--

Noah Kunin | @noahkunin | @18f

-- 
----------------------------------------------

Ric Miller

18F.gsa.gov

Senior Adviser

Richard.L.Miller@gsa.gov

m: 202.699.0556
----------------------------------------------

-- 
----------------------------------------------

(b) 
(4)
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Ric Miller

18F.gsa.gov

Senior Adviser

Richard.L.Miller@gsa.gov

m: 202.699.0556
----------------------------------------------
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Subject: Re: [important] Cloud amnesty
Date: Thu, 10 Apr 2014 13:56:13 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CAN+4Oysd-wbz8j7_SuQuk2V5x6qN2GnLLwS-RhLwQzxFFTHJCw@mail.gmail.com>
MD5: 0d11c0855f8283efdb9aac4dbe364d19

Trying 

 

On Wed, Apr 9, 2014 at 5:28 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

THANK YOU!

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400

Washington, DC  20405 

571.429.2521

lena.trudeau@gsa.gov 

On Wed, Apr 9, 2014 at 4:34 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

First off, thank you for everything you're doing for the mission. There's some absolutely amazing work 
going on already, and we're just getting started.

I know how hard it is to ship in the government. Just getting access to infrastructure can take 
months. That's not acceptable - it's one of the main areas 18F is working on fixing.

In order to fix it, we need to do a serious cleanup of 18F's current cloud infrastructure. There are 
serious issues across the board on cybersecurity, operational mgmt, and billing.

Right now, we're ok. But unless we take some urgent actions, we very soon might not be. I don't want 
anyone cut off unexpectedly, but I honestly can't guarantee it at the moment. 

Let's be proactive instead of reactive. Here's the deal - I'm announcing a cloud amnesty. 

I need to know about every single piece of cloud infrastructure we're using across 18F - this includes 
the PIF program. You won't be asked to migrate anything just yet but we need a complete inventory. If 
we don't get it, we can't expect the CISO team to continue accelerating our ATOs or for our budget 
officers to keep paying for services.

If you are responsible for any servers in AWS, Heroku, Google Compute Engine, GitHub Pages, or 
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whatever, I need the following:

l What service are you using?

l Who's paying for it and how (part of a larger contract, invoices, p-card)?

l How much did it cost you last month?

l If it's in production and open to the public, did it go through security?

You are exempt from this request if your servers are in:

l AWS GovCloud (account = pifs)

l CGI (I know, makes me sad too, help is on the way)

I need the above information by 7pm ET on 4/16. If you aren't sure about the servers you're using, err 
on the side of caution and tell me anyway. Even if another agency is paying for service, if you have 
access to a server instance, I still need the above information. 

I'll compile everything into a shared spreadsheet so everyone can review it. If you get it to me by the 
deadline, you're good. After that, I can't make any promises.

Thanks again everyone - send me your replies off-thread, along with any questions or concerns. 

--

Noah Kunin | @noahkunin | @18f

--

Noah Kunin | @noahkunin | @18f
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Subject: [Update] Sync on IaaS BPA
Date: Thu, 10 Apr 2014 17:36:35 +0000
From: "noah.kunin@gsa.gov" <noah.kunin@gsa.gov>
To: "perryn.ashmore@gsa.gov" <perryn.ashmore@gsa.gov>, "aaron.snow@gsa.gov" 

<aaron.snow@gsa.gov>,  "tracy.bishop@gsa.gov" <tracy.bishop@gsa.gov>, 
"chudi.okafo@gsa.gov" <chudi.okafo@gsa.gov>,  "cynthia.gilbert@gsa.gov" 
<cynthia.gilbert@gsa.gov>, "lena.trudeau@gsa.gov" <lena.trudeau@gsa.gov>,  
"pia.scott@gsa.gov" <pia.scott@gsa.gov>, "earl.warrington@gsa.gov" 
<earl.warrington@gsa.gov>,  "gerard.chelak@gsa.gov" <gerard.chelak@gsa.gov>, 
"noah.kunin@gsa.gov" <noah.kunin@gsa.gov>

Cc: earl.warrington@gsa.gov, chudi.okafo@gsa.gov, lena.trudeau@gsa.gov,  
pia.scott@gsa.gov, perryn.ashmore@gsa.gov, tracy.bishop@gsa.gov,  
cynthia.gilbert@gsa.gov, gerard.chelak@gsa.gov, aaron.snow@gsa.gov

Message-ID: <047d7b67789ea5266a04f6b3a813@google.com>
MD5: 08e9c51e9ed6298de898ead41204799e

Hi all -Thanks so much for a great conversation yesterday. Next steps are to circulate: 

- the BPA text 
- examples of AWS resellers

I'll commit to turning around the review with all possible haste.

Thanks, 
N

Sync on hosting

When Wed Apr 9, 2014 2pm – 3pm Eastern Time

Who 2022; Lena Trudeau - Q0B - 

organizer

2022; Aaron Snow - Q0B
2022; Tracy Bishop - Q0B
2022; Gerard Chelak - XTB
2022; Noah Kunin - Q0B
2022; Chudi Okafo - XTB
2022; Cynthia Gilbert - XB
2022; Pia Scott - Q0B
2022; Earl Warrington - XT

(
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Subject: Re: [important] Cloud amnesty
Date: Wed, 9 Apr 2014 17:42:08 -0400
From: Robert Read - Q0B <robert.read@gsa.gov>
To: Noah Kunin - Q0B <noah.kunin@gsa.gov>
Cc: 18f-team <18f-team@gsa.gov>, "pif-2@gsa.gov" <pif-2@gsa.gov>
Message-ID: <CAED9xGzBjvdSBkSjqVr3g7Gm56QNEPKoQQHDaFAp2n8Kf20MYA@mail.gmail.com>
MD5: d95ee364b58438767c2cbe9796f10f89

Dear Noah, 
 

Thanks for doing this.

I had a micro instance at EC2 running, left over from MAX testing.  I just deleted---I should have deleted 
it 6 weeks ago.

I believe that is ALL of anything that I have that can generate a charge.

To be clear, I have created quite a few GitHub repos but I think all of them are public, and don't 
generate a charge.

On Wed, Apr 9, 2014 at 4:34 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

First off, thank you for everything you're doing for the mission. There's some absolutely amazing work 
going on already, and we're just getting started.

I know how hard it is to ship in the government. Just getting access to infrastructure can take 
months. That's not acceptable - it's one of the main areas 18F is working on fixing.

In order to fix it, we need to do a serious cleanup of 18F's current cloud infrastructure. There are 
serious issues across the board on cybersecurity, operational mgmt, and billing.

Right now, we're ok. But unless we take some urgent actions, we very soon might not be. I don't want 
anyone cut off unexpectedly, but I honestly can't guarantee it at the moment. 

Let's be proactive instead of reactive. Here's the deal - I'm announcing a cloud amnesty. 

I need to know about every single piece of cloud infrastructure we're using across 18F - this includes 
the PIF program. You won't be asked to migrate anything just yet but we need a complete inventory. If 
we don't get it, we can't expect the CISO team to continue accelerating our ATOs or for our budget 
officers to keep paying for services.

If you are responsible for any servers in AWS, Heroku, Google Compute Engine, GitHub Pages, or 
whatever, I need the following:

l What service are you using?
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l Who's paying for it and how (part of a larger contract, invoices, p-card)?

l How much did it cost you last month?

l If it's in production and open to the public, did it go through security?

You are exempt from this request if your servers are in:

l AWS GovCloud (account = pifs)

l CGI (I know, makes me sad too, help is on the way)

I need the above information by 7pm ET on 4/16. If you aren't sure about the servers you're using, err 
on the side of caution and tell me anyway. Even if another agency is paying for service, if you have 
access to a server instance, I still need the above information. 

I'll compile everything into a shared spreadsheet so everyone can review it. If you get it to me by the 
deadline, you're good. After that, I can't make any promises.

Thanks again everyone - send me your replies off-thread, along with any questions or concerns. 

--

Noah Kunin | @noahkunin | @18f

--

Robert L. Read, PhD

Presidential Innovation Fellow, Round 2

(202) 809-1941  
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Subject: Re: [important] Cloud amnesty
Date: Wed, 9 Apr 2014 17:28:32 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Noah Kunin - Q0B <noah.kunin@gsa.gov>
Message-ID: <CA+8qZu0P0spNPCgqW0knSSFt3rjZb+QMLdcaGR_eD5SOpp_L3w@mail.gmail.com>
MD5: fd241e6e1f95c33ac4e5360c14a0842e

THANK YOU! 
 

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400

Washington, DC  20405 

571.429.2521

lena.trudeau@gsa.gov

On Wed, Apr 9, 2014 at 4:34 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

First off, thank you for everything you're doing for the mission. There's some absolutely amazing work 
going on already, and we're just getting started.

I know how hard it is to ship in the government. Just getting access to infrastructure can take 
months. That's not acceptable - it's one of the main areas 18F is working on fixing.

In order to fix it, we need to do a serious cleanup of 18F's current cloud infrastructure. There are 
serious issues across the board on cybersecurity, operational mgmt, and billing.

Right now, we're ok. But unless we take some urgent actions, we very soon might not be. I don't want 
anyone cut off unexpectedly, but I honestly can't guarantee it at the moment. 

Let's be proactive instead of reactive. Here's the deal - I'm announcing a cloud amnesty. 

I need to know about every single piece of cloud infrastructure we're using across 18F - this includes 
the PIF program. You won't be asked to migrate anything just yet but we need a complete inventory. If 
we don't get it, we can't expect the CISO team to continue accelerating our ATOs or for our budget 
officers to keep paying for services.

If you are responsible for any servers in AWS, Heroku, Google Compute Engine, GitHub Pages, or 
whatever, I need the following:

l What service are you using?

l Who's paying for it and how (part of a larger contract, invoices, p-card)?

l How much did it cost you last month?

l If it's in production and open to the public, did it go through security?

You are exempt from this request if your servers are in:

l AWS GovCloud (account = pifs)
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l CGI (I know, makes me sad too, help is on the way)

I need the above information by 7pm ET on 4/16. If you aren't sure about the servers you're using, err 
on the side of caution and tell me anyway. Even if another agency is paying for service, if you have 
access to a server instance, I still need the above information. 

I'll compile everything into a shared spreadsheet so everyone can review it. If you get it to me by the 
deadline, you're good. After that, I can't make any promises.

Thanks again everyone - send me your replies off-thread, along with any questions or concerns. 

--

Noah Kunin | @noahkunin | @18f
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Subject: Re: Contracting Assistance: Transfer of Purchase Card Charges to PO
Date: Wed, 9 Apr 2014 10:11:01 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, "Pia Scott (Q)" <pia.scott@gsa.gov>
Message-ID: <CA+8qZu308eadBAEhbUXcCu+OWuS+THbkhET5oZSvAHmq7Hshaw@mail.gmail.com>
MD5: 3aa5297f5ab9371b10b2a7a1c188bdd3

Pressed send too soon. + Pia :) 

 

On Wed, Apr 9, 2014 at 10:10 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

I have not -- we're talking tomorrow. Looping Pia in as well -- she's POC on our relationship with 
Fedsim.

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Wed, Apr 9, 2014 at 9:19 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Hi Lena -

I reached out to the GSA contracting office. They are willing to assist us moving the purchase card 
transactions for New Relic and AWS. Instead of automatically signing a purchase order contract with 
New Relic and AWS they will compete these two requirements which may lead to awards to other 
companies. Were you able to check with Laurel in FEDSIM about her assisting us with the New Relic and 
AWS acquisitions?

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell) 

---------- Forwarded message ---------- 
From: Lisa Ellis - H1BAA <lisa.ellis@gsa.gov>
Date: Wed, Apr 9, 2014 at 8:58 AM 
Subject: Re: Contracting Assistance: Transfer of Purchase Card Charges to PO 
To: Tracy Bishop - Q0B <tracy.bishop@gsa.gov> 
Cc: Ernesto Martinez - H1BA <ernesto.martinez@gsa.gov>, Peggy Hake - H1EC <peggy.hake@gsa.gov>, 

(b) (6)
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Lydia Dawson - IEC <lydia.dawson@gsa.gov> 

Hi Tracy,

Our office would be happy to assist you.  I would like to see if we have any other BPA's or vehicles in 
house that we could utilize for these services first.  If not, we would be happy to compete these 
services as they are not specific to one vendor.  

We can discuss further.

V/R,

Lisa 

On Tue, Apr 8, 2014 at 1:31 PM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Good Afternoon -

The Office of Strategic Innovations (18F) has 2 procurements that need to be transferred from credit 
card to purchase orders. 18F currently has an agreement with monitors performance of our 
web sites in real  time) and Amazon Web Services (collection of web services that make up a cloud 
computing platform). When we procured these two items for our Presidential Innovation Fellows and 
18F developers we were only going to be using them short-tem. Our developer's needs have changed 
and we need to continue our agreements for at least another year.

Would someone in your office be able to assist me?

The 18F budget POC is currently working on placing the purchase order information into Pegasys.

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell)    

--

Lisa E. Ellis

Chief, Information Technology Contracting Branch (H1E)

General Services Administration, Internal Acquisition Division (IAD) 
Office of Administrative Services 
1800 F Street, N.W. 

(b) (6)

(b) (4)
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Subject: [important] Cloud amnesty
Date: Wed, 9 Apr 2014 16:34:43 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: 18f-team <18f-team@gsa.gov>, "pif-2@gsa.gov" <pif-2@gsa.gov>
Message-ID: <CAN+4Oyuhgi2ShSWHN_uYhRaa5_H5KvxsAgxFv5hoMroCiyJ+kQ@mail.gmail.com>
MD5: 1b0383bce765d7e02577853922d6cf26

Hi team - 
 

First off, thank you for everything you're doing for the mission. There's some absolutely amazing work 
going on already, and we're just getting started.

I know how hard it is to ship in the government. Just getting access to infrastructure can take 
months. That's not acceptable - it's one of the main areas 18F is working on fixing.

In order to fix it, we need to do a serious cleanup of 18F's current cloud infrastructure. There are 
serious issues across the board on cybersecurity, operational mgmt, and billing.

Right now, we're ok. But unless we take some urgent actions, we very soon might not be. I don't want 
anyone cut off unexpectedly, but I honestly can't guarantee it at the moment. 

Let's be proactive instead of reactive. Here's the deal - I'm announcing a cloud amnesty. 

I need to know about every single piece of cloud infrastructure we're using across 18F - this includes 
the PIF program. You won't be asked to migrate anything just yet but we need a complete inventory. If 
we don't get it, we can't expect the CISO team to continue accelerating our ATOs or for our budget 
officers to keep paying for services.

If you are responsible for any servers in AWS, Heroku, Google Compute Engine, GitHub Pages, or 
whatever, I need the following:

l What service are you using?

l Who's paying for it and how (part of a larger contract, invoices, p-card)?

l How much did it cost you last month?

l If it's in production and open to the public, did it go through security?

You are exempt from this request if your servers are in:

l AWS GovCloud (account = pifs)

l CGI (I know, makes me sad too, help is on the way)

I need the above information by 7pm ET on 4/16. If you aren't sure about the servers you're using, err 
on the side of caution and tell me anyway. Even if another agency is paying for service, if you have 
access to a server instance, I still need the above information. 

I'll compile everything into a shared spreadsheet so everyone can review it. If you get it to me by the 
deadline, you're good. After that, I can't make any promises.

Thanks again everyone - send me your replies off-thread, along with any questions or concerns.

--

Noah Kunin | @noahkunin | @18f
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Subject: Re: Contracting Assistance: Transfer of Purchase Card Charges to PO
Date: Wed, 9 Apr 2014 10:10:25 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Message-ID: <CA+8qZu3boyx3sB=0H=Z4mP1s1F-LnGk7M2oEsDGCk+yX8v4XOg@mail.gmail.com>
MD5: dbfaa5139e20c5a15409e7a205221a83

I have not -- we're talking tomorrow. Looping Pia in as well -- she's POC on our relationship with Fedsim. 
 

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Wed, Apr 9, 2014 at 9:19 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Hi Lena -

I reached out to the GSA contracting office. They are willing to assist us moving the purchase card 
transactions for New Relic and AWS. Instead of automatically signing a purchase order contract with 
New Relic and AWS they will compete these two requirements which may lead to awards to other 
companies. Were you able to check with Laurel in FEDSIM about her assisting us with the New Relic and 
AWS acquisitions?

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell) 

---------- Forwarded message ---------- 
From: Lisa Ellis - H1BAA <lisa.ellis@gsa.gov>
Date: Wed, Apr 9, 2014 at 8:58 AM 
Subject: Re: Contracting Assistance: Transfer of Purchase Card Charges to PO 
To: Tracy Bishop - Q0B <tracy.bishop@gsa.gov> 
Cc: Ernesto Martinez - H1BA <ernesto.martinez@gsa.gov>, Peggy Hake - H1EC <peggy.hake@gsa.gov>, 
Lydia Dawson - IEC <lydia.dawson@gsa.gov> 

Hi Tracy,

(b) (6)
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Our office would be happy to assist you.  I would like to see if we have any other BPA's or vehicles in 
house that we could utilize for these services first.  If not, we would be happy to compete these services 
as they are not specific to one vendor.  

We can discuss further.

V/R,

Lisa 

On Tue, Apr 8, 2014 at 1:31 PM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Good Afternoon -

The Office of Strategic Innovations (18F) has 2 procurements that need to be transferred from credit 
card to purchase orders. 18F currently has an agreement with New Relic (monitors performance of our 
web sites in real  time) and Amazon Web Services (collection of web services that make up a cloud 
computing platform). When we procured these two items for our Presidential Innovation Fellows and 
18F developers we were only going to be using them short-tem. Our developer's needs have changed 
and we need to continue our agreements for at least another year.

Would someone in your office be able to assist me?

The 18F budget POC is currently working on placing the purchase order information into Pegasys.

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell)    

--

Lisa E. Ellis

Chief, Information Technology Contracting Branch (H1E)

General Services Administration, Internal Acquisition Division (IAD) 
Office of Administrative Services 
1800 F Street, N.W. 
Washington, DC 20405

Office: (202) 501-0951

Mobile: 
lisa.ellis@gsa.gov 

(b) (6)

(b) (6)
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Subject: Fwd: Contracting Assistance: Transfer of Purchase Card Charges to PO
Date: Wed, 9 Apr 2014 09:19:22 -0400
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CADR036DupmkVXbMgw5Xyr+-xGCghas7zEDqHL=yASxASgcee7g@mail.gmail.com>
MD5: ccc5f29c85955b3abb5c3b93868f63ad

Hi Lena - 
 

I reached out to the GSA contracting office. They are willing to assist us moving the purchase card 
transactions for New Relic and AWS. Instead of automatically signing a purchase order contract with 
New Relic and AWS they will compete these two requirements which may lead to awards to other 
companies. Were you able to check with Laurel in FEDSIM about her assisting us with the New Relic and 
AWS acquisitions?

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell) 

---------- Forwarded message ---------- 
From: Lisa Ellis - H1BAA <lisa.ellis@gsa.gov>
Date: Wed, Apr 9, 2014 at 8:58 AM 
Subject: Re: Contracting Assistance: Transfer of Purchase Card Charges to PO 
To: Tracy Bishop - Q0B <tracy.bishop@gsa.gov> 
Cc: Ernesto Martinez - H1BA <ernesto.martinez@gsa.gov>, Peggy Hake - H1EC <peggy.hake@gsa.gov>, 
Lydia Dawson - IEC <lydia.dawson@gsa.gov> 

Hi Tracy,

Our office would be happy to assist you.  I would like to see if we have any other BPA's or vehicles in 
house that we could utilize for these services first.  If not, we would be happy to compete these 
services as they are not specific to one vendor.  

We can discuss further.

V/R,

Lisa 

On Tue, Apr 8, 2014 at 1:31 PM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Good Afternoon -

(b) (6)
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The Office of Strategic Innovations (18F) has 2 procurements that need to be transferred from credit 
card to purchase orders. 18F currently has an agreement with New Relic (monitors performance of our 
web sites in real  time) and Amazon Web Services (collection of web services that make up a cloud 
computing platform). When we procured these two items for our Presidential Innovation Fellows and 
18F developers we were only going to be using them short-tem. Our developer's needs have changed 
and we need to continue our agreements for at least another year.

Would someone in your office be able to assist me?

The 18F budget POC is currently working on placing the purchase order information into Pegasys.

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell)    

--

Lisa E. Ellis

Chief, Information Technology Contracting Branch (H1E)

General Services Administration, Internal Acquisition Division (IAD) 
Office of Administrative Services 
1800 F Street, N.W. 
Washington, DC 20405

Office: (202) 501-0951

Mobile: 
lisa.ellis@gsa.gov 

(b) (6)

(b) (6)
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Subject: Re: Pre-procurement AWS usage
Date: Mon, 7 Apr 2014 11:11:07 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Ric Miller - Q0B <richard.l.miller@gsa.gov>
Cc: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, "lena.trudeau@gsa.gov" 

<lena.trudeau@gsa.gov>,  Gregory Godbout - Q0B <gregory.godbout@gsa.gov>, Aaron 
Snow - Q0B <aaron.snow@gsa.gov>

Message-ID: <CAN+4OyvXJEf_2+90_3qVPyWZvz2cL+Y8hguj5DEbmeJi1so=rA@mail.gmail.com>
MD5: e9dde6482e7eba3392bd497ce069f594

No problem. 
 

So, Pegasys expects invoices, right? If so that's a bit more work on my end but we can get it done.

On Mon, Apr 7, 2014 at 11:03 AM, Ric Miller - Q0B <richard.l.miller@gsa.gov> wrote:

Hi Noah - I need to punt on this to Tracy and Lena. 

And actually, there is a new (new to us) form of payment. Direct through pegasys electronic 
payment system so bypassing the purchase card (which has limits we're up against). 

On Mon, Apr 7, 2014 at 10:42 AM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Should have clarified that the only payment vehicle accepted without going through a very large 
rigamarole is a credit/debit card.

On Mon, Apr 7, 2014 at 10:35 AM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi Ric -

We need to setup a temporary Amazon Web Services account for development and testing purposes. 
This temporary account will have very low costs - under a $500 a month, and potentially under $250 a 
month. 

But it is important that it is paid by the government. The catch is that at the management level it must 
be bound by an actual AWS individual account - AWS doesn't support organizational or business 
accounts. 

At the moment, the most logical person to maintain that account is myself.

From a payment's perspective, how should we move forward?

--

Noah Kunin | @noahkunin | @18f

--

Noah Kunin | @noahkunin | @18f
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-- 
----------------------------------------------

Ric Miller

18F.gsa.gov

Senior Adviser

Richard.L.Miller@gsa.gov

m: 202.699.0556
----------------------------------------------

--

Noah Kunin | @noahkunin | @18f
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Subject: PIF Weekly Updates
Date: Tue, 22 Apr 2014 12:22:14 -0400
From: Michelle Hood - Q0B <michelle.hood@gsa.gov>
To: @ostp.eop.gov, "Pahlka, Jennifer" @ostp.eop.gov>,  Lena 

Trudeau - Q0B <lena.trudeau@gsa.gov>, Andrew McMahon - AC 
<andrew.mcmahon@gsa.gov>,  "Fried, Becky" < @ostp.eop.gov>,  
"Panchadsaram, Ryan" @ostp.eop.gov>

Message-ID: <CAApbTpTGZOWc8FgD3-vNo-Ps571vW2rQ-8qVJ6j1rHQALUm9_w@mail.gmail.com>
MD5: 745799222c1c9ada371a29176e517375
Attachments: PIF Project Weekly Status 4.22.14.docx 

Below are the PIF weekly updates that covers the past week. A word version of the updates is 
attached.
 

PIF Project Weekly Status 
4/22/14

(b) (5)

(b) (6) (b) (6)

(b) (6)
(b) (6)
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Blockers:
 
Still having some issues related to funding for Expo. Still need a decent website, but working on 
it. Need to pull together PR plan
 
 
Project: C2/CAP (Raphael Villas and Robert Read)
 
What we worked on this week:
&bull; Set-up AWS instance for hosting C2 backend and mailer services
&bull; User interview with P-card holder, 
&bull; Features completed: Approval groups, Multiple approvers tracking and email layouts
&bull; End-to-end testing
 
What we’re working on next week:
&bull; Spiking on the viability of using Innovation Toolkit as backend.
&bull; Interviews with four more end users (4 scheduled this week)
&bull; Updating our screencast to reflect the updated features in the codebase
&bull; Walkthrough happy path with  to use for user testing / 
interviews

 
People/Stakeholders we Met with:
 
Planning meetings with .
 
 
Big things coming up:
Continued testing with end users that we have identified (currently ~40 names).
Preparation for Demo Day.
 
Stories to share:
We had the opportunity to introduce the C2 project (presented by ) to a group 
of 100+ P-card holders in training. The 5 minute demo included a call for volunteers to get 
involved with our 'Trusted Testers' program, which would essentially make them testers of our 
product as it continues to develop. As a result, 10 people came forward and expressed 
interest.

Here's a quote from one of the volunteers:
------
Thanks for giving me the opportunity to test the new product.  From the presentation, it 
sounded like it would be a useful tool, especially as we continue to navigate FSSI pricing vs. 
open-market purchases, etc.  This can be quite confusing, especially with all of the mandatory 
sourcing requirements.  And I was especially intrigued when you discussed the approval 
processes we all currently follow.  It is a ton of paper!

I’ve used the GSA Advantage tool when preparing requisitions and was definitely unsure of my 
role and what I should have been doing there.  My contracting officer got a little concerned and 
I had to go back and let everyone know I was in the market survey process only. 

Bottom line&hellip;any tool that helps cut down on time and processes is something I’d love to 
try!

 
 
 
 
 

Michelle Hood

Operations Support Specialist

General Services Administration

202-748-4044   

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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Subject: Ratification Draft
Date: Wed, 23 Apr 2014 12:10:15 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Kathy Conrad - X <Kathy.Conrad@gsa.gov>
Message-ID: <CA+Z8q=tuURFhUwcnbzs61g53vkqhL8E_Nup_AFnxXG-dwzOSMw@mail.gmail.com>
MD5: f89d77b3eb11386a583b1c72d89a6aad
Attachments: AWS Ratification.docx 

Hi Lena and Kathy,Can you please review the attached.  I've cobbled together a format and approval 
chain based on FAR guidance and other templates, but Jeff Koses, or anyone else, may want it changed. 
 

I've highlighted in yellow where it would be helpful to have more information.  Lena - can you please 
verify your title - it's probably wrong in here.

Let me know how you want to proceed.  My recommendation would be to present a draft to Jeff Koses 
to see if he concurs with the format, before gathering CFO and OGC's concurrence.

Let me know, 
C--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov
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Subject: Re: Ratification
Date: Tue, 22 Apr 2014 11:36:45 -0400
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Noah Kunin - Q0B <noah.kunin@gsa.gov>, Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CADR036CDKNHUR0GTt9wi4kYSpvusaVn4RYhpeuduC4UeABpuMA@mail.gmail.com>
MD5: 4ef907514a09ef14d09e1e91b9518b20
Attachments: AWS Documents.zip ; AWS Charges for Aug13_March14.xlsx 

The attached zip file contains actual invoices for each month and the usage reports for each month. The 
attached Excel file provides an overall AWS cost for each month 
 

If you need anything else please let me know.

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell) 

On Tue, Apr 22, 2014 at 10:25 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

All,

Each of you knows that we have an issue with the pcard that requires ratification. I've asked Carolyn to 
lead our effort on this front, but she needs your help.

Tracy is pulling together all off the pcard invoices and usage reports she has access to. Tracy, we need 
these by NOON, so we are prepared for our 2:30pm meeting with Acquisition Policy.

Noah is assessing usage to help us understand what happened and what mistakes were made and how 
to ensure we mitigate the risk going forward. I don't believe that will yield any results today, but Noah, 
please keep Carolyn in the loop as findings emerge.

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov   

(b) (6)





Folder: GSA-2018-001341

Let me know, 
C--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov
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Subject: Re: myUSA ** CGI Q2 Funding
Date: Thu, 27 Mar 2014 20:47:43 -0400
From: Ric Miller - Q0B <richard.l.miller@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CAPJw7Ef5U1_Z0ZwW1OHT5HAidq=WTPbNHRae5bGf_ukbJDTqpA@mail.gmail.com>
MD5: dc9f6567223da433318295316f19bb3d

do we know if Tracy will be in tomorrow? We have so many financial and HR type things only she can do 
that are holding up the process. If she's not in, I can maybe handle the financial things through 
Francisco. Any CHRIS type stuff, I'm SOL. Unless maybe we get Carolyn's help?   

On Thu, Mar 27, 2014 at 8:44 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote: 
Thanks to both of you for navigating this one. Believe moving forward with the PR is the right thing to 
do, for a couple of reasons, but want to pull up in the morning to discuss.

FYI, Tracy does not have AWS...just so you know. 

On Thursday, March 27, 2014, Ric Miller - Q0B <richard.l.miller@gsa.gov> wrote:

FYI - Even after talking to Noah and Noah pushing back on Chudi... Chudi reached out to me 
under separate email. We're going to try to get this done today using Francisco (CFO contact) 
given Tracy is off sick. 

And Lena - I'm working on getting Michelle and Jamie trained on and access to Pegasys (and 
other systems) so we're not held hostage by Tracy's work schedule (AWS, telework, etc.) 

Thanks,

Ric  

On Thu, Mar 27, 2014 at 1:34 PM, Noah Kunin - QOB-C <noah.kunin@gsa.gov> wrote: 

---------- Forwarded message ---------- 
From: Chudi Okafo - XTB <chudi.okafo@gsa.gov> 
Date: Thursday, March 27, 2014 
Subject: myUSA ** CGI Q2 Funding 
To: Noah Kunin - QOB-C <noah.kunin@gsa.gov> 
Cc: Gregory Godbout - Q0B <gregory.godbout@gsa.gov>, Gerard Chelak <gerard.chelak@gsa.gov>, 
Wanda Peterson Parker <wanda.peterson-parker@gsa.gov>, Stephanie Webb 
<stephanie.webb@gsa.gov>, Earl Warrington - XT <earl.warrington@gsa.gov> 

Noah,

Would you please give a call and provide status. Thanks.

On Thu, Mar 27, 2014 at 11:55 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

Procurement Request = PR
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The breakdown of the charges are bundled. It includes the following

Hope this helps

Earl

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c)

     www.usa.gov

     www.sites.usa.gov

     www.business.usa.gov

     www.performance.gov

     www.cloud.cio.gov

     www.data.gov  

(b) (4)

(b) (6)
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On Thu, Mar 27, 2014 at 11:41 AM, Noah Kunin - QOB-C <noah.kunin@gsa.gov> wrote:

Sorry, not sure I understand the PR acronym in this context. By subtotals I simply mean how did we get 
up to 47k - what makes up that #?

For example, with AWS, I can see specific breakdowns by compute, storage, messaging, data transfer, 
support services, etc. 

On Thu, Mar 27, 2014 at 11:37 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

$47,266..54 is the PR total for the Quarter.

Earl 

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c) 

     www.usa.gov

     www.sites.usa.gov

     www.business.usa.gov

     www.performance.gov

     www.cloud.cio.gov

     www.data.gov

On Thu, Mar 27, 2014 at 10:34 AM, Noah Kunin - QOB-C <noah.kunin@gsa.gov  -- 
----------------------------------------------

Ric Miller

18F.gsa.gov

Senior Adviser

Richard.L.Miller@gsa.gov

m: 
---------------------------------------------- 

--

LT

-- 

(b) (6)

(b) (6)
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Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400

Washington, DC  20405 

571.429.2521

lena.trudeau@gsa.gov

-- 
----------------------------------------------

Ric Miller

18F.gsa.gov

Senior Adviser

Richard.L.Miller@gsa.gov

m: 
---------------------------------------------- 

(b) (6)
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Subject: FYI: Our development platform and SOW/SOO
Date: Thu, 13 Mar 2014 10:47:56 -0400
From: Noah Kunin 
To: Gregory Godbout - Q0B <gregory.godbout@gsa.gov>, "lena.trudeau@gsa.gov" 

<lena.trudeau@gsa.gov>
Message-ID: <CAJ+YLd8xT_DYdMgUuEKVevp2RE3Rqc9NGeDe6=n4=Jd7OsJn6w@mail.gmail.com>
MD5: de1b578362be78ef75e0e250d98abb15

From what I can tell, seems like we're losing a bit of forward momentum based on emails I've gotten 
lately (including from AWS itself). 
 

Even though I'm still waiting on a GSA email to confirm my presence on the team to others outside of 
18F, I don't think I can wait any longer in taking a more assertive project management role. 

If either of you have heard differently re conversations or threads I may not be included on, please let 
me know ASAP. 

--

Noah Kunin | @noahkunin   

(b) (6)
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Subject: Re: HireEZ and the SORN
Date: Thu, 6 Mar 2014 23:50:47 -0500
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Garren Givens - Q0B <garren.givens@gsa.gov>
Cc: Noah Kunin  Aaron Snow - Q0B <aaron.snow@gsa.gov>,  Gregory 

Godbout - Q0B <gregory.godbout@gsa.gov>
Message-ID: <CA+8qZu3mibBgVPk6TS4XsxZ9iVcexBjQaZ5UZRRq6g+dtFGzBw@mail.gmail.com>
MD5: 3fd3cbfb905b6bd5b8c09488da86f7ec

+1 
 

Thanks,

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Thu, Mar 6, 2014 at 11:40 PM, Garren Givens - Q0B <garren.givens@gsa.gov> wrote:

Or drink more with Noah?? 

On Thu, Mar 6, 2014 at 11:39 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

One additional option. Write a new SORN and post asap.

Thanks,

LT 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Thu, Mar 6, 2014 at 11:33 PM, Noah Kunin  wrote:

Yup.

On Fri, Mar 7, 2014 at 12:29 AM, Garren Givens - Q0B <garren.givens@gsa.gov> wrote:

Read/write API? I know nothing of their API.... Sarah Allen has some experience working with it.

(b) (6)

(b) (6)
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And, it seems that she's going to help us with our recruiting/interviewing of candidates.  Aaron, please 
decide if you'd like to loop her in. 

On Thu, Mar 6, 2014 at 11:25 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

Ok, so to recap:

1. We can't export the data from SF, except onto PIV-card-enabled workstations.

2. If we access the applicants' submitted data via the SF API, we can't store our own additional data 
about the applicants in a separate database if there is anything that lets us match that data back to 
each applicant's SF info.

That brings us back around to an even earlier option: use SF's API not just to read applicants' data, but 
also to store our additional evaluation data in that same SF database.

We can do that ... right?

On Thu, Mar 6, 2014 at 9:50 PM, Noah Kunin > wrote:

So, here's where I'm going to take you all through the looking glass. 

You cannot store evaluation data on individuals in a SORN-less database, if  and only if , that data can be 
retrieved by personal identifier, which is defined as any relevant PII and created unique identifiers as 
described above.

SORNs are not applied to systems just because they have PII in them. They are applied to any system 
where records can retrieved by an identifier that is somehow bound or assigned to an individual.

Here's an example: you create a system and you retrieve records on it based on the timestamp of the 
submission. That system is not a system governed by the Privacy Act, so it doesn't require a SORN. Any 
new system that retrieves records based on a unique identifier cannot operate without a SORN.

I don't know a lot (or anything) about how evaluation is going to work, so I can't recommend 
a specific workaround at the moment. 

(b) (6)
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On Thu, Mar 6, 2014 at 8:43 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

WE NEED A PRIVACY PERSON OF OUR VERY OWN!!!!!

So annoyed.

Thanks, 

LT

--

Lena E. Trudeau 

U.S. General Services Administration

Federal Acquisition Service

Associate Commissioner for Strategic Innovations 

1800 F St. N.W., Suite 4400

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov 

On Thu, Mar 6, 2014 at 5:47 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

On Wed, Mar 5, 2014 at 2:11 PM, Noah Kunin > wrote:

Ah, I had already read this one actually. It's not written with an enterprise perspective.

Short answer: because of the way it was written, any storage of data currently governed by this SORN 
must remain in the Salesforce cloud...

...unless we put copies of the data onto "encrypted workstations issued by GSA" that are accessed 
using "PIV credentials".

(b) (6)

(b) (5)
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So GSA Macbooks are ok as long as FileVault2 is turned on (file drive encryption) and a card reader is 
available. (OSX supports PIV out of the box). We could then extend this - what is the definition of a 
"workstation"? The clarified federal definition reads: (emphasis added)

‘‘an electronic computing device, for example, a laptop or desktop computer, or any other device that 
performs similar functions, and electronic media stored in its immediate environment.’’

This clarification was rendered in 2003 to specifically include portable devices, but thankfully it included 
the catch-all I bolded. As a result, virtual machines were covered as electronic computing devices. So 
copies of this data can be placed in a VM with a FISMA Low rating or above, that resides in an 
infrastructure that is rated at FISMA Low or above.

Therefore instances under the control of OCSIT in the AWS GovCloud would qualify, if and only if, we 
found a way to bind SSH access to a PIV card. I've thought about inquiring in this direction anyway, as it 
would allow us to base our 2 factor auth on something we all are always carrying on our person 
anyways that also uniquely identifies us.

Since that would be extra work (perhaps equal with a modified SORN), I would recommend developing 
locally in the short term.

On Wed, Mar 5, 2014 at 2:44 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

I believe this is it:

SORN: http://www.gpo.gov/fdsys/pkg/FR-2014-02-21/pdf/2014-03658.pdf

PIA: http://www.gsa.gov/portal/getMediaData?mediaId=186335

On Wed, Mar 5, 2014 at 1:35 PM, Noah Kunin > wrote:

It depends. Can I get a link to the current SORN mentioned in the email from Susie?

On Wed, Mar 5, 2014 at 2:33 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

+Noah, who has experience at CFPB writing "omnibus SORNs which remain unchallenged" (WOOT!)

I'm concerned the PO is going to say any export into PostgreSQL or MySQL will be outside the scope of 
the SORN and therefore not allowed.

Noah do you interpret the question differently?

(b) (6)
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Aaron Snow

Presidential Innovation Fellow
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Presidential Innovation Fellow
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gregory.godbout@gsa.gov   

--

Aaron Snow

Presidential Innovation Fellow
aaron.snow@gsa.gov
202-631-4667

--

Noah Kunin | @noahkunin    

--

Aaron Snow
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Aaron Snow

Presidential Innovation Fellow
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Subject: Re: HireEZ and the SORN
Date: Fri, 7 Mar 2014 00:41:10 -0400
From: Noah Kunin < >
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Garren Givens - Q0B <garren.givens@gsa.gov>, Aaron Snow - Q0B 

<aaron.snow@gsa.gov>,  Gregory Godbout - Q0B <gregory.godbout@gsa.gov>
Message-ID: <CAJ+YLd-5sOzGKpW94Kdb6hrvX_yBmQdoDdvFBR3ThEDKxO5vYg@mail.gmail.com>
MD5: 15ef5b6435f2a62029eb1be643d982e5

Already in progress. 
 

https://docs.google.com/document/d/1sQ1YHacnwsVAx46v2u8aaHAgkKj Fv9JYCcsLNbZ6gY/edit#

On Fri, Mar 7, 2014 at 12:39 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

One additional option. Write a new SORN and post asap.

Thanks,

LT 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Thu, Mar 6, 2014 at 11:33 PM, Noah Kunin > wrote:

Yup.

On Fri, Mar 7, 2014 at 12:29 AM, Garren Givens - Q0B <garren.givens@gsa.gov> wrote:

Read/write API? I know nothing of their API.... Sarah Allen has some experience working with it.

And, it seems that she's going to help us with our recruiting/interviewing of candidates.  Aaron, please 
decide if you'd like to loop her in. 

On Thu, Mar 6, 2014 at 11:25 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

Ok, so to recap:

1. We can't export the data from SF, except onto PIV-card-enabled workstations.

2. If we access the applicants' submitted data via the SF API, we can't store our own additional data 
about the applicants in a separate database if there is anything that lets us match that data back to 
each applicant's SF info.

(b) (6)

(b) (6)



Folder: GSA-2018-001341

That brings us back around to an even earlier option: use SF's API not just to read applicants' data, but 
also to store our additional evaluation data in that same SF database.

We can do that ... right?

On Thu, Mar 6, 2014 at 9:50 PM, Noah Kunin > wrote:

So, here's where I'm going to take you all through the looking glass. 

You cannot store evaluation data on individuals in a SORN-less database, if  and only if , that data can be 
retrieved by personal identifier, which is defined as any relevant PII and created unique identifiers as 
described above.

SORNs are not applied to systems just because they have PII in them. They are applied to any system 
where records can retrieved by an identifier that is somehow bound or assigned to an individual.

Here's an example: you create a system and you retrieve records on it based on the timestamp of the 
submission. That system is not a system governed by the Privacy Act, so it doesn't require a SORN. Any 
new system that retrieves records based on a unique identifier cannot operate without a SORN.

I don't know a lot (or anything) about how evaluation is going to work, so I can't recommend 
a specific workaround at the moment. 

On Thu, Mar 6, 2014 at 8:43 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

WE NEED A PRIVACY PERSON OF OUR VERY OWN!!!!!

So annoyed.

Thanks, 

LT

--

Lena E. Trudeau 

(b) (6)
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U.S. General Services Administration

Federal Acquisition Service

Associate Commissioner for Strategic Innovations 

1800 F St. N.W., Suite 4400

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov 

On Thu, Mar 6, 2014 at 5:47 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

On Wed, Mar 5, 2014 at 2:11 PM, Noah Kunin  wrote:

Ah, I had already read this one actually. It's not written with an enterprise perspective.

Short answer: because of the way it was written, any storage of data currently governed by this SORN 
must remain in the Salesforce cloud...

...unless we put copies of the data onto "encrypted workstations issued by GSA" that are accessed 
using "PIV credentials".

So GSA Macbooks are ok as long as FileVault2 is turned on (file drive encryption) and a card reader is 
available. (OSX supports PIV out of the box). We could then extend this - what is the definition of a 
"workstation"? The clarified federal definition reads: (emphasis added)

‘‘an electronic computing device, for example, a laptop or desktop computer, or any other device that 
performs similar functions, and electronic media stored in its immediate environment.’’

This clarification was rendered in 2003 to specifically include portable devices, but thankfully it included 
the catch-all I bolded. As a result, virtual machines were covered as electronic computing devices. So 
copies of this data can be placed in a VM with a FISMA Low rating or above, that resides in an 
infrastructure that is rated at FISMA Low or above.

(b) (6)

(b) (5)
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Therefore instances under the control of OCSIT in the AWS GovCloud would qualify, if and only if, we 
found a way to bind SSH access to a PIV card. I've thought about inquiring in this direction anyway, as it 
would allow us to base our 2 factor auth on something we all are always carrying on our person 
anyways that also uniquely identifies us.

Since that would be extra work (perhaps equal with a modified SORN), I would recommend developing 
locally in the short term.

On Wed, Mar 5, 2014 at 2:44 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

I believe this is it:

SORN: http://www.gpo.gov/fdsys/pkg/FR-2014-02-21/pdf/2014-03658.pdf

PIA: http://www.gsa.gov/portal/getMediaData?mediaId=186335

On Wed, Mar 5, 2014 at 1:35 PM, Noah Kunin > wrote:

It depends. Can I get a link to the current SORN mentioned in the email from Susie?

On Wed, Mar 5, 2014 at 2:33 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

+Noah, who has experience at CFPB writing "omnibus SORNs which remain unchallenged" (WOOT!)

I'm concerned the PO is going to say any export into PostgreSQL or MySQL will be outside the scope of 
the SORN and therefore not allowed.

Noah do you interpret the question differently?

We need someone in legal who can help us navigate and win this stuff. And really we need our own 
legal.

On Wed, Mar 5, 2014 at 1:26 PM, Gregory Godbout - Q0B <gregory.godbout@gsa.gov> wrote:

We need to talk strategy on this one. 

(b) (6)
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--
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--
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--

Aaron Snow

Presidential Innovation Fellow
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202-631-4667

--

Noah Kunin | @noahkunin   

--

Aaron Snow

Presidential Innovation Fellow
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202-631-4667

--

Noah Kunin | @noahkunin    

--

Aaron Snow
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Presidential Innovation Fellow
aaron.snow@gsa.gov
202-631-4667

--

Noah Kunin | @noahkunin    

--

Noah Kunin | @noahkunin  
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Subject: Re: HireEZ and the SORN
Date: Thu, 6 Mar 2014 23:41:09 -0500
From: Garren Givens - Q0B <garren.givens@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Noah Kunin , Aaron Snow - Q0B <aaron.snow@gsa.gov>,  Gregory 

Godbout - Q0B <gregory.godbout@gsa.gov>
Message-ID: <CAJSjW7D-F8FJKaP+zboRzfyXO36Nz9tqsJ4SJUqcat5mXKMRKw@mail.gmail.com>
MD5: 3bdeb1cddc1db7d3cbde795706b10605

Okay fine... new SORN. 

 

On Thu, Mar 6, 2014 at 11:40 PM, Garren Givens - Q0B <garren.givens@gsa.gov> wrote:

Or drink more with Noah?? 

On Thu, Mar 6, 2014 at 11:39 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

One additional option. Write a new SORN and post asap.

Thanks,

LT 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Thu, Mar 6, 2014 at 11:33 PM, Noah Kunin > wrote:

Yup.

On Fri, Mar 7, 2014 at 12:29 AM, Garren Givens - Q0B <garren.givens@gsa.gov> wrote:

Read/write API? I know nothing of their API.... Sarah Allen has some experience working with it.

And, it seems that she's going to help us with our recruiting/interviewing of candidates.  Aaron, please 
decide if you'd like to loop her in. 

On Thu, Mar 6, 2014 at 11:25 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

Ok, so to recap:

1. We can't export the data from SF, except onto PIV-card-enabled workstations.

2. If we access the applicants' submitted data via the SF API, we can't store our own additional data 
about the applicants in a separate database if there is anything that lets us match that data back to 
each applicant's SF info.

(b) (6)

(b) (6)



Folder: GSA-2018-001341

That brings us back around to an even earlier option: use SF's API not just to read applicants' data, but 
also to store our additional evaluation data in that same SF database.

We can do that ... right?

On Thu, Mar 6, 2014 at 9:50 PM, Noah Kunin  wrote:

So, here's where I'm going to take you all through the looking glass. 

You cannot store evaluation data on individuals in a SORN-less database, if  and only if , that data can be 
retrieved by personal identifier, which is defined as any relevant PII and created unique identifiers as 
described above.

SORNs are not applied to systems just because they have PII in them. They are applied to any system 
where records can retrieved by an identifier that is somehow bound or assigned to an individual.

Here's an example: you create a system and you retrieve records on it based on the timestamp of the 
submission. That system is not a system governed by the Privacy Act, so it doesn't require a SORN. Any 
new system that retrieves records based on a unique identifier cannot operate without a SORN.

I don't know a lot (or anything) about how evaluation is going to work, so I can't recommend 
a specific workaround at the moment. 

On Thu, Mar 6, 2014 at 8:43 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

WE NEED A PRIVACY PERSON OF OUR VERY OWN!!!!!

So annoyed.

Thanks, 

LT

(b) (6)
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--

Lena E. Trudeau 

U.S. General Services Administration

Federal Acquisition Service

Associate Commissioner for Strategic Innovations 

1800 F St. N.W., Suite 4400

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov 

On Thu, Mar 6, 2014 at 5:47 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

On Wed, Mar 5, 2014 at 2:11 PM, Noah Kunin > wrote:

Ah, I had already read this one actually. It's not written with an enterprise perspective.

Short answer: because of the way it was written, any storage of data currently governed by this SORN 
must remain in the Salesforce cloud...

...unless we put copies of the data onto "encrypted workstations issued by GSA" that are accessed 
using "PIV credentials".

So GSA Macbooks are ok as long as FileVault2 is turned on (file drive encryption) and a card reader is 
available. (OSX supports PIV out of the box). We could then extend this - what is the definition of a 
"workstation"? The clarified federal definition reads: (emphasis added)

‘‘an electronic computing device, for example, a laptop or desktop computer, or any other device that 
performs similar functions, and electronic media stored in its immediate environment.’’

This clarification was rendered in 2003 to specifically include portable devices, but thankfully it included 
the catch-all I bolded. As a result, virtual machines were covered as electronic computing devices. So 
copies of this data can be placed in a VM with a FISMA Low rating or above, that resides in an 

(b) (6)

(b) (5)
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infrastructure that is rated at FISMA Low or above.

Therefore instances under the control of OCSIT in the AWS GovCloud would qualify, if and only if, we 
found a way to bind SSH access to a PIV card. I've thought about inquiring in this direction anyway, as it 
would allow us to base our 2 factor auth on something we all are always carrying on our person 
anyways that also uniquely identifies us.

Since that would be extra work (perhaps equal with a modified SORN), I would recommend developing 
locally in the short term.

On Wed, Mar 5, 2014 at 2:44 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

I believe this is it:

SORN: http://www.gpo.gov/fdsys/pkg/FR-2014-02-21/pdf/2014-03658.pdf

PIA: http://www.gsa.gov/portal/getMediaData?mediaId=186335

On Wed, Mar 5, 2014 at 1:35 PM, Noah Kunin > wrote:

It depends. Can I get a link to the current SORN mentioned in the email from Susie?

On Wed, Mar 5, 2014 at 2:33 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

+Noah, who has experience at CFPB writing "omnibus SORNs which remain unchallenged" (WOOT!)

I'm concerned the PO is going to say any export into PostgreSQL or MySQL will be outside the scope of 
the SORN and therefore not allowed.

Noah do you interpret the question differently?

We need someone in legal who can help us navigate and win this stuff. And really we need our own 
legal.

On Wed, Mar 5, 2014 at 1:26 PM, Gregory Godbout - Q0B <gregory.godbout@gsa.gov> wrote:

We need to talk strategy on this one. 

(b) (6)
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Presidential Innovation Fellow
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Subject: Re: HireEZ and the SORN
Date: Thu, 6 Mar 2014 23:34:28 -0500
From: Aaron Snow - Q0B <aaron.snow@gsa.gov>
To: Garren Givens - Q0B <garren.givens@gsa.gov>
Cc: Noah Kunin , Lena Trudeau - Q0B <lena.trudeau@gsa.gov>,  

Gregory Godbout - Q0B <gregory.godbout@gsa.gov>
Message-ID: <CAEOcsV5NbUDT=BsYRonGehdH1=QFK8hC4i62KM9zQj=1ykT2SQ@mail.gmail.com>
MD5: a67a865ea04feffc1ca547bef864720f

Amos has used the SF API before. It's pretty straightforward. 
 

The question is just whether this approach still poses any SORN issues -- e.g., if we're adding new fields, 
do we need to re-issue a notice and start a new 30-day comment period? -- as well as whether there 
will be any problems getting ATO clearance for this approach (hopefully not given the limited scope of 
access).

On Thu, Mar 6, 2014 at 11:29 PM, Garren Givens - Q0B <garren.givens@gsa.gov> wrote:

Read/write API? I know nothing of their API.... Sarah Allen has some experience working with it.

And, it seems that she's going to help us with our recruiting/interviewing of candidates.  Aaron, please 
decide if you'd like to loop her in. 

On Thu, Mar 6, 2014 at 11:25 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

Ok, so to recap:

1. We can't export the data from SF, except onto PIV-card-enabled workstations.

2. If we access the applicants' submitted data via the SF API, we can't store our own additional data 
about the applicants in a separate database if there is anything that lets us match that data back to 
each applicant's SF info.

That brings us back around to an even earlier option: use SF's API not just to read applicants' data, but 
also to store our additional evaluation data in that same SF database.

We can do that ... right?

(b) (6)
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On Thu, Mar 6, 2014 at 9:50 PM, Noah Kunin  wrote:

So, here's where I'm going to take you all through the looking glass. 

You cannot store evaluation data on individuals in a SORN-less database, if  and only if , that data can be 
retrieved by personal identifier, which is defined as any relevant PII and created unique identifiers as 
described above.

SORNs are not applied to systems just because they have PII in them. They are applied to any system 
where records can retrieved by an identifier that is somehow bound or assigned to an individual.

Here's an example: you create a system and you retrieve records on it based on the timestamp of the 
submission. That system is not a system governed by the Privacy Act, so it doesn't require a SORN. Any 
new system that retrieves records based on a unique identifier cannot operate without a SORN.

I don't know a lot (or anything) about how evaluation is going to work, so I can't recommend 
a specific workaround at the moment. 

On Thu, Mar 6, 2014 at 8:43 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

WE NEED A PRIVACY PERSON OF OUR VERY OWN!!!!!

So annoyed.

Thanks, 

LT

--

Lena E. Trudeau 

U.S. General Services Administration

Federal Acquisition Service

Associate Commissioner for Strategic Innovations 

1800 F St. N.W., Suite 4400

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov 

On Thu, Mar 6, 2014 at 5:47 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

(b) (6)

(b) (5)
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On Wed, Mar 5, 2014 at 2:11 PM, Noah Kunin  wrote:

Ah, I had already read this one actually. It's not written with an enterprise perspective.

Short answer: because of the way it was written, any storage of data currently governed by this SORN 
must remain in the Salesforce cloud...

...unless we put copies of the data onto "encrypted workstations issued by GSA" that are accessed 
using "PIV credentials".

So GSA Macbooks are ok as long as FileVault2 is turned on (file drive encryption) and a card reader is 
available. (OSX supports PIV out of the box). We could then extend this - what is the definition of a 
"workstation"? The clarified federal definition reads: (emphasis added)

‘‘an electronic computing device, for example, a laptop or desktop computer, or any other device that 
performs similar functions, and electronic media stored in its immediate environment.’’

This clarification was rendered in 2003 to specifically include portable devices, but thankfully it included 
the catch-all I bolded. As a result, virtual machines were covered as electronic computing devices. So 
copies of this data can be placed in a VM with a FISMA Low rating or above, that resides in an 
infrastructure that is rated at FISMA Low or above.

Therefore instances under the control of OCSIT in the AWS GovCloud would qualify, if and only if, we 
found a way to bind SSH access to a PIV card. I've thought about inquiring in this direction anyway, as it 
would allow us to base our 2 factor auth on something we all are always carrying on our person 
anyways that also uniquely identifies us.

Since that would be extra work (perhaps equal with a modified SORN), I would recommend developing 
locally in the short term.

On Wed, Mar 5, 2014 at 2:44 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

I believe this is it:

(b) (6)

(b) (5)
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On Tue, Mar 4, 2014 at 3:13 PM, Susie Kampans - IAGC <susie.kampans@gsa.gov> wrote:

Greg, 

We're checking with Kim Mott, the Privacy Officer, to see if the SORN will cover the application 
information when it's moved to existing backend system. 

Kim needs to know where the information will be exported. 

______________________________

Susie Kampans 

Branch Chief 
Enterprise Application Solutions

Office of the Chief Information Officer 

General Services Administration 

1800 F Street, NW 

Washington, DC 20405 

202.501-2510    

--

Aaron Snow

Presidential Innovation Fellow
aaron.snow@gsa.gov
202-631-4667

--

Greg Godbout

Presidential Innovation Fellow

(202) 815-8505

gregory.godbout@gsa.gov   

--

Aaron Snow

Presidential Innovation Fellow
aaron.snow@gsa.gov
202-631-4667
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--

Noah Kunin | @noahkunin    

--

Aaron Snow

Presidential Innovation Fellow
aaron.snow@gsa.gov
202-631-4667

--

Noah Kunin | @noahkunin   

--

Aaron Snow

Presidential Innovation Fellow
aaron.snow@gsa.gov
202-631-4667

--

Noah Kunin | @noahkunin    

--

Aaron Snow

Presidential Innovation Fellow
aaron.snow@gsa.gov
202-631-4667

--

Aaron Snow

Presidential Innovation Fellow
aaron.snow@gsa.gov
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202-631-4667
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Subject: Re: 18f.gsa.gov timeline
Date: Mon, 3 Mar 2014 15:33:34 -0500
From: Hillary Hartley <hillary.hartley@gsa.gov>
To: Gregory Godbout - Q0B <gregory.godbout@gsa.gov>, Aaron Snow - Q0B 

<aaron.snow@gsa.gov>,  Joseph Polastre - Q0B <joseph.polastre@gsa.gov>
Cc: Noah Kunin , Perryn Ashmore - IQ <perryn.ashmore@gsa.gov>,  

Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CAKzXDfWFQom_hpG8vDG0gCiKSX97xiZQZz3U0N+=wWDwzHpd3w@mail.gmail.com>
MD5: 2a6d3aaa40e33fafa08478185a1e4a37

FYI / reminder -  the press release hits the wires at 11am Wednesday. So I think we need to turn on the 
website, Tumblr, and Twitter accounts around 10:45am. 
 

hh

Hillary Hartley

Presidential Innovation Fellow

@hillary

202-317-0075

On Mon, Mar 3, 2014 at 1:48 PM, Gregory Godbout - Q0B <gregory.godbout@gsa.gov> wrote:

Sounds great. Lets go ahead with a Noon cut off date for Tuesday. That way if there is a problem with 
the content pulls (or something) that gives us the afternoon to correct it. 

Since we can control the content updates - we should be in good shape with responsiveness to 
updating the content on the page.

Thanks,

Greg

On Mon, Mar 3, 2014 at 1:01 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

Hi all,

This is a quick tick-tock for 18f.gsa.gov launch tech tasks.

Perryn says we'll have a new AWS instance up and running, with the current code from 
https://github.com/18F/18f.gsa.gov , by about 2:30pm today. Once that's done:

* we'll spot-test the server

* I'll put in the Helpdesk request to get 18f.gsa.gov pointed at this new instance

* I'll do some basic load testing using blitz.io

* If anyone has any other testing they want run, please let me and Noah know ASAP.

In parallel today, someone (Hillary?) should share internally the current staging 
URL, http://18f.github.io/18f-staging/ (GovX team + candidates, including 12-month PIF candidates?), 
for initial content feedback.

(b) (6)
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By tomorrow noon (right?) we should have any content changes made in master and reflected at the 
staging URL, and we'll git pull the latest onto the instance.

And then the site will be ready to say hello world.

Am I missing anything?

--

Aaron Snow

Presidential Innovation Fellow
aaron.snow@gsa.gov
202-631-4667

--

Greg Godbout

Presidential Innovation Fellow

(202) 815-8505

gregory.godbout@gsa.gov   
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Subject: Re: myUSA ** CGI Q2 Funding
Date: Thu, 27 Mar 2014 21:09:52 -0400
From: Ric Miller - Q0B <richard.l.miller@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CAPJw7Edw=PDNm_JddgE_g_ifttxDxkcpUDN47-cv9jhD8P0G7Q@mail.gmail.com>
MD5: c5c1776894522dd8dafb4b12ac097891

Thanks! I'm sure anyone that Carolyn can offer will be great. Jamie and Michelle can't get OLU access 
and trained on FPA, CHRIS, and Pegasys fast enough.   

On Thu, Mar 27, 2014 at 9:03 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote: 
She was apparently holding nothing down today, so I would expect she'll be off tomorrow as well.

Funny, we're on the same page. I'd sent a note to Carolyn a little while ago asking for some help 
tomorrow. 

On Thursday, March 27, 2014, Ric Miller - Q0B <richard.l.miller@gsa.gov> wrote:

do we know if Tracy will be in tomorrow? We have so many financial and HR type things only 
she can do that are holding up the process. If she's not in, I can maybe handle the financial 
things through Francisco. Any CHRIS type stuff, I'm SOL. Unless maybe we get Carolyn's 
help?  

On Thu, Mar 27, 2014 at 8:44 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote: 
Thanks to both of you for navigating this one. Believe moving forward with the PR is the right thing to 
do, for a couple of reasons, but want to pull up in the morning to discuss.

FYI, Tracy does not have AWS...just so you know. 

On Thursday, March 27, 2014, Ric Miller - Q0B <richard.l.miller@gsa.gov> wrote:

FYI - Even after talking to Noah and Noah pushing back on Chudi... Chudi reached out to me 
under separate email. We're going to try to get this done today using Francisco (CFO contact) 
given Tracy is off sick. 

And Lena - I'm working on getting Michelle and Jamie trained on and access to Pegasys (and 
other systems) so we're not held hostage by Tracy's work schedule (AWS, telework, etc.) 

Thanks,

Ric  

On Thu, Mar 27, 2014 at 1:34 PM, Noah Kunin - QOB-C <noah.kunin@gsa.gov> wrote: 

---------- Forwarded message ---------- 
From: Chudi Okafo - XTB <chudi.okafo@gsa.gov> 
Date: Thursday, March 27, 2014 
Subject: myUSA ** CGI Q2 Funding 
To: Noah Kunin - QOB-C <noah.kunin@gsa.gov> 
Cc: Gregory Godbout - Q0B <gregory.godbout@gsa.gov>, Gerard Chelak <gerard.chelak@gsa.gov>, 
Wanda Peterson Parker <wanda.peterson-parker@gsa.gov>, Stephanie Webb 
<stephanie.webb@gsa.gov>, Earl Warrington - XT <earl.warrington@gsa.gov> 
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Noah,

Would you please give a call and provide status. Thanks.

On Thu, Mar 27, 2014 at 11:55 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

Procurement Request = PR

The breakdown of the charges are bundled. It includes the following

Hope this helps

Earl

Regards:

(b) (4)
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Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c) 

     www.usa.gov

     www.sites.usa.gov

     www.business.usa.gov

     www.performance.gov

     www.cloud.cio.gov

     www.data.gov  

On Thu, Mar 27, 2014 at 11:41 AM, Noah Kunin - QOB-C <noah.kunin@gsa.gov> wrote:

Sorry, not sure I understand the PR acronym in this context. By subtotals I simply mean how did we get 
up to 47k - what makes up that #?

For example, with AWS, I can see specific breakdowns by compute, storage, messaging, data transfer, 
support services, etc. 

On Thu, Mar 27, 2014 at 11:37 AM, Earl 

--

LT

--

Lena E. Trudeau 

U.S. General Services Administration

Federal Acquisition Service

Associate Commissioner for Strategic Innovations 

1800 F St. N.W., Suite 4400

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

-- 
----------------------------------------------

Ric Miller

18F.gsa.gov

Senior Adviser

Richard.L.Miller@gsa.gov

m: 
----------------------------------------------

(b) (6)

(b) (6)
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Subject: Re: myUSA ** CGI Q2 Funding
Date: Thu, 27 Mar 2014 21:36:24 -0400
From: Ric Miller - Q0B <richard.l.miller@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Noah Kunin - QOB-C <noah.kunin@gsa.gov>
Message-ID: <CAPJw7EfRGjJ11QnZJb_i_ZvJpdLfCw15+xhPRdU=27zXp1t44Q@mail.gmail.com>
MD5: f2428c0cac21b2a797d9144e52432685

Thanks Lena. And we definitely need to push for the detail and trying to isolate MyUSA costs only. We 
should not be expected to foot the bill (~50K next quarter) for, what I understand to be, many things we 
don't need or use.     

On Thu, Mar 27, 2014 at 8:44 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote: 
Thanks to both of you for navigating this one. Believe moving forward with the PR is the right thing to 
do, for a couple of reasons, but want to pull up in the morning to discuss.

FYI, Tracy does not have AWS...just so you know. 

On Thursday, March 27, 2014, Ric Miller - Q0B <richard.l.miller@gsa.gov> wrote:

FYI - Even after talking to Noah and Noah pushing back on Chudi... Chudi reached out to me 
under separate email. We're going to try to get this done today using Francisco (CFO contact) 
given Tracy is off sick. 

And Lena - I'm working on getting Michelle and Jamie trained on and access to Pegasys (and 
other systems) so we're not held hostage by Tracy's work schedule (AWS, telework, etc.) 

Thanks,

Ric  

On Thu, Mar 27, 2014 at 1:34 PM, Noah Kunin - QOB-C <noah.kunin@gsa.gov> wrote: 

---------- Forwarded message ---------- 
From: Chudi Okafo - XTB <chudi.okafo@gsa.gov> 
Date: Thursday, March 27, 2014 
Subject: myUSA ** CGI Q2 Funding 
To: Noah Kunin - QOB-C <noah.kunin@gsa.gov> 
Cc: Gregory Godbout - Q0B <gregory.godbout@gsa.gov>, Gerard Chelak <gerard.chelak@gsa.gov>, 
Wanda Peterson Parker <wanda.peterson-parker@gsa.gov>, Stephanie Webb 
<stephanie.webb@gsa.gov>, Earl Warrington - XT <earl.warrington@gsa.gov> 

Noah,

Would you please give a call and provide status. Thanks.

On Thu, Mar 27, 2014 at 11:55 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

Procurement Request = PR



Folder: GSA-2018-001341

The breakdown of the charges are bundled. It includes the following

Hope this helps

Earl

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

     www.usa.gov

     www.sites.usa.gov

     www.business.usa.gov

     www.performance.gov

     www.cloud.cio.gov

(b) (4)

(

(b) (6)
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     www.data.gov  

On Thu, Mar 27, 2014 at 11:41 AM, Noah Kunin - QOB-C <noah.kunin@gsa.gov> wrote:

Sorry, not sure I understand the PR acronym in this context. By subtotals I simply mean how did we get 
up to 47k - what makes up that #?

For example, with AWS, I can see specific breakdowns by compute, storage, messaging, data transfer, 
support services, etc. 

On Thu, Mar 27, 2014 at 11:37 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

$47,266..54 is the PR total for the Quarter.

Earl 

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(

     www.usa.gov

     www.sites.usa.gov

     www.business.usa.gov

     www.performance.gov

     www.cloud.cio.gov

     www.data.gov

On Thu, Mar 27, 2014 at 10:34 AM, Noah Kunin - QOB-C <noah.kunin@gsa.gov  -- 
----------------------------------------------

Ric Miller

18F.gsa.gov

Senior Adviser

Richard.L.Miller@gsa.gov

m: 
---------------------------------------------- 

--

LT

(b) (6)

(b) (6)
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-- 

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400

Washington, DC  20405 

571.429.2521

lena.trudeau@gsa.gov

-- 
----------------------------------------------

Ric Miller

18F.gsa.gov

Senior Adviser

Richard.L.Miller@gsa.gov

m: 
----------------------------------------------

(

 

(b) (6)
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Hi 

Just making sure all is set for you and/or your folks to join us at GSA at 2:30 tomorrow, to continue the 
conversation we started week before last. 

Can you confirm?

Thanks, 

LT 

-- 

Lena E. Trudeau 

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations 

1800 F St. N.W., Suite 4400 

Washington, DC  20405 

571.429.2521

lena.trudeau@gsa.gov       

(b) 
(6)
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Subject: Treasury AWS Briefing
Date: Fri, 21 Feb 2014 14:00:35 -0500
From: Kris Rowley <kris.rowley@pic.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CAA_GMW0oLR7yGKZX7ia7gjV+hjNbHcCrZiDzsLZJZj7XJVtEDQ@mail.gmail.com>
MD5: cfb626bcc041ae2c75af84122a1da3e8

Lena, 
 

The Treasury Dept has an AWS environment stood up and is coming to GSA to do a briefing.  I think the 
focus of the conversation is going to be more about "how did you get this stood up" and not so much 
about the capability.  There is a chance that we might be able to leverage some of the work they have 
already done to move this a bit faster.  If you are interested, I am happy to loop you or others into the 
conversation.

To be honest

Kris Rowley

202-507-3703
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Subject: Re: Checking in
Date: Wed, 19 Feb 2014 17:37:44 -0500
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: amazon.com>, Tracy Bishop <tracy.bishop@gsa.gov>
Message-ID: <CA+8qZu2e5wxNDMmCW=2vef=UzGyj6NfYB-7323Nue0vN_c8t5Q@mail.gmail.com>
MD5: 614b5b186f8f5a591de36a59eeddf703

Great. Copying Tracy Bishop here, who can meet you in the lobby to get you signed in and bring you to 
the meeting room. 
 

Just call ( or email her when you arrive.

Thanks,

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400

Washington, DC  20405 

lena.trudeau@gsa.gov

On Wed, Feb 19, 2014 at 5:34 PM, @amazon.com> wrote:

Lena, 

Confirmed. There will be four of us attending from AWS. 

I look forward to continuing the discussion. 

Regards, 
 

Sent from my Windows Phone 

From: Lena Trudeau - Q0B
Sent: 2/19/2014 5:23 PM
To: 
Subject: Checking in

H ,

Just making sure all is set for you and/or your folks to join us at GSA at 2:30 tomorrow, to continue the 
conversation we started week before last. 

Can you confirm?

Thanks, 

LT 

-- 

Lena E. Trudeau 

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) 
(6)

(b) (6)

(b) 
(6)
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U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations 

1800 F St. N.W., Suite 4400 

Washington, DC  20405 

571.429.2521

lena.trudeau@gsa.gov       
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Subject: RE: Checking in
Date: Wed, 19 Feb 2014 22:34:43 +0000
From: amazon.com>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <E00DCB03D3280E4A824AC7B9B288920D18E44B26@ex10-

mbx-25001.ant.amazon.com>
MD5: 5ae3da187d2ff43aaa9155d07cfbb28a

Lena, 

Confirmed. There will be four of us attending from AWS. 

I look forward to continuing the discussion. 

Regards, 
 

Sent from my Windows Phone  

From: Lena Trudeau - Q0B
Sent: 2/19/2014 5:23 PM
To: 
Subject: Checking in

Hi 

Just making sure all is set for you and/or your folks to join us at GSA at 2:30 tomorrow, to continue the 
conversation we started week before last. 

Can you confirm?

Thanks, 

LT 

-- 

Lena E. Trudeau 

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations 

1800 F St. N.W., Suite 4400 

Washington, DC  20405 

571.429.2521

lena.trudeau@gsa.gov      

(b) (6)

(b) 
(6)

(b) (6)

(b) 
(6)
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Subject: Re: AWS need
Date: Wed, 19 Feb 2014 09:10:23 -0500
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
To: Aaron Snow - Q0B <aaron.snow@gsa.gov>
Cc: Ric Miller - Q1 <richard.l.miller@gsa.gov>, "Herron, Sean" <sean.herron@fda.hhs.gov>,  

Sean Herron - Q0B <sean.herron@gsa.gov>, "lena.trudeau@gsa.gov" 
<lena.trudeau@gsa.gov>

Message-ID: <CADR036AFjvCBy7K3j5XJH=GemwE52VKSS77oRbG7HF-NnMJ9BA@mail.gmail.com>
MD5: e7f4b746393840ad47b324f4897ccafe

Thank you so much Aaron! 
 

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

On Tue, Feb 18, 2014 at 3:08 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

Tracy gave me full admin rights last week. Thank you (again) Tracy!

Sean and I are sitting down later today to set up what he needs.

On Tue, Feb 18, 2014 at 3:06 PM, Ric Miller - Q1 <richard.l.miller@gsa.gov> wrote:

Hi Tracy - 

Sean needs a small AWS instance for a relatively short amount of time (~$25/month for a 
month). 

Can you set this up for them ASAP please? Also, where are we on getting others Admin rights 
so we don't have to bug you with minor requests? 

Thanks,

Ric  

-- 
----------------------------------------------

Ric Miller

Senior Adviser

General Services Administration

Richard.L.Miller@gsa.gov

Mobile: 
---------------------------------------------- 

(b) (6)

(b) (6)
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--

Aaron Snow

Presidential Innovation Fellow
aaron.snow@gsa.gov
202-631-4667
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Subject: Re: Who has admin of GSA AWS instance?
Date: Wed, 5 Mar 2014 12:28:53 -0500
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
To: Jacqueline Kazil - Q0B <jacqueline.kazil@gsa.gov>
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CADR036Dc+EDQs97zadKXaJvuYNc_pY7h53KLd-m=qkXexsib=g@mail.gmail.com>
MD5: 130805d21b331e11e355ce6dad0de0f6

Is it Greg Godbout or Greg Gershman who originally set you up? If it is Greg Gershman he has his own 
AWS instance and you will need to get in touch with him.  
 

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

On Wed, Mar 5, 2014 at 12:16 PM, Jacqueline Kazil - Q0B <jacqueline.kazil@gsa.gov> wrote:

Greg provided me with the original access. I have access to via login. 

However for the chef script that I am working with I need to set the following settings: 

Let me know if that helps or if you have anymore questions.

-Jackie

Jacqueline Kazil 
Presidential Innovation Fellow 
Federal Emergency Management Agency 
U.S. Department of Homeland Security 
O: 202-212-5298 | C: 
jacqueline.kazil@gsa.gov
jacqueline.kazil@fema.dhs.gov

On Wed, Mar 5, 2014 at 12:09 PM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

(b) (6)

(b) (4)

(b) (6)
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Jacqueline Kazil 
Presidential Innovation Fellow 
Federal Emergency Management Agency 
U.S. Department of Homeland Security 
O: 202-212-5298 | C: 
jacqueline.kazil@gsa.gov
jacqueline.kazil@fema.dhs.gov

On Tue, Mar 4, 2014 at 5:39 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

Hrm ... there's more than one GSA AWS domain, so it depends on which one you're talking about. :-)

I have admin of the "PIFs" GovCloud domain. But I suspect that's not what you're working on. When 
you log into the console, in the upper right, does it say "[your username]@pifs"?

If not, you'll probably have to ask Tracy Bishop; I'm pretty sure she's admin on all our accounts.

On Tue, Mar 4, 2014 at 5:32 PM, Jacqueline Kazil - Q0B <jacqueline.kazil@gsa.gov> wrote:

Aaron - 

Who has admin of GSA AWS instance? 

I have a chef script that requires AWS access keys. 

See: http://docs.aws.amazon.com/AWSSimpleQueueService/latest/SQSGettingStartedGuide/AWSCred
entials.html

l
Access key ID example: AKIAIOSFODNN7EXAMPLE

l
Secret access key example: wJalrXUtnFEMI/K7MDENG/bPxRfiCYEXAMPLEKEY

But I don't have the permission. I need someone to give them to me or give me the permission. 

(b) (6)
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Suggestions?

-Jackie

P.S. I pinged Greg, but he didn't get back to me. I don't want to badger him if he isn't the right person or 
if he super swamped. I noticed you guys had some apps, so I thought you might be able to direct me. 

Jacqueline Kazil 
Presidential Innovation Fellow 
Federal Emergency Management Agency 
U.S. Department of Homeland Security 
O: 202-212-5298 | C: 
jacqueline.kazil@gsa.gov
jacqueline.kazil@fema.dhs.gov   

--

Aaron Snow

Presidential Innovation Fellow
aaron.snow@gsa.gov
202-631-4667

(b) (6)
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Subject: Re: AWS need
Date: Tue, 18 Feb 2014 15:15:32 -0500
From: Ric Miller - Q1 <richard.l.miller@gsa.gov>
To: Aaron Snow - Q0B <aaron.snow@gsa.gov>
Cc: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, "Herron, Sean" <sean.herron@fda.hhs.gov>,  

Sean Herron - Q0B <sean.herron@gsa.gov>, "lena.trudeau@gsa.gov" 
<lena.trudeau@gsa.gov>

Message-ID: <CAPJw7EdmSypbeXH1ipD8t7sVFrt6rTZdFrAQLtS6vrSTQ-E1Hw@mail.gmail.com>
MD5: 0aada4df889e67ec8e7a3b9372d089d1

awesome, thanks! 

On Tue, Feb 18, 2014 at 3:08 PM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

Tracy gave me full admin rights last week. Thank you (again) Tracy!

Sean and I are sitting down later today to set up what he needs.

On Tue, Feb 18, 2014 at 3:06 PM, Ric Miller - Q1 <richard.l.miller@gsa.gov> wrote:

Hi Tracy - 

Sean needs a small AWS instance for a relatively short amount of time (~$25/month for a 
month). 

Can you set this up for them ASAP please? Also, where are we on getting others Admin rights 
so we don't have to bug you with minor requests? 

Thanks,

Ric  

-- 
----------------------------------------------

Ric Miller

Senior Adviser

General Services Administration

Richard.L.Miller@gsa.gov

Mobile: 
---------------------------------------------- 

--

Aaron Snow

(b) (6)
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Presidential Innovation Fellow
aaron.snow@gsa.gov
202-631-4667

-- 
----------------------------------------------

Ric Miller

Senior Adviser

General Services Administration

Richard.L.Miller@gsa.gov

Mobile: 
---------------------------------------------- 

(b) (6)
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Subject: Re: myUSA ** CGI Q2 Funding
Date: Thu, 27 Mar 2014 20:44:00 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Ric Miller - Q0B <richard.l.miller@gsa.gov>
Cc: Noah Kunin - QOB-C <noah.kunin@gsa.gov>
Message-ID: <CA+8qZu09cVsDVzCM+BaT9pQMmvYvr-hQ_jhhCpz60pieers96A@mail.gmail.com>
MD5: c7881aeac733205925711f0c30b8df27

Thanks to both of you for navigating this one. Believe moving forward with the PR is the right thing to 
do, for a couple of reasons, but want to pull up in the morning to discuss. 
 

FYI, Tracy does not have AWS...just so you know. 

On Thursday, March 27, 2014, Ric Miller - Q0B <richard.l.miller@gsa.gov> wrote:

FYI - Even after talking to Noah and Noah pushing back on Chudi... Chudi reached out to me 
under separate email. We're going to try to get this done today using Francisco (CFO contact) 
given Tracy is off sick. 

And Lena - I'm working on getting Michelle and Jamie trained on and access to Pegasys (and 
other systems) so we're not held hostage by Tracy's work schedule (AWS, telework, etc.) 

Thanks,

Ric  

On Thu, Mar 27, 2014 at 1:34 PM, Noah Kunin - QOB-C <noah.kunin@gsa.gov> wrote: 

---------- Forwarded message ---------- 
From: Chudi Okafo - XTB <chudi.okafo@gsa.gov> 
Date: Thursday, March 27, 2014 
Subject: myUSA ** CGI Q2 Funding 
To: Noah Kunin - QOB-C <noah.kunin@gsa.gov> 
Cc: Gregory Godbout - Q0B <gregory.godbout@gsa.gov>, Gerard Chelak <gerard.chelak@gsa.gov>, 
Wanda Peterson Parker <wanda.peterson-parker@gsa.gov>, Stephanie Webb 
<stephanie.webb@gsa.gov>, Earl Warrington - XT <earl.warrington@gsa.gov> 

Noah,

Would you please give a call and provide status. Thanks.

On Thu, Mar 27, 2014 at 11:55 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

Procurement Request = PR

The breakdown of the charges are bundled. It includes the following
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Hope this helps

Earl

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c) 

     www.usa.gov

     www.sites.usa.gov

     www.business.usa.gov

     www.performance.gov

     www.cloud.cio.gov

     www.data.gov  

On Thu, Mar 27, 2014 at 11:41 AM, Noah Kunin - QOB-C <noah.kunin@gsa.gov> wrote:

Sorry, not sure I understand the PR acronym in this context. By subtotals I simply mean how did we get 
up to - what makes up that #?

(b) (4)

(b) 
(4)

(b) (6)
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For example, with AWS, I can see specific breakdowns by compute, storage, messaging, data transfer, 
support services, etc. 

On Thu, Mar 27, 2014 at 11:37 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

$47,266..54 is the PR total for the Quarter.

Earl 

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c) 

     www.usa.gov

     www.sites.usa.gov

     www.business.usa.gov

     www.performance.gov

     www.cloud.cio.gov

     www.data.gov

On Thu, Mar 27, 2014 at 10:34 AM, Noah Kunin - QOB-C <noah.kunin@gsa.gov -- 
----------------------------------------------

Ric Miller

18F.gsa.gov

Senior Adviser

Richard.L.Miller@gsa.gov

m:
---------------------------------------------- 

--

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400

Washington, DC  20405 

(b) (6)

(b) (6)
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571.429.2521

lena.trudeau@gsa.gov
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Subject: Re: Who has admin of GSA AWS instance?
Date: Wed, 5 Mar 2014 14:59:44 -0500
From: Jacqueline Kazil - Q0B <jacqueline.kazil@gsa.gov>
To: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CAOzBV0YAVeFW0ObK1KVhV-u-HEZ4vBB9N7GAwCyvKQ3D7wNr=g@mail.gmail.com>
MD5: 736c413d07a58d5c4085bab835f38180

Sorry about that. :-) Gershman. Got it.  

Quick question before I proceed. Should I be using the one that Gershman provided me or the PIF one?

Jacqueline Kazil 
Presidential Innovation Fellow 
Federal Emergency Management Agency 
U.S. Department of Homeland Security 
O: 202-212-5298 |  
jacqueline.kazil@gsa.gov
jacqueline.kazil@fema.dhs.gov

On Wed, Mar 5, 2014 at 12:28 PM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Is it Greg Godbout or Greg Gershman who originally set you up? If it is Greg Gershman he has his own 
AWS instance and you will need to get in touch with him. 

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell)  

On Wed, Mar 5, 2014 at 12:16 PM, Jacqueline Kazil - Q0B <jacqueline.kazil@gsa.gov> wrote:

Greg provided me with the original access. I have access to via login. 

However for the chef script that I am working with I need to set the following settings: 

(b) (6)

(b) (4)

(b) (6)
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Let me know if that helps or if you have anymore questions.

-Jackie

Jacqueline Kazil 
Presidential Innovation Fellow 
Federal Emergency Management Agency 
U.S. Department of Homeland Security 
O: 202-212-5298 | C: 
jacqueline.kazil@gsa.gov
jacqueline.kazil@fema.dhs.gov

On Wed, Mar 5, 2014 at 12:09 PM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Hi Jackie -

I am not sure. It isn't anything I administer. Can you give me some more information about the GSA 
AWS instance you are supposed to be accessing and what domain it is associated with? Did someone 
contact you or tell you that you would be getting access to an AWS instance? For example, who 
provided you with the access key?

I will check around.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell)

On Wed, Mar 5, 2014 at 10:39 AM, Jacqueline Kazil - Q0B <jacqueline.kazil@gsa.gov> wrote:

Is this something you can help me with? (Original request is in the first email. I am not sure what the 
differences to the cloud instances are, but I can move to another one if needed.)

-Jackie

Jacqueline Kazil 
Presidential Innovation Fellow 

(b) (6)

(b) (6)
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On Tue, Mar 4, 2014 at 5:32 PM, Jacqueline Kazil - Q0B <jacqueline.kazil@gsa.gov> wrote:

Aaron - 

Who has admin of GSA AWS instance? 

I have a chef script that requires AWS access keys. 

See: http://docs.aws.amazon.com/AWSSimpleQueueService/latest/SQSGettingStartedGuide/AWSCred
entials.html

l
Access key ID example: AKIAIOSFODNN7EXAMPLE

l
Secret access key example: wJalrXUtnFEMI/K7MDENG/bPxRfiCYEXAMPLEKEY

But I don't have the permission. I need someone to give them to me or give me the permission. 

Suggestions?

-Jackie

P.S. I pinged Greg, but he didn't get back to me. I don't want to badger him if he isn't the right person or 
if he super swamped. I noticed you guys had some apps, so I thought you might be able to direct me. 

Jacqueline Kazil 
Presidential Innovation Fellow 
Federal Emergency Management Agency 
U.S. Department of Homeland Security 
O: 202-212-5298 | 
jacqueline.kazil@gsa.gov
jacqueline.kazil@fema.dhs.gov   

--

Aaron Snow

Presidential Innovation Fellow
aaron.snow@gsa.gov
202-631-4667

(b) (6)
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Subject: Accepted: Invitation: Confirmed: AWS Market Research Meeting @ Thu Feb 20, 2014 
2:30pm - 3:30pm (lena.trudeau@gsa.gov)

Date: Tue, 11 Feb 2014 17:35:09 +0000
From: "Kunin, Noah (CFPB)" <Noah.Kunin@cfpb.gov>
To: 'Lena Trudeau - Q0B' <lena.trudeau@gsa.gov>
Message-ID: <7BC49392345C114D990FE5CE373878EA2C449183@WDCEXCMBW01.cfpb.local>
MD5: 42c3cbff8b5bc8f5df70eeb29dbfc774

  
  
----  
  
BEGIN:VCALENDAR  
METHOD:REPLY  
PRODID:Microsoft Exchange Server 2010  
VERSION:2.0  
BEGIN:VTIMEZONE  
TZID:Eastern Standard Time  
BEGIN:STANDARD  
DTSTART:16010101T020000  
TZOFFSETFROM:-0400  
TZOFFSETTO:-0500  
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=1SU;BYMONTH=11  
END:STANDARD  
BEGIN:DAYLIGHT  
DTSTART:16010101T020000  
TZOFFSETFROM:-0500  
TZOFFSETTO:-0400  
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=2SU;BYMONTH=3  
END:DAYLIGHT  
END:VTIMEZONE  
BEGIN:VEVENT  
ATTENDEE;PARTSTAT=ACCEPTED;CN="Kunin, Noah (CFPB)":MAILTO:Noah.Kunin@cfpb.gov  
SUMMARY;LANGUAGE=en-US:Accepted: Invitation: Confirmed: AWS Market Research  
  Meeting @ Thu Feb 20\, 2014 2:30pm - 3:30pm (lena.trudeau@gsa.gov)  
DTSTART;TZID=Eastern Standard Time:20140220T143000  
DTEND;TZID=Eastern Standard Time:20140220T153000  
UID:gbl65bt1fe62p8s6fp4a5a962o@google.com  
CLASS:PUBLIC  
PRIORITY:5  
DTSTAMP:20140211T173508Z  
TRANSP:OPAQUE  
STATUS:CONFIRMED  
SEQUENCE:1  
LOCATION;LANGUAGE=en-US:Room TBD  
X-MICROSOFT-CDO-APPT-SEQUENCE:1  
X-MICROSOFT-CDO-OWNERAPPTID:0  
X-MICROSOFT-CDO-BUSYSTATUS:BUSY  
X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY  
X-MICROSOFT-CDO-ALLDAYEVENT:FALSE  
X-MICROSOFT-CDO-IMPORTANCE:1  
X-MICROSOFT-CDO-INSTTYPE:0  
X-MICROSOFT-DISALLOW-COUNTER:FALSE  
END:VEVENT  
END:VCALENDAR  
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Whereas many consulting firms can take on specific tasks to "catch a fish", Motiv's process-based 

approach is structured to teach its clients, "how to fish."  The firm has a proven track record of 

collaborating with leading organizations to develop the systems, processes and capabilities to discover 

new opportunities, develop new services, improve customer experience and drive breakthrough 

innovation and success.

I’d love to find some time over the next week or two to catch up and discuss how Motiv’s innovation 

processes can solve some of the most pressing challenges that federal agencies are tackling.  When do 

you have a half hour or so to grab coffee or to chat with me at your office?  I look forward to hearing 

what you’ve been up to! 
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Warm regards,

(b) (6)
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Subject: Fwd: Recusal Notice
Date: Mon, 4 Aug 2014 15:31:48 -0400
From: Lena Trudeau - XI <lena.trudeau@gsa.gov>
To: Lena Trudeau 
Message-ID: <CA+8qZu2hGTejpsTH1gOWnW_ZAU_w+3iAoivzyqBXZDW5aS_mwA@mail.gmail.com>
MD5: 98e5d02d9cf75c5a269f3d018b3729b8
Attachments: Trudeau Recusal Notice_050114 (signed).pdf 

LT
 

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

---------- Forwarded message ---------- 
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Date: Thu, May 1, 2014 at 11:31 AM 
Subject: Recusal Notice 
To: David McClure - X <david.mcclure@gsa.gov> 
Cc: Kathy Conrad <Kathy.Conrad@gsa.gov>, Shana Vinson - LR <shana.vinson@gsa.gov> 

Dave,

Please find attached my official notice of recusal for any matters relating to the procurement of IaaS 
services and the ongoing management of AWS services in my office.

LT

--

Lena E. Trudeau 

U.S. General Services Administration

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

(b) (6)
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you have a half hour or so to grab coffee or to chat with me at your office?  I look forward to hearing 

what you’ve been up to! 

Warm regards,

(b) (6)
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open-source software. There are no special benefits or accommodations being provided to 18F or Noah 
Kunin. NDCH is an activity, not an institution. There are no financial conflicts of interest.

AWS Government, Education, and Nonprofits Symposium

June 24 - 26 

Washington DC 

Description: 

"All of the Symposia feature a keynote address to set the stage and highlight the latest product and 
feature announcements, as well customer testimonials that allow for attendees to hear first-hand from 
government leaders; technical sessions led by AWS engineers; and hands-on technical training enable 
more interactive learning. You will learn best practices for deploying applications on AWS, optimizing 
performance, monitoring cloud resources, managing security, cutting costs, and more."

What will 18Fers be doing: 

Noah will be speaking on 18F's DevOps activities and learn from experts on IaaS and IaaC. 

Marketing impact: 

l Closed press

l Participation listed in event materials day of

Ethical considerations

The event is open to the public and free to attend, with limited space. There are no special benefits or 
accommodations being provided to 18F or Noah Kunin. 

18F is a current customer of AWS and is planning on acquiring AWS services in the future via Schedule 
. Noah Kunin does not own any direct stock in Amazon, and has not entered into any conversations 

with AWS about potential employment, either in the past or currently. It is likely that Noah Kunin will 
be a part of any technical review panel that is convened in the future to evaluate IaaS options. 

Would like to lock these down ASAP, so let me know if there is additional paperwork.

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Jamie AlbrechtOperations Support Specialist 
General Services Administration

   

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

(b) (6)

(b
) 
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Subject: Re: GSA New Contract
Date: Fri, 2 May 2014 13:25:08 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Gerard Chelak - XTB <gerard.chelak@gsa.gov>
Cc: Cynthia Gilbert - XB <cynthia.gilbert@gsa.gov>, Pia Scott - Q0B <pia.scott@gsa.gov>,  

Tracy Bishop - Q0B <tracy.bishop@gsa.gov>, Lena Trudeau - Q0B 
<lena.trudeau@gsa.gov>,  Earl Warrington <earl.warrington@gsa.gov>, Noah Kunin - Q0B 
<noah.kunin@gsa.gov>,  Kathy Conrad - X <Kathy.Conrad@gsa.gov>

Message-ID: <CA+Z8q=uk=jRca6ZQs1M-TuyC8aT35r46GhyB79Kb6-sW9N_Wiw@mail.gmail.com>
MD5: f382d1d0722b326e572c35398a93b490

Thanks everyone, awesome work! 
 

Quick question - there is an upcoming invoice (tomorrow or Sunday) that will be due for April activity. 
 Will that be paid by the Inforeliance contract - or is that only for activity after May 1.  Tracy received 
information from Amazon that seemed to indicate that Inforeliance was only effective after May 1.

On Fri, May 2, 2014 at 11:11 AM, Gerard Chelak - XTB <gerard.chelak@gsa.gov> wrote:

Thanks again to everyone for making this happen. We truly appreciate your dedication.

On Thu, May 1, 2014 at 7:01 PM, > wrote:

Confirming  that your account has been successfully added t o the InfoReliance  Consolidated Billing  
account, effective today, May 1, 2014:

 

 

 

 

From: Pia Scott - Q0B [mailto:pia.scott@gsa.gov] 

(b) 
(6)

(b) (6)

(b) (6)
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Sent: T hursday, May 01, 2014 6:03 PM 
T o: Gerard Chelak - X T B ; L ena T rudeau - Q0B; T racy Bishop - Q0B 
C ; Cynthia Gilbert - X B ; Earl Warrington; Noah K unin - Q0B 
Subject: Re: G S A New Contract

 

Hi Gerard.  Hope this note finds you well.

 

I think Tracy shared this information with Cindy.  Here is the 
information that I have.  

 

The AWS e-mail address associated with Account Number 
 is tracy.bishop@gsa.gov.  T he invoices were 

sent to T racy Bishop, 1800 F Street,  NW, Room 4461, 
Washington, D C 20405-0002.  

 

The last invoice received was on April 04, 2014, in the amount 
of $2,200.41.  T he prior invoice received was on March 11, 
2014, in the amount  of $901.07.

 

Please let me know if additional information is required.  Tracy 
has left for the day, but will return first thing in the morning.

 

Gerard thank you again for all of your leadership and help!!

 

Pia

 

 

 

On Thu, May 1, 2014 at 3:25 PM, Gerard Chelak - XTB <gerard.chelak@gsa.gov> wrote:

Pia,

 

(b) (6)

(b) (4)
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Subject: Recusal Notice
Date: Thu, 1 May 2014 11:31:41 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: David McClure - X <david.mcclure@gsa.gov>
Cc: Kathy Conrad <Kathy.Conrad@gsa.gov>, Shana Vinson - LR <shana.vinson@gsa.gov>
Message-ID: <CA+8qZu1sa=Gpm9viV9ybmT3aYMc8V8aLua6sLJd66h+ayEJp=A@mail.gmail.com>
MD5: 43353a10aa4ba2aa98372b2ffc5c3018
Attachments: Trudeau Recusal Notice_050114 (signed).pdf 

Dave, 
 

Please find attached my official notice of recusal for any matters relating to the procurement of IaaS 
services and the ongoing management of AWS services in my office.

LT

--

Lena E. Trudeau 

U.S. General Services Administration

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  
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Subject: As I left in my text to youŠŠ
Date: Wed, 7 May 2014 12:20:40 +0000
From: >
To: Lena Trudeau <lena.trudeau@gsa.gov>
Message-ID: <CF8F9D58.5427E%isman_
MD5: 647d180147f38774fc832c18c182e0a3

Hope you are headed to FOSE and can peek in at the 1776 and Booz Allen Challenge Cup. Also, did you 
get my message on a potential alternative approach to engaging the community. Let me know when 
you can chat.  
  

  
  
  
Innovation Is Front And Center At FOSE As Start-Ups Showcase New Solutions And Top Companies 
Explore Cloud Computing  
05/06/2014  
Business Wire  
  
Return to Top<applewebdata:/   
  
  
  *   1776 and Booz Allen to Feature Challenge Cup Finalists at Expo;  
  *   Amazon, IBM and Microsoft to Share Cloud Success Stories  
  
FOSE , the intersection of people, technology and knowledge, will be the hub of innovation as promising 
start-ups showcase next-generation technology solutions during three- to five-minute Lightning Round 
presentations and the biggest names in cloud computing share their expertise in the government 
market. The FOSE conference and expo are taking place May 13-15 at the Walter E. Washington 
Convention Center in Washington, D.C.  
  
1776 and Booz Allen Bring Challenge Cup to Expo  
  
Leveraging their partnership, 1776, an organization that mentors start-ups and connects them with 
industry contacts, and leading management and technology consulting firm Booz Allen Hamilton will 
team up to highlight promising start-ups in booth #1121 and in special Lightning Round presentations 
focused on a key market sectors each day. The presentations, which are open to all registered 
attendees, will consist of 1776 members and finalists in The Challenge Cup, an international competition 
to identify the most promising start-ups in education, energy, health and smart cities.  
  
Among the start-ups presenting at FOSE are:  
  
Smart Cities (Tuesday, May 13) - Agricity, Conveyal, Neural Analytics, Reaction, RideScout, Silverside 
Detectors, Transit Labs and WeatherCloud  
  
Energy (Wednesday, May 14) - 1Eq, Beyonic, Enact Systems, HillTop Energy, Khaya Power, myPower, 
SolarBrush and Waterlens  
  
Health (Thursday, May 15) - BeTH, Dorsata, Hitch, Infield Health, Innovation Integration, Link Senior, 
Open Beds and Rebel Desk  
  
A Closer Look at the Cloud  
  
During a special panel discussion during the Cloud & Virtualization track on Wednesday, May 14, from 
10:15 a.m. to 11:15 a.m., FOSE is bringing together experts from tech giants in cloud computing to 
discuss case studies and success stories for the government market.  
  
The panel, entitled "Exploring the Similarities and Differences in Cloud Computing with Amazon, IBM 
and Microsoft," will be moderated by Shawn Kingsberry, CIO of Recovery Accountability and 
Transparency Board (RATB) and feature subject matter experts:  
  

t  
  
Max Peterson, Amazon Web Services  

(b) (4)

(b) (6)

(b) 
(6)

(b) (6)

(b) (6)
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New Keynote and Special Presentation Added on May 13  
  
FOSE has added two new speakers - a leader in the Office of Management and Budget (OMB) and a 
Middle East security expert - to its free educational agenda on Tuesday, May 13. The speakers include:  
  
Beth Cobert , deputy director for Management at the OMB, will deliver the afternoon keynote at noon. 
Prior to being appointed in October 2013, Cobert spent nearly 30 years at McKinsey & Company as a 
director and senior partner, working with corporate, not-for-profit and government entities on key 
strategic, operational and organizational issues across a range of sectors, including financial services, 
health care, legal services, real estate, telecommunications, and philanthropies.  
  
Avi Dichter , a former minister of Public Security, former minister of Home Front Defense and former 
director of the Israel Security Agency (Shin Bet) will headline a special presentation at 11:15 a.m., 
entitled "The Crazy Middle East", during which he'll discuss political security as it relates to Israel and 
the Middle East.  
  
The FOSE keynote addresses, Lightning Round presentations and spotlight sessions in the exhibit hall, as 
well as the expo, are free for government personnel and only $50 for non-government employees. FOSE 
also offers an in-depth conference featuring eight tracks on cloud and virtualization, cybersecurity, 
mobile government, big data/records and information management (RIM), acquisitions and 
procurement, project management, and cybercrime and cyberterrorism. More 4,000 people have 
registered for the conference; join them today by registering at FOSE.com .  
  
About FOSE  
  
  
  
  
[Description: Description: BAH 100TH LOGO_black_red]  
  

  
 

(b) (6)

(b) (6)
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Subject: Re: GSA New Contract
Date: Fri, 2 May 2014 11:11:50 -0400
From: Gerard Chelak - XTB <gerard.chelak@gsa.gov>
To:   Cynthia Gilbert - XB <cynthia.gilbert@gsa.gov>, 

Pia Scott - Q0B <pia.scott@gsa.gov>,  Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>,   

Earl Warrington <earl.warrington@gsa.gov>, Noah Kunin - Q0B <noah.kunin@gsa.gov>,  
Carolyn Meza - XB <carolyn.meza@gsa.gov>

Message-ID: <CACdVdOn4W8dv-mkJD9eXrUnDRHJDBWPUg2ThNfGVEc2LULNAcQ@mail.gmail.com>
MD5: 2e23a45482031e1ab630672b21f10518

Thanks again to everyone for making this happen. We truly appreciate your dedication. 

 

On Thu, May 1, 2014 at 7:01 PM,  wrote:

Confirming  that your account has been successfully added t o the InfoReliance  Consolidated Billing  
account, effective today, May 1, 2014:

 

 

 

 

From: Pia Scott - Q0B [mailto:pia.scott@gsa.gov] 
Sent: T hursday, May 01, 2014 6:03 PM 
T o: Gerard Chelak - X T B ; L ena T rudeau - Q0B; T racy Bishop - Q0B 
C c: ; Cynthia Gilbert - X B ; Earl Warrington; Noah K unin - Q0B 
Subject: Re: G S A New Contract

 

Hi Gerard.  Hope this note finds you well.

 

I think Tracy shared this information with Cindy.  Here is the 

(b) 
(6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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information that I have.  

 

The AWS e-mail address associated with Account Number 
 is tracy.bishop@gsa.gov.  T he invoices were 

sent to T racy Bishop, 1800 F Street,  NW, Room 4461, 
Washington, D C 20405-0002.  

 

The last invoice received was on April 04, 2014, in the amount 
of $2,200.41.  T he prior invoice received was on March 11, 
2014, in the amount  of $901.07.

 

Please let me know if additional information is required.  Tracy 
has left for the day, but will return first thing in the morning.

 

Gerard thank you again for all of your leadership and help!!

 

Pia

 

 

 

On Thu, May 1, 2014 at 3:25 PM, Gerard Chelak - XTB <gerard.chelak@gsa.gov> wrote:

Pia,

 

The modification for 18F AWS services has been made to the InfoReliance contract.

 

We will need your help in coordinating with Tracy to transfer the billing on her current Amazon 
AWS account to the InfoReliance billing.

 

We would like to get this accomplished today if possible. I can make myself available anytime.

(b) (4)
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Subject: New AWS cost data
Date: Fri, 2 May 2014 15:23:52 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Carolyn Meza - XB 

<carolyn.meza@gsa.gov>,  Pia Scott - Q0B <pia.scott@gsa.gov>, Tracy Bishop - Q0B 
<tracy.bishop@gsa.gov>

Message-ID: <CAN+4OytCNFf+Mt1jKns-4TJQPO6x9Ffq7GpXGpNiB=88Au8=Kg@mail.gmail.com>
MD5: 74e4984b1f1f3afdecd0794220581aae
Attachments: newAWSspend.png ; Screen Shot 2014-05-02 at 3.21.40 PM.png 

Here you go. The Excel graphic replaces 1:1 what's already in the word doc. 
 

The screenshot can be added below the AWS console pic already in the doc. Potential text to add:

"Despite launching an additional product, cost mitigation mechanisms kept daily costs at minimum to 
$57.47 and $82.46 at maximum."

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f
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Subject: Final Draft Ratification
Date: Wed, 7 May 2014 17:08:02 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu3PeXvvknt3F89u67jGgZ+U-hzfKqmQkqSZ=eDu-pekTw@mail.gmail.com>
MD5: e0078be8db6bb7f15ce1316be9a36f62
Attachments: Memo_AWS Ratification_050714.docx 

Carolyn, 
 

Attached is a final draft, with my edits included. Are the next steps (a) for Tracy to review for accuracy; 
and (b) for me to review with Jeff (to ensure we haven't left out anything he may require)?

LT

-- 

Lena E. Trudeau 

U.S. General Services Administration

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  
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Subject: Revisions to the Ratification
Date: Tue, 13 May 2014 17:09:01 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Pia Scott - Q0B <pia.scott@gsa.gov>,  

Kathy Conrad - X <kathy.conrad@gsa.gov>
Message-ID: <CA+Z8q=uCmWg4z3Lx+5AKUiyzWimSvf9V1-itNaDeU+RkdcTSXg@mail.gmail.com>
MD5: 878b97137894f0bfbeee7ed0888a5d6b
Attachments: Memo_AWS Ratification_05132014.docx 

Hello,I modified the ratification based on my discussion with Lena today.  Rather than use track 
changes, which can get a bit messy, I just added the sections highlighted in yellow. 

The changes were:

1.  Address the April charges

2.  What the current and proposed solution was.

3.   How to pay the April 2014 invoice

Thanks, 
C--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov
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Subject: 2:30pm - Thursday, February 20th
Date: Mon, 10 Feb 2014 21:25:15 +0000
From: amazon.com>
To: "Lena Trudeau - Q0B (lena.trudeau@gsa.gov)" <lena.trudeau@gsa.gov>
Message-ID: <E00DCB03D3280E4A824AC7B9B288920D18E2C25F@ex10-

mbx-25001.ant.amazon.com>
MD5: b3bf3bdf675e802a80ff195877f41bee

Lena, 

 

I have confirmed with my team that 2:30pm to 3:30pm ET will work next Thursday, February 20th.

 

We look forward to meeting with you and your team.

 

Regards,

 

(b) (6)

(b) 
(6)

(b) (6)
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Subject: 11am?
Date: Mon, 10 Feb 2014 14:29:02 +0000
From: amazon.com>
To: "Lena Trudeau - Q0B (lena.trudeau@gsa.gov)" <lena.trudeau@gsa.gov>
Message-ID: <E00DCB03D3280E4A824AC7B9B288920D18E2A947@ex10-

mbx-25001.ant.amazon.com>
MD5: 3afd1d21ba342653f362d52ee029b215

Lena, 

 

Sorry we missed each other this morning.  Would 11am work today instead?

 

Regards,

 

 

 

(b) (6)

(b) 
(6)

(b) (6)
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Subject: Re: Monday - 9:30am?: Market Research
Date: Fri, 7 Feb 2014 18:11:22 -0500
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: amazon.com>
Message-ID: <CA+8qZu1bBebQ+rHqQmr-EoLDxd7cK-QVNXLGKRG8-nvoBKF1Pw@mail.gmail.com>
MD5: 8c8119174401600047308fbe4f3604da

Awesome. Thanks a ton. 
 

Thanks,

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Fri, Feb 7, 2014 at 5:12 PM, @amazon.com> wrote:

I will make it work.  Talk to you Monday at 9am.

 

Have a great weekend!

 

 

From: L ena T rudeau - Q0B [mailto:lena.trudeau@gsa.gov] 
Sent: Friday, February 07, 2014 5:00 PM 
T o:  
Subject: Re: Monday - 9:30am?: Market Research

 

Sorry I missed your call. I have a meeting at 9:30. Does 9am work?

Thanks,

LT

 

--

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400

(b) (6)

(b) (6)

(b) 
(6)

(b) (6)

(b) (6)
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Subject: Re: Monday - 9:30am?: Market Research
Date: Fri, 7 Feb 2014 17:00:23 -0500
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: amazon.com>
Message-ID: <CA+8qZu1LypdOgduZGETo_L19m_U+ve1VKMExzBF59MZ2dUXJ6A@mail.gmail.com>
MD5: 79a96711e2f27ad78e23d358405c39f1

Sorry I missed your call. I have a meeting at 9:30. Does 9am work? 
 

Thanks,

LT 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Fri, Feb 7, 2014 at 3:58 PM, @amazon.com> wrote:

Lena,

 

I’m following up my voicemail from earlier today.  Would Monday (Feb 10) morning at 9:30am work for 
a call?  If so, can I call you directly at 571.429.2521?

 

Have a great weekend!

From: L ena T rudeau - Q0B [mailto:lena.trudeau@gsa.gov] 
Sent: Friday, February 07, 2014 10:39 A M 
T o:  
Subject: Market Research

 

 

I'm conducting some market research around cloud based development and test environments. I'd like 
to find some time to talk by phone and explain in a little more detail the business needs we have. I'd 
then like to follow that up with a face to face meeting with folks from AWS and some people on my 
team.

 

Is there a good time this afternoon or Monday to connect?

Thanks,

LT

(b) (6)

(b) (6)

(b) 
(6)

(b) (6)

(b) (6)

(b) (6)
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Subject: Fwd: Re: CC Question and POC Needed
Date: Thu, 8 May 2014 13:42:37 -0400
From: Pia Scott - Q0B <pia.scott@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Noah Kunin - Q0B <noah.kunin@gsa.gov>
Message-ID: <CABK8SRjwo5JtmN-z_b45OqLog4+5HSdRF8P7AjHo=Tk8rFr9Ug@mail.gmail.com>
MD5: 902d2cf918d81cb30cae2b908df1fcbc
Attachments: Use of the GSA Purchase Card.pdf 

Hi Lena.  Hope all is well. 

There is partial authorization to pay for subscription services with the charge card. 
 This information is helpful for ratification submission and for purchasing strategy 
for future requirements. 

Advanced payment for services using the charge card is only authorized for 
publications and training subscriptions (CFO 4200.1A part 13(d)).  CC payment for 
subscriptions is allowed, but must use official titles, not individual names (CFO 
4200.1A part 24(a)).   

Will continue to research for further clarify -- all other subscriptions retro-payment 
for services.  For example AWS invoiced for March services in April.   

This morning's meeting with the CO team rescheduled due to system outages. 
 Meeting with CO team to address future requirements.  AWS payment issue pending 
ratification. 

More to come.  Thanks.

Pia

---------- Forwarded message ---------- 
From: Nancy Hexmoor - H1BB <nancy.hexmoor@gsa.gov>
Date: Thu, May 8, 2014 at 1:08 PM 
Subject: Fwd: Re: CC Question and POC Needed 
To: Pia Scott - Q0B <pia.scott@gsa.gov> 
Cc: Norma Tolson - H1BB <norma.tolson@gsa.gov> 

Hi Pia,

In response to your request regarding subscription services, the GSA Purchase Card policy, 
CFO 4200.1A par 13(d) and  24(a)  states the following on advance payments and 
subscriptions:
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Subject: Re: Risk acceptance for Beckley Beta powering NotAlone.gov
Date: Wed, 30 Apr 2014 08:33:11 -0400
From: Matthew Goodrich - XI <matthew.goodrich@gsa.gov>
To: Bo Berlas - ISE <bo.berlas@gsa.gov>
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, David McClure - X 

<david.mcclure@gsa.gov>,  Noah Kunin - Q0B <noah.kunin@gsa.gov>, Man Lau 
<man.lau@gsa.gov>,  Kurt Garbars <kurt.garbars@gsa.gov>, Kathy Conrad - X 
<kathy.conrad@gsa.gov>

Message-ID: <CA+kFQ8YLz=DW-PMVj124-xAp3vqj7QgmzNJyeuobwEwm-hx6vw@mail.gmail.com>
MD5: 847330560be0aaf9ef9effaa703242ea
Attachments: Template FedRAMP ATO Letter - Agency Leverage (1) (1).docx 

The requirement is FISMA itself - FISMA states that the head of each agency must accept the risk for use 
of a system. FedRAMP authorizations are available for leveraging - meaning all of the documentation 
needed to make a risk based decision to grant an ATO is available for other agencies to review and make 
that decision. The guidance around this is in at least 4 of the FAQs on FedRAMP.gov. This is why Kathy is 
asking, who at GSA has reviewed the documentation and granted an authorization to use AWS for 18F? 

Attached is a template ATO letter we provide to agencies - this is the ATO letter OCSIT has 
used for CGI and Akamai.

WRT AWS E/W and FAS - couldn't agree more - I know AWS has reached out to FAS and CIO 
a few times to try and resolve - to which I don't believe there has been any progress. I've 
provided my insight in to it to FAS as well about how they could leverage the ATO but believe 
they are still doing continuous monitoring through their office as well. 

-- 
 Matt Goodrich, JD

Federal Cloud Computing Initiative
  | FedRAMP Program Manager
  | OCSIT | GSA
(o)
 | (c) 202.870.6231

  | matt.goodrich@gsa.gov  

On Tue, Apr 29, 2014 at 11:27 PM, Bo Berlas - ISE <bo.berlas@gsa.gov> wrote:

The 18F environment resides in AWS GovCloud and is leveraging the HHS ATO at the infrastructure 
level; the infrastructure customer controls and app controls are following our limited ATO process. Am 
not familiar with a requirement to maintain separate authorizations with the PMO for LEVERAGING 
FedRAMP ATOs (JAB or Agency).  I do not recall seeing this in any of the available FedRAMP guidance 
documents. Please refer me accordingly and provide the template for review.

As for the IaaS BPA ATO for AWS; that ATO really needs to be rescinded and made specific to the Apptis 
portal, leveraging the FedRAMP HHS ATO.  Duplicate ATO's for the same environment are not helpful 
IMO.  

Thanks,

On Tue, Apr 29, 2014 at 11:02 PM, Matthew Goodrich - XI <matthew.goodrich@gsa.gov> wrote:

Bo -

Understood about the streamlined ATO process for the application. What Kathy is asking is what official 

(b) (6)
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Off ice of  Citizen Services and Innovative Technologies

On Tue, Apr 29, 2014 at 10:32 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thank you Noah for the thorough report.

Is there an anticipated ETA for completion of the scans? If we could give Kathy a estimate of whether 
and when she can expect documentation for her review and signature, I'm sure she'd appreciate it.

Many thanks,

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

On Tue, Apr 29, 2014 at 10:06 AM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

minus Data.gov team. Happy to circulate to them once we're good with the copy.

Here's my report with an attached diagram I updated from FBOpen. Please let me know if you have 
questions or concerns.

* * *

Beckley Beta is the re-usable version of FBOpen. Based on the same technology components and 
architecture of FBOpen, Beckley's white-label architecture is used to give clients a searchable 
repository of public URLs. The application parses and indexes those public resources, puts the data into 
an index associated with the URLs, and then allows users to search across the indexes.

This compliments USASearch, which indexes internally stored resources and data. ElasticSearch is the 
component that powers indexing on both platforms. 

NotAlone.gov is the second site to utilize this stack - 18f.gsa.gov was the first. NotAlone.gov contains 
almost exclusively static content. Unlike FBOpen, which required an additional security boundary to 
handle the interchange of upstream FAS data, the links to external resources used by NotAlone.gov are 
contained in a simple plaintext file placed in the code itself. 
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Other features on NotAlone.gov include a section on "How to file your complaint". Users do not file 
their their complaint on NotAlone.gov. This leads to static content explaining the process, but the 
actual complaint form (and therefore collection of PII) occurs at the Department of Education at the 
long-standing OCRCAS [https://ocrcas.ed.gov/cas.cfm] site. You will also see links to chat live with 
counselors. This also does not take place on NotAlone.gov, but on third-party sites that have been 
vetted with the client.

NotAlone neither collects user data, creates user accounts, or stores government data.

Future implementations will not require us to spin up additional instances just for particular clients. 
Instead, we will continue to expand and scale our existing search indexes and separate differently 
themed content into collections and facets. By keeping the front-end loosely coupled to the back-end, 
and dealing exclusively with public data, we'll be able to service additional clients and customers 
without changing the security boundary or architecture.

Despite the lack of sensitive data of any kind on the site, we wanted to have a reasonable level of 
security assurance. Our hosting environment is the FedRAMP compliant AWS GovCloud account we co-
manage with FAS/OCIO. This allows us to inherit many security controls that are applicable at the 
infrastructure or platform level. 

We also ported over the exact same Amazon Machine Images (AMIs) as used for FBOpen, so we could 
leverage the hardening we had already completed. Api.data.gov also provides proxy services like 
throttling and key management, just like with FBOpen. Beckley uses the FBOpen SSP and ATO as its 
security baseline, and either meets are improves that security baseline for every control. We meet or 
exceed the baselines for our operating system, web server, network architecture, or application code.

While cloning our baselines achieves huge efficiencies in cybersecurity compliance, there must still be a 
separation of concerns and an independent validation that nothing has changed. Our partners on the 
cybersecurity team have already helped us complete scans at the source code level and are in-progress 
of validating the configuration of our hardened OS. Access to the OS level is restricted in the same 
fashion as FBOpen and the rest of our production platforms: administrators log into the AWS GovCloud 
console via a password that meets GSA complexity requirements and a second factor tied to a mobile 
device. Command line access requires SSH key pairing.

We will continue working with our support teams to move Beckley out of beta and into an ATO'd 
production platform.

On Tue, Apr 29, 2014 at 9:05 AM, David McClure - X <david.mcclure@gsa.gov> wrote:

Sorry to hear about the jump on the launch, but as Kathy said, not uncommon 
from the WH.  The site does indeed look good.

Kathy, we can talk this morning about approp feedback/conversation with WH Task 
Force lead.

Regards, 
Dave

___________________________________________

David L. McClure, Ph.D. 
Associate  Administrator
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Bo Berlas, CISSP PMP

Director, Security Engineering Division

Office of the Chief Information Security Officer

O: 202.501.2450 M: 
bo.berlas@gsa.gov
http://www.gsa.gov

DH/DSS Fingerprint 

D073 24A5 80ED 12D9 050B  97D6 3798 233E 2BD6 00BC    

--

Bo Berlas, CISSP PMP

Director, Security Engineering Division

Office of the Chief Information Security Officer

O: 202.501.2450 
bo.berlas@gsa.gov
http://www.gsa.gov

DH/DSS Fingerprint 

D073 24A5 80ED 12D9 050B  97D6 3798 233E 2BD6 00BC  

(b) (6)

(b) (6)
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Subject: Re: Re: Draft Ratification
Date: Mon, 28 Apr 2014 10:10:38 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Kathy Conrad - X <kathy.conrad@gsa.gov>, Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CAN+4Oyu7LxuX2pVKfhJqEjvjsaO0F9pKNK8HiC_o09gT0G=jRQ@mail.gmail.com>
MD5: 20363e053782ad98afaeed33ca054233

Thanks all. 
 

My only comment is the phrase "...and because services are billed in arrears...". While true, on a 
different page within the console, AWS does offer a cumulative estimate of total cost that is constantly 
updated day by day.

Would probably be fairer to focus on the small increases as the reason for the threshold break not 
being noticed.

As to the other servers being shut off, they were shut off because they were not needed. 

On Mon, Apr 28, 2014 at 10:02 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thanks Kathy. I've been editing as well. I'll incorporate my edits into your version and resend around.

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov 

On Mon, Apr 28, 2014 at 10:00 AM, Kathy Conrad - X <kathy.conrad@gsa.gov> wrote:

I have a few additional comments and edits - see attached.  Thanks to all - Kathy

_________________________________ 

Kathy P. Conrad 
Principal Deputy Associate Administrator 
Office of Citizen Services and Innovative Technologies 
General Services Administration  
1800 F St, NW 
Washington, DC  20405
202-501-0705 

kathy.conrad@gsa.gov
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Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f
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Subject: draft ratification
Date: Mon, 28 Apr 2014 17:45:31 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CA+Z8q=u5X=yBrMFgToUWdtZjM4=T4JNgKu4XwXWUAOdq-EjDdQ@mail.gmail.com>
MD5: c8919aa52b49627c7f5d3516bdc04d7f
Attachments: AWS Ratification_Clean - CAM Comments.docx 

-- 
 

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov
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On Thu, Apr 24, 2014 at 5:48 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote: 

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

(b) (4)
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Subject: Re: Ratification
Date: Thu, 24 Apr 2014 19:00:59 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Tracy Bishop - Q0B 

<tracy.bishop@gsa.gov>
Message-ID: <CAN+4OysEkDMMxOpcRyt4kDU8wqzhkQ7P8rgoe_a+zERb_tp3Dg@mail.gmail.com>
MD5: 923ddaaa923bebae7576f9089621f6ae
Attachments: Screen Shot 2014-04-24 at 6.11.34 PM.png 

Carolyn and I spoke in person, but just to close the loops, costs were not $65 constantly. 
 

See the graph here to see daily costs over time.

On Thu, Apr 24, 2014 at 3:35 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

What were the costs before March?  Because at $65 per day, you were going to run $1920 in March 
and still cross $3000 cumulative total.   Looking at your daily rate this fiscal year, it looks like something 
else might have been responsible.  Is there anything that can explain the spike in February (901) that 
might also explain the spike in March (2200)?

Date 
Charged

Charged 
Amount

Daily Rate

11/5/2013 $79.81 $2.57

12/3/2013 $195.18 $6.51

1/3/2014 $289.55 $9.34

2/5/2014 $455.79 $14.70

3/4/2014 $901.07 $32.18

4/3/2014 $2,200.41 $70.98

(invoices represent previous month usage)

On Thu, Apr 24, 2014 at 3:10 PM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Ok, plowed through the data. Here's the response:

"On March 8th, an additional m1.large server instance was added to the AWS East/West account. There 
was no formal spike in usage, but the inclusion of this server with associated costs of data transfer and 
small server instances to support development led to a steady increase in compute costs, going from 
$65/day on March 7th to $87/day on March 31st. These servers were terminated on April 1st, and 
costs dropped back down to $64 a day." 

On Wed, Apr 23, 2014 at 10:25 AM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

Hi team -

Carolyn asked for some foundational content around AWS, what it is, why we use it, and why the cost 
model is ideal. 

The below is comprehensive, feel free to edit or extract. Let me know if you need me to change 
anything.
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* * *

In order to create digital services, software developers require access to servers to run their application 
code. Historically, these servers were physical machines stored in a datacenter. Each server provided 
the developer a fixed amount of computational power, volatile memory (RAM), memory on disk (the 
hard drive), and bandwidth. 

Difficulties immediately arise when binding specific services to physical hardware. If the digital service 
suddenly requires greater capacity in any of the above categories, an engineer must either physically 
install superior hardware into the server, or add a server into a cluster of machines supporting the 
service. In either case, there are significant costs and operational disruptions.

Conversely, there are also issues if there is a sudden drop in the required capacity for the service. Since 
digital services are now almost exclusively served over the internet, it is very difficult to impossible to 
accurately predict usage at any time series level. If the demand for a digital service drops after business 
hours, we have still paid a large up-front cost for hardware that we are not utilizing at capacity. As a 
result, our capital costs become sunk costs. Even if the physical server is sold at some later date, a 
combination of depreciation and under-utilization ensures we never recover our investment.

With the advent and maturation of virtual machine monitors, otherwise known as hypervisors, it 
became possible to treat a large number of clustered and networked servers as a commodity, on top of 
which, customized virtual machine (VM) instances are simulated. Not only does a VM provide the 
developer with a perfect representation of a physical server, but it provides the program manager with 
mechanisms to track discrete costs to actual capacities. 

Instead of paying up-front and hoping we "get our money's worth", we can track and pay for 
capabilities as we consume them, all the way down to an hour time-series in the case of computational 
power and all the way down to bits in the case of storage or bandwidth.

By accessing capacity "on-demand" not only do we pay an order of magnitude less than we would have 
had we purchased either physical hardware or datacenter services by "lot", we are able to focus on our 
software engineering work and not on our infrastructure. Since the majority of our work is iterative and 
experimental, it doesn't make fiscal or operational sense to stand up a physical infrastructure that 
might either grow, shrink, or change configuration based on the needs of our clients.

We use Amazon Web Services (AWS) not only because they are the current market share leader in an 
industry (cloud service providers) that they created, but because their product offerings and price 
points are outstanding. AWS recently announced their 42nd price cut, which brought their prices below 
even what GSA had previously negotiated with them as a government-exclusive discount. Beyond the 
technical product offerings only available on AWS to support our operations, AWS also provides a 
powerful mechanism to build precise cost models for our clients. No assumptions are needed, and 
instead we can bill clients at the most granular level.

On Wed, Apr 23, 2014 at 9:44 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thank you Noah. Agree that cost mitigation is the priority.

LT
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--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

On Wed, Apr 23, 2014 at 9:39 AM, Noah Kunin - Q0B <noah.kunin@gsa.gov> wrote:

At the moment I'm still in cost mitigation mode as opposed to analysis. But if anyone needs a specific 
answer from me, do let me know. We've already shutdown three instances and will likely shut another 
down today.

On Tue, Apr 22, 2014 at 11:43 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thank you Tracy.

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

On Tue, Apr 22, 2014 at 11:36 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

The attached zip file contains actual invoices for each month and the usage reports for each month. The 
attached Excel file provides an overall AWS cost for each month

If you need anything else please let me know.

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell) (b) (6)
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On Tue, Apr 22, 2014 at 10:25 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

All,

Each of you knows that we have an issue with the pcard that requires ratification. I've asked Carolyn to 
lead our effort on this front, but she needs your help.

Tracy is pulling together all off the pcard invoices and usage reports she has access to. Tracy, we need 
these by NOON, so we are prepared for our 2:30pm meeting with Acquisition Policy.

Noah is assessing usage to help us understand what happened and what mistakes were made and how 
to ensure we mitigate the risk going forward. I don't believe that will yield any results today, but Noah, 
please keep Carolyn in the loop as findings emerge.

LT 

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov   

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Carolyn A Meza 
Director, Business Management 
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Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

(
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Subject: Re: Re: Draft Ratification
Date: Mon, 28 Apr 2014 10:31:47 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Kathy Conrad - X <kathy.conrad@gsa.gov>
Cc: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu1tyDp1hKz9vS4FdRS-GgXogDqydtoNEarmEWCnh6OdhA@mail.gmail.com>
MD5: 09594c3b055c156b9f39fdef34c90302
Attachments: AWS Ratification_NSK_Edits + KPC edits + LT edits_Redline.docx ; AWS 

Ratification_Clean.docx 

This time, with attachments. 
 

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Mon, Apr 28, 2014 at 10:28 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

I've taken Noah off the thread.

My edits are attached, in redline and clean versions.

Carolyn, Kathy -- before finalizing, we need to discuss the assertion that Tracy notified management 
about the March increase on April 17th. 

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov  

On Mon, Apr 28, 2014 at 10:00 AM, Kathy Conrad - X <kathy.conrad@gsa.gov> wrote:

I have a few additional comments and edits - see attached.  Thanks to all - Kathy

_________________________________ 

Kathy P. Conrad 
Principal Deputy Associate Administrator 
Office of Citizen Services and Innovative Technologies 
General Services Administration  
1800 F St, NW 
Washington, DC  20405
202-501-0705 
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--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f
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Subject: Re: Ratification review status
Date: Thu, 26 Jun 2014 11:52:03 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Clark Johnson - H1BAB <clark.johnson@gsa.gov>
Cc: Michelle Harrell - LP <michelle.harrell@gsa.gov>, Lena Trudeau - XI 

<lena.trudeau@gsa.gov>,  Kathy Conrad - X <Kathy.Conrad@gsa.gov>, Peggy Hake - 
H1BAC <peggy.hake@gsa.gov>,  Michael Casella - B <michael.casella@gsa.gov>

Message-ID: <CA+Z8q=vu3pNZXmHbTJNw4YVpEKDHpj-QJQx-A8LfHQG3qqLrRQ@mail.gmail.com>
MD5: 24854fd74da0e8c1989c4046bb0969be
Attachments: Memo_AWS Ratification_Final Amended 060914 - with new names.docx 

Hi Everyone,As Lena's email indicated, the changes were discussed at the meeting and made. 

I believe that we are very close to signatures, so here is my understanding of the next steps.

1.  Legal confirms that there are no further changes, or provides changes to document.

2.  Clark signs first - he is teleworking, but has an electronic signature to provide.

3.  Kathy, Lena and Tracy will sign.

4.  Finance will sign - will this be Mike?  Or a representative

5.  Legal will sign - will this be Michelle?  Or should another name go into the document?

6.  Signed document will be sent to Jeff Koses.

If there is uncertainty about who will sign from the respective offices, I can leave the name off so it can 
be handwritten in.

Please let me know if any additional steps are needed.

Thanks,

C

On Thu, Jun 26, 2014 at 10:57 AM, Clark Johnson - H1BAB <clark.johnson@gsa.gov> wrote:

Carolyn, 

I forwarded the referenced email as a separate email.  It appears that I have the same version of the 
ratification and I didn't have any additional changes to it. I'm not aware of any additional changes being 
requested by legal, however I'll let Michelle confirm.

R, Clark

On Thu, Jun 26, 2014 at 10:40 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

(b) (5)
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1) A CFO or Finance representative certifying that funds were available at the time that the 
unauthorized commitment was made and that funds are now available for ratification [FAR 
1.602-3(c)(6)]

On Thu, Jun 26, 2014 at 10:24 AM, Clark Johnson - H1BAB <clark.johnson@gsa.gov> wrote:

Good Morning Carolyn, 

R, Clark

-- 

Clark W. Johnson 
GSA, Internal Acquisitions Division (H1E) 
1800 F Street, NW 
Washington, DC 20405 
Tel: 202-208-0602
Email: clark.johnson@gsa.gov

WARNING:  The information contained herein remains under the control of the General Services 
Administration.  This communication, along with any attachments, is covered by Federal and state law 
governing electronic communications and may contain procurement sensitive and/or legally privileged 
information, which is only intended for the use of the individual or entity to which it is addressed.  If 
you are not the intended recipient, or an authorized agent of the intended recipient, you are hereby 
notified that any disclosure, dissemination, distribution, copying, use or the taking of any action in 
reliance on the contents of this message, including any attachments, is strictly prohibited.  If y 

On Wed, Jun 25, 2014 at 3:51 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Hi Michelle and Clark,

Can you please give me an update on the ratification status?  This is pretty time sensitive, and we are 
hoping to wrap things up.  Please let me know if there is more information required.

Thanks,

C

On Tue, Jun 17, 2014 at 11:03 AM, Michelle Harrell - LP <michelle.harrell@gsa.gov> wrote:

Carolyn

(b) (5)
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The review of the ratification document has been assigned to me.  The Contracting Officer, Clark 
Johnson, and I spoke yesterday.  He was planning to follow-up on an issue or two and then reconnect 
with me.  I will complete my review once he and I have spoken again.   

Michelle

On Tue, Jun 17, 2014 at 8:48 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Hello Michelle and Mike,

I understand that the 18F ratification review has been assigned to you.  I just wanted to check in to see 
if you had a status update on when your review will be completed.  I have also pinged OAS on the 
status of their review.   

Please let me know if there is anything I can do to assist.

Thanks, 
C

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

ou received this message in error, please reply immediately to the sender and delete and destroy the 
original message, any attachments thereto, and all copies thereof. 

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
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202-536-8149
carolyn.meza@gsa.gov

--

Clark W. Johnson 
GSA, Internal Acquisitions Division (H1E) 
1800 F Street, NW 
Washington, DC 20405 
Tel: 202-208-0602
Email: clark.johnson@gsa.gov

WARNING:  The information contained herein remains under the control of the General Services 
Administration.  This communication, along with any attachments, is covered by Federal and state law 
governing electronic communications and may contain procurement sensitive and/or legally privileged 
information, which is only intended for the use of the individual or entity to which it is addressed.  If 
you are not the intended recipient, or an authorized agent of the intended recipient, you are hereby 
notified that any disclosure, dissemination, distribution, copying, use or the taking of any action in 
reliance on the contents of this message, including any attachments, is strictly prohibited.  If you 
received this message in error, please reply immediately to the sender and delete and destroy the 
original message, any attachments thereto, and all copies thereof. 

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov
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Subject: Fwd: Ratification review status
Date: Thu, 26 Jun 2014 14:39:53 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Janet Harney <janet.harney@gsa.gov>
Cc: Lena Trudeau - XI <lena.trudeau@gsa.gov>
Message-ID: <CA+Z8q=s+rUg0VWEHHZLDo=kB6AA_rpATDyCPvzPyViAV3pKrdA@mail.gmail.com>
MD5: e7a92961a8049c5c870d3a8be5a515c3
Attachments: Memo_AWS Ratification_Final Amended 060914 - with new names.docx 

Hi Janet,Just wanted to check in with you.  There are a lot of the key players here today, and we could 
get this signed if all are in agreement.  Do you happen to know if Michelle's review is complete, and if 
we should be waiting for changes before gathering signatures? 

Thanks, 
C 

---------- Forwarded message ---------- 
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Date: Thu, Jun 26, 2014 at 11:52 AM 
Subject: Re: Ratification review status 
To: Clark Johnson - H1BAB <clark.johnson@gsa.gov> 
Cc: Michelle Harrell - LP <michelle.harrell@gsa.gov>, Lena Trudeau - XI <lena.trudeau@gsa.gov>, Kathy 
Conrad - X <Kathy.Conrad@gsa.gov>, Peggy Hake - H1BAC <peggy.hake@gsa.gov>, Michael Casella - B 
<michael.casella@gsa.gov> 

Hi Everyone,

As Lena's email indicated, the changes were discussed at the meeting and made.

I believe that we are very close to signatures, so here is my understanding of the next steps.

1.  Legal confirms that there are no further changes, or provides changes to document.

2.  Clark signs first - he is teleworking, but has an electronic signature to provide.

3.  Kathy, Lena and Tracy will sign.

4.  Finance will sign - will this be Mike?  Or a representative

5.  Legal will sign - will this be Michelle?  Or should another name go into the document?

6.  Signed document will be sent to Jeff Koses.

If there is uncertainty about who will sign from the respective offices, I can leave the name off so it can 
be handwritten in.

Please let me know if any additional steps are needed.

Thanks,

C

On Thu, Jun 26, 2014 at 10:57 AM, Clark Johnson - H1BAB <clark.johnson@gsa.gov> wrote:

Carolyn, 

I forwarded the referenced email as a separate email.  It appears that I have the same version of the 
ratification and I didn't have any additional changes to it. I'm not aware of any additional changes being 
requested by legal, however I'll let Michelle confirm.
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R, Clark

On Thu, Jun 26, 2014 at 10:40 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

On Thu, Jun 26, 2014 at 10:24 AM, Clark Johnson - H1BAB <clark.johnson@gsa.gov> wrote:

Good Morning Carolyn, 

R, Clark

-- 

Clark W. Johnson 
GSA, Internal Acquisitions Division (H1E) 
1800 F Street, NW 
Washington, DC 20405 
Tel: 202-208-0602
Email: clark.johnson@gsa.gov

WARNING:  The information contained herein remains under the control of the General Services 
Administration.  This communication, along with any attachments, is covered by Federal and state law 
governing electronic communications and may contain procurement sensitive and/or legally privileged 
information, which is only intended for the use of the individual or entity to which it is addressed.  If 
you are not the intended recipient, or an authorized agent of the intended recipient, you are hereby 
notified that any disclosure, dissemination, distribution, copying, use or the taking of any action in 
reliance on the contents of this message, including any attachments, is strictly prohibited.  If y 

(b) (5)

(b) (5)
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On Wed, Jun 25, 2014 at 3:51 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Hi Michelle and Clark,

Can you please give me an update on the ratification status?  This is pretty time sensitive, and we are 
hoping to wrap things up.  Please let me know if there is more information required.

Thanks,

C

On Tue, Jun 17, 2014 at 11:03 AM, Michelle Harrell - LP <michelle.harrell@gsa.gov> wrote:

Carolyn

The review of the ratification document has been assigned to me.  The Contracting Officer, Clark 
Johnson, and I spoke yesterday.  He was planning to follow-up on an issue or two and then reconnect 
with me.  I will complete my review once he and I have spoken again.   

Michelle

On Tue, Jun 17, 2014 at 8:48 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Hello Michelle and Mike,

I understand that the 18F ratification review has been assigned to you.  I just wanted to check in to see 
if you had a status update on when your review will be completed.  I have also pinged OAS on the 
status of their review.   

Please let me know if there is anything I can do to assist.

Thanks, 
C

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
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carolyn.meza@gsa.gov

ou received this message in error, please reply immediately to the sender and delete and destroy the 
original message, any attachments thereto, and all copies thereof. 

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Clark W. Johnson 
GSA, Internal Acquisitions Division (H1E) 
1800 F Street, NW 
Washington, DC 20405 
Tel: 202-208-0602
Email: clark.johnson@gsa.gov

WARNING:  The information contained herein remains under the control of the General Services 
Administration.  This communication, along with any attachments, is covered by Federal and state law 
governing electronic communications and may contain procurement sensitive and/or legally privileged 
information, which is only intended for the use of the individual or entity to which it is addressed.  If 
you are not the intended recipient, or an authorized agent of the intended recipient, you are hereby 
notified that any disclosure, dissemination, distribution, copying, use or the taking of any action in 
reliance on the contents of this message, including any attachments, is strictly prohibited.  If you 
received this message in error, please reply immediately to the sender and delete and destroy the 
original message, any attachments thereto, and all copies thereof. 

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Carolyn A Meza 



Folder: GSA-2018-001341

Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov
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Subject: Re: Ratification review status
Date: Thu, 26 Jun 2014 10:40:18 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Clark Johnson - H1BAB <clark.johnson@gsa.gov>
Cc: Michelle Harrell - LP <michelle.harrell@gsa.gov>, Lena Trudeau - XI 

<lena.trudeau@gsa.gov>,  Kathy Conrad - X <Kathy.Conrad@gsa.gov>, Peggy Hake - 
H1BAC <peggy.hake@gsa.gov>

Message-ID: <CA+Z8q=sN0A_wugqBJswr8=Ai8L-dEb_z3_DmDxWWRc8DQJMg1g@mail.gmail.com>
MD5: 26330a0a1acc4290e19209fcbe1cd1d6
Attachments: Memo_AWS Ratification_Final Amended 060914.docx 

On Thu, Jun 26, 2014 at 10:24 AM, Clark Johnson - H1BAB <clark.johnson@gsa.gov> wrote:

Good Morning Carolyn, 

R, Clark

-- 

Clark W. Johnson 
GSA, Internal Acquisitions Division (H1E) 
1800 F Street, NW 
Washington, DC 20405 
Tel: 202-208-0602
Email: clark.johnson@gsa.gov

WARNING:  The information contained herein remains under the control of the General Services 
Administration.  This communication, along with any attachments, is covered by Federal and state law 
governing electronic communications and may contain procurement sensitive and/or legally privileged 
information, which is only intended for the use of the individual or entity to which it is addressed.  If 
you are not the intended recipient, or an authorized agent of the intended recipient, you are hereby 

(b) (5)

(b) (5)
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notified that any disclosure, dissemination, distribution, copying, use or the taking of any action in 
reliance on the contents of this message, including any attachments, is strictly prohibited.  If y 

On Wed, Jun 25, 2014 at 3:51 PM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Hi Michelle and Clark,

Can you please give me an update on the ratification status?  This is pretty time sensitive, and we are 
hoping to wrap things up.  Please let me know if there is more information required.

Thanks,

C

On Tue, Jun 17, 2014 at 11:03 AM, Michelle Harrell - LP <michelle.harrell@gsa.gov> wrote:

Carolyn

The review of the ratification document has been assigned to me.  The Contracting Officer, Clark 
Johnson, and I spoke yesterday.  He was planning to follow-up on an issue or two and then reconnect 
with me.  I will complete my review once he and I have spoken again.   

Michelle

On Tue, Jun 17, 2014 at 8:48 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Hello Michelle and Mike,

I understand that the 18F ratification review has been assigned to you.  I just wanted to check in to see 
if you had a status update on when your review will be completed.  I have also pinged OAS on the 
status of their review.   

Please let me know if there is anything I can do to assist.

Thanks, 
C

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
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General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

ou received this message in error, please reply immediately to the sender and delete and destroy the 
original message, any attachments thereto, and all copies thereof. 

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov
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Subject: Signing of the Ratification
Date: Mon, 30 Jun 2014 09:26:49 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Clark Johnson - H1BAB <clark.johnson@gsa.gov>, Michelle Harrell - LP 

<michelle.harrell@gsa.gov>,  Lena Trudeau - XI <lena.trudeau@gsa.gov>, Kathy Conrad - 
X <Kathy.Conrad@gsa.gov>,  Andrew Roach - BF <andrew.roach@gsa.gov>

Message-ID: <CA+Z8q=sPpb3qaxqyGMyFPQt7gZq9pFHnwhgO9Qy0YdGzPdVpPg@mail.gmail.com>
MD5: b619176d4f8717fd56790e2367f71f43
Attachments: Memo_AWS Ratification_Final Amended 060914 - with new names.docx 

Hello All,I need to collect your signatures on the final AWS Ratification as soon as possible.  Can you 
please let me know if your status today.  If you are in the office I can come by, if not, can you let me 
know if you will be in the office tomorrow.  If you are not planning on being in the office today or 
tomorrow, let me know and I will send you an electronic version to sign. 

Here are the signatures I need.  Attached is the final ratification.

Tracy Bishop (done)

Kathy Conrad

Lena Trudeau

Andrew Roach - CFO Representative (Is this correct??)

Clark Johnson - Contracting Officer

Michelle Harrell - OGC

Jeff Koses - HCA

Thanks, 
C

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov
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Here are the signatures I need.  Attached is the final ratification.

Tracy Bishop (done)

Kathy Conrad

Lena Trudeau

Andrew Roach - CFO Representative (Is this correct??)

Clark Johnson - Contracting Officer

Michelle Harrell - OGC

Jeff Koses - HCA

Thanks, 
C

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov
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Subject: Re: Ratification
Date: Mon, 9 Jun 2014 19:08:35 -0400
From: Lena Trudeau - XI <lena.trudeau@gsa.gov>
To: Janet Harney - LP <janet.harney@gsa.gov>
Cc: Thedlus Thompson - LP <thedlus.thompson@gsa.gov>, Michael Ettner - LP 

<mike.ettner@gsa.gov>,  Michelle Harrell - LP <michelle.harrell@gsa.gov>, Jeffrey Koses 
<jeffrey.koses@gsa.gov>,  Michael Casella - B <michael.casella@gsa.gov>, Agnes Leung 
<agnes.leung@gsa.gov>,  Cynthia Metzler <cynthia.metzler@gsa.gov>, Kathy Conrad 
<Kathy.Conrad@gsa.gov>,  Carolyn Meza - XB <carolyn.meza@gsa.gov>, Claudia Nadig - 
LG <claudia.nadig@gsa.gov>,  John Peters - LG <john.h.peters@gsa.gov>, Lennard 
Loewentritt - L <lenny.loewentritt@gsa.gov>

Message-ID: <CA+8qZu2pn21h6q5L8RU0+TSP6DFKMzPZkouXzF8RT7NOqRWd0A@mail.gmail.com>
MD5: c0c35fdf79d97b8cb9c4b8a71abdfe29
Attachments: Memo_AWS Ratification_Final Amended 060914.docx 

Janet, 
 

I've not yet heard back on the name of the Contracting Officer assigned to this matter, but didn't want 
to wait any longer on circulating the revised proposed ratification.

The attached version contains the edits agreed to on Friday for review by OGP, OGC, OAS, OCFO, and 
OCSIT. One we've finalized the language (which we're hoping to do tomorrow), we will obtain the 
appropriate signatures -- though we're hoping you can review for legal sufficiency in parallel.

Many thanks,

LT

--

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov

On Mon, Jun 9, 2014 at 12:51 PM, Janet Harney - LP <janet.harney@gsa.gov> wrote:

Lena:

I have not been successful in locating an attorney who was working on this matter (either in LP or LG), 
so I do not believe that the matter was being coordinated with counsel until Friday's meeting. My 
understanding from the meeting on Friday was that a revised proposed ratification document was 
being prepared, and that once the changes had been adopted, the document would be forwarded for 
processing, including OGC.  If the revisions have been made, please advise as to the contracting officer 
who is working on the matter, and we will call that person to coordinate, etc.

Thank you. 

Janet L. Harney
Associate General Counsel
Personal Property Division
Office of General Counsel
U.S. General Services Administration
1800 F Street, NW
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Washington, DC 20405
Phone: 202-501-0124 (direct dial)
Fax:      202-501-0583
janet.harney@gsa.gov

CONFIDENTIALITY NOTICE: This email message and any attachments to this email message contain 
confidential information belonging to the sender which may be legally privileged.  The information is 
intended only for the use of the individual(s) to whom it is addressed.  Please do not forward this 
message without permission.  If you are not the intended recipient, or the employee or agent 
responsible for delivering it to the intended recipient, you are hereby notified that any disclosure, 
copying, distribution or the taking of any action in reliance on the contents of this transmission is 
strictly prohibited.  If you have received this transmission in error, please notify the sender 
immediately by telephone or return email message and delete and destroy the original email 
message, any attachments thereto and all copies thereof.

On Mon, Jun 9, 2014 at 11:35 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Hi Janet,

Thanks again for your review of the proposed ratification documents. Kathy would like me to finish up 
any edits as soon as possible, so if there are any questions about the matter, please don't hesitate to 
reach out to discuss. I'm happy to help in any way.

Regards,

Lena

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov    
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Yes, that is correct.
 I've asked that IAD act as CO on this.
Ernesto will name lead to review and aid in response.

Jeff Koses

Senior Procurement Executive

Office of Acquisition Policy

703.605.5535  

On Mon, Jun 9, 2014 at 3:59 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

My apologies -- I pressed send before adding Cynthia to the recipient list.

On Mon, Jun 9, 2014 at 3:58 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Hi Jeff, Cynthia,

Janet is asking if we've resolved the matter of who our Contracting Officer for this matter will be. My 
recollection is that we agreed the CO would come from OAS. Is that your understanding as well?

If so, can you please let me know to whom I should send the revised request for ratification? 

Many thanks,

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov  

---------- Forwarded message ---------- 
From: Janet Harney - LP <janet.harney@gsa.gov>
Date: Mon, Jun 9, 2014 at 12:51 PM 
Subject: Re: Ratification 
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov> 
Cc: Thedlus Thompson - LP <thedlus.thompson@gsa.gov>, Michael Ettner - LP <mike.ettner@gsa.gov>, 
Michelle Harrell - LP <michelle.harrell@gsa.gov> 

Lena:

I have not been successful in locating an attorney who was working on this matter (either in LP or LG), 
so I do not believe that the matter was being coordinated with counsel until Friday's meeting. My 
understanding from the meeting on Friday was that a revised proposed ratification document was 
being prepared, and that once the changes had been adopted, the document would be forwarded for 
processing, including OGC.  If the revisions have been made, please advise as to the contracting officer 
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who is working on the matter, and we will call that person to coordinate, etc.

Thank you. 

Janet L. Harney
Associate General Counsel
Personal Property Division
Office of General Counsel
U.S. General Services Administration
1800 F Street, NW
Washington, DC 20405
Phone: 202-501-0124 (direct dial)
Fax:      202-501-0583
janet.harney@gsa.gov

CONFIDENTIALITY NOTICE: This email message and any attachments to this email message contain 
confidential information belonging to the sender which may be legally privileged.  The information is 
intended only for the use of the individual(s) to whom it is addressed.  Please do not forward this 
message without permission.  If you are not the intended recipient, or the employee or agent 
responsible for delivering it to the intended recipient, you are hereby notified that any disclosure, 
copying, distribution or the taking of any action in reliance on the contents of this transmission is 
strictly prohibited.  If you have received this transmission in error, please notify the sender 
immediately by telephone or return email message and delete and destroy the original email 
message, any attachments thereto and all copies thereof.

On Mon, Jun 9, 2014 at 11:35 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Hi Janet,

Thanks again for your review of the proposed ratification documents. Kathy would like me to finish up 
any edits as soon as possible, so if there are any questions about the matter, please don't hesitate to 
reach out to discuss. I'm happy to help in any way.

Regards,

Lena

-- 

Lena E. Trudeau

U.S. General Services Administration

Associate Commissioner for Strategic Innovations 

571.429.2521

lena.trudeau@gsa.gov   

    

--

Carolyn A Meza 
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Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov
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Subject: Fwd: Credit Card statements
Date: Thu, 12 Jun 2014 08:58:14 -0400
From: Ric Miller - XI <richard.l.miller@gsa.gov>
To: Christopher Bennethum - Q0A <christopher.bennethum@gsa.gov>, Tracy Bishop - XI 

<tracy.bishop@gsa.gov>
Cc: "lena.trudeau@gsa.gov" <lena.trudeau@gsa.gov>, Carolyn Meza - XB 

<carolyn.meza@gsa.gov>
Message-ID: <CAPJw7Ec6=V-dzjCfQoejtu-pexdUt3dFk9PkoHJFQkUmioJzJg@mail.gmail.com>
MD5: aafe32f82e7492b39835858ed96f8674
Attachments: February 2013 GSA_Credit_Card_Approving_Official_Report.CHRISTOPHER 

BENNETHUM.100FA00008 (8).pdf ; February 2014 
GSA_Credit_Card_Approving_Official_Report.CHRISTOPHER BENNETHUM.100FA00008 
(8).pdf ; January 2014 GSA_Credit_Card_Approving_Official_Report.CHRISTOPHER 
BENNETHUM.100FA00008 (7).pdf ; November 2013 
GSA_Credit_Card_Approving_Official_Report.CHRISTOPHER BENNETHUM.100FA00008 
(6).pdf ; October 2013 - GSA_Credit_Card_Approving_Official_Report.CHRISTOPHER 
BENNETHUM.100FA00008 (3).pdf ; March 2014 
GSA_Credit_Card_Approving_Official_Report.CHRISTOPHER BENNETHUM.100FA00008 
(2).pdf 

Hi Chris and Tracy -  

Is there any way I can get a download of all transactions for this account for FY13 to date. 
PDFs similar to the attached will work, but a download of all transactions via CSV from the 
credit card site would be ideal. 

Thanks!

Ric 

I'm analyzing past purchases with select vendors so when 18F puts together it's short term 
acquisitions plan we don't violate any Pcard policies. 

---------- Forwarded message ---------- 
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Date: Wed, Jun 11, 2014 at 12:18 PM 
Subject: Credit Card statements 
To: Ric Miller - XI <richard.l.miller@gsa.gov> 

This is what I have - I think there might be one missing... because I seem to remember going back to 
Tracy for something.

C

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov
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--



----------------------------------------------

Ric Miller

18F.gsa.gov

Richard.L.Miller@gsa.gov

Operations Team Lead

m: 

----------------------------------------------

(b) (6)
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Subject: Re: API.data.gov AWS expense
Date: Sun, 26 Jan 2014 17:25:33 -0500
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Ric Miller - Q1 <richard.l.miller@gsa.gov>
Cc: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Message-ID: <CA+8qZu15945geX5kwhdMazcpP6bYLPfok1pkotkZq_5t5bmbzA@mail.gmail.com>
MD5: aeacba5072d13416b989133229d05ec9

Scheduling some time Tuesday so we can follow up on this... 
 

Thanks,

LT 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Thu, Jan 23, 2014 at 2:29 PM, Ric Miller - Q1 <richard.l.miller@gsa.gov> wrote:

I feel like it would help this discussion if we had some numbers behind it. 

1. monthly Pcard totals for the last 6 months

2. what portion of the total is recurring
3. of those recurring charges what portion is AWS, broken down by project
4. Assume the portion that is not recurring is one time purchases, so some detail around what 
those things are 

With that simple breakdown we can project, with some confidence, what the recurring Pcard 
charges may be going forward so we can budget accordingly. 

Couple ways we can do this: 
1. Tracy take a cut at creating this and I'll help you polish or; 
2. Download all the credit card transactions into an excel file, send to me, and I'll do it. Most 
credit card companies provide this export to excel capability. (This may be the best option 
because I can do it pretty quickly)

While we're working toward that simple analysis - can we still set up the GovX AWS instance? I 
understand that to be relatively simple and low cost.  

Thanks,

Ric 
  

On Wed, Jan 22, 2014 at 11:02 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:
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These are the ones I know of - current and near future: 
1. GovX
2. P3
3. FBOpen
4. API.data.gov (this one is technically live so perhaps this another we can move to Perryn 
similar to FBOpen) 
5. What else? 

On Wed, Jan 22, 2014 at 4:42 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

I might make more sense to leave it where it is (and cover it through internal transfer) until we have 
our platform in place.

Thanks, 

LT

--

Lena E. Trudeau 

U.S. General Services Administration

Federal Acquisition Service

Associate Commissioner for Strategic Innovations 

1800 F St. N.W., Suite 4400

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Wed, Jan 22, 2014 at 4:35 PM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

I am in the process of working with Aaron, Joe and CIO folks to do this with FBOpen on our current AWS 
environment. We will need to determine the monthly expense for all of these instances to make sure 
that my credit card will cover everything we need.

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

cell)  

On Tue, Jan 21, 2014 at 2:07 PM, Ric Miller - Q1 <richard.l.miller@gsa.gov> wrote:

Hi Lena and Tracy- 

As part of moving API.data.gov to Gov X, we need to start incurring the monthly AWS hosting 
expense. I'm told the approx annual expense is $3K.

I can work with Gray and the team to figure out the mechanics of the AWS transfer (new 
instance then move over vs moving existing instance over to our account, etc), but I feel like - 
Tracy - you understand the ins and outs of AWS payment better than most.  

(b) (6)
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Thoughts? 

Ric 

-- 
----------------------------------------------

Ric Miller

Senior Adviser

General Services Administration

Richard.L.Miller@gsa.gov

Mobile: 
----------------------------------------------

-- 
----------------------------------------------

Ric Miller

Senior Adviser

General Services Administration

Richard.L.Miller@gsa.gov

Mobile: 
---------------------------------------------- 

-- 
----------------------------------------------

Ric Miller

Senior Adviser

General Services Administration

Richard.L.Miller@gsa.gov

Mobile: 
---------------------------------------------- 

(b) (6)

(b) (6)

(b) (6)
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Sonny Hashmi, PMP 
Deputy Chief Information Officer
General Services Administration

Follow me on Chatter (GSA)

sonny.hashmi@gsa.gov 
O: 202.357.5848
C: 

On Mon, Oct 21, 2013 at 6:52 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Sonny, thanks for your note. David, Kurt -- let me know if it would be helpful to meet and discuss...my 
calendar in the next day or two is insane, but Thurs/Fri are much better.

Thanks,

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400

Washington, DC  20405 

571.429.2521

lena.trudeau@gsa.gov 

On Mon, Oct 21, 2013 at 10:08 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote:

Hey guys,

Casey met with Tom Sharpe and Lena yesterday.  As you know, as part of the FAS 
PIF (GovX/Storm) program, they are looking to establish an agile, cloud based 
dev/pilot environment to host PIF developed applications. Casey and I discussed 
and agreed that while long term, it should be an environment managed by GSA IT 
and offered as a service to FAS, we probably arent ready to do that quiet yet. In 
the mean time, FAS is interested and moving forward on establishing a contract 
vehicle to acquire compute, hosting, storage services from a provider like AWS.

Few things:

1) Someone from GSA IT (IS or IO) should be part of their acquisition, and provide 
them with guidance on how to establish it. (integration, security compliance, 
authentication, monitoring, Code change control, etc. etc.)

2) Kurt, I think IS will need to take the lead on establishing an overall security 
authorization (package and ongoing process) for that environment and any ongoing 
application commits - I think if we fall back on our traditional process (every 
change to an app requires security packages and signatures, and etc.) the PIFs will 

(b) (6)
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revolt.  We should think about a blanket authorization of some sort with 
assumptions (no sensitive data, up to X users, Must state "Pilot" status, etc.) that 
allows the PIFs to update and commit code changes on a daily basis while providing 
us with cover.  It will be upon us sooner than we think so we might as well start on 
it asap.

What do you guys think?  Any recommendations for names to assist in these two 
areas?

Thanks

Sonny Hashmi, PMP 
Deputy Chief Information Officer
General Services Administration

Follow me on Chatter (GSA)

sonny.hashmi@gsa.gov 
O: 202.357.5848

C:     

-- 
----------------------------------------------

Ric Miller

Senior Adviser

General Services Administration

Richard.L.Miller@gsa.gov

Cell: 
---------------------------------------------- 

-- 
----------------------------------------------

Ric Miller

Senior Adviser

General Services Administration

Richard.L.Miller@gsa.gov

Mobile: 
---------------------------------------------- 

(b) (6)

(b) (6)

(b) (6)
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Subject: Re: Invitation: PCard Discussion @ Tue Jan 28, 2014 10am - 10:30am 
(tracy.bishop@gsa.gov)

Date: Sun, 26 Jan 2014 21:53:54 -0500
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Message-ID: <CA+8qZu0wkWnwzNAn-xn-hPWEc9dwSfysrfozP4eLXwivgV7oog@mail.gmail.com>
MD5: 9623d81b31e3a4a0502dc5624d3677c4

Great. 
 

Thanks,

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Sun, Jan 26, 2014 at 9:48 PM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Understand completely. I have a spreadsheet with all the information Ric is asking about. The only thing 
I need to find out before I send you and Ric the spreadsheet is if the information in AWS billing 
separates billing by instance/project. I will be getting an AWS tutorial tomorrow from an AWS rep and 
will ask him at that time.

Tracy

 

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell) 

On Sun, Jan 26, 2014 at 9:39 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Yes -- I want to ensure we close the loop on that.

Thanks,

LT 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov 

(b) (6)
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On Sun, Jan 26, 2014 at 6:46 PM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Lena -

Does this have to do with the information Ric has asked for? I can have that information by tomorrow.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

cell)  

On Sun, Jan 26, 2014 at 6:40 PM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Hi Lena -

1) Would it be possible to do this over the phone? I will be teleworking that day.

2) Is it possible to have more information about this discussion: is this about current/routine purchases, 
future purchases or something else? I want to make sure I am prepared to provide the information.

Thank you.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell)

On Sun, Jan 26, 2014 at 5:26 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

more details »

PCard Discussion

When Tue Jan 28, 2014 10am – 10:30am Eastern Time

Where 4th Floor Infill (map)

Calendar tracy.bishop@gsa.gov

Who Lena Trudeau - Q0B - 

organizer 

Ric Miller - Q1

Tracy Bishop - Q0B

 Going?   Yes - Maybe - No    more options »

(b) (6)

(b) (6)
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Subject: Re: API.data.gov AWS expense
Date: Mon, 27 Jan 2014 09:46:08 -0500
From: Ric Miller - Q1 <richard.l.miller@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CAPJw7Ec5NNQ-9qVY1zQdPcOCc77f456rc5f9ObtVcvOZ8N+boA@mail.gmail.com>
MD5: 3106a870075644ed32dfba3cfd1f0890

As prep for this meeting, if you can get Tracy to export from the cc website, in excel, the last 6 months 
of transactions - I may be able to look at that before our meeting.   

On Sun, Jan 26, 2014 at 5:25 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Scheduling some time Tuesday so we can follow up on this...

Thanks,

LT 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400 

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Thu, Jan 23, 2014 at 2:29 PM, Ric Miller - Q1 <richard.l.miller@gsa.gov> wrote:

I feel like it would help this discussion if we had some numbers behind it. 

1. monthly Pcard totals for the last 6 months

2. what portion of the total is recurring
3. of those recurring charges what portion is AWS, broken down by project
4. Assume the portion that is not recurring is one time purchases, so some detail around what 
those things are 

With that simple breakdown we can project, with some confidence, what the recurring Pcard 
charges may be going forward so we can budget accordingly. 

Couple ways we can do this: 
1. Tracy take a cut at creating this and I'll help you polish or; 
2. Download all the credit card transactions into an excel file, send to me, and I'll do it. Most 
credit card companies provide this export to excel capability. (This may be the best option 
because I can do it pretty quickly)

While we're working toward that simple analysis - can we still set up the GovX AWS instance? I 
understand that to be relatively simple and low cost.  

Thanks,
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Federal Acquisition Service

Associate Commissioner for Strategic Innovations 

1800 F St. N.W., Suite 4400

Washington, DC  20405

571.429.2521

lena.trudeau@gsa.gov  

On Wed, Jan 22, 2014 at 6:15 PM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Hi Ric -

What you have stated regarding the expected process for FBOpen is correct. I am not sure at this point 
how much the monthly cost will be although I would expect Aaron to have a pretty good idea.

The current AWS instances are:

1. P3 - the dev portion is still housed on AWS. The average cost for P3 on AWS is about $200.

2. FBOpen - this instance was made available January 17 so we do not have much information yet about 
monthly cost

I am provided a detailed monthly cost breakdown of AWS so we can see how much money is going 
where.

Tracy 

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell)   

On Wed, Jan 22, 2014 at 5:27 PM, Ric Miller - Q1 <richard.l.miller@gsa.gov> wrote:

So I may not understand this perfectly, but after spending time with Professor Snow this is 
what I know: 

- the current FBOpen "dev" instance on AWS is paid for by Tracy's card at about $100/month. 
- in the 'transfer' to Perryn's shop and AWS environment, that "dev" environment will continue 
to exist and be funded by GovX, but the "production" environment will be funded by Perryn. 
- the FBOpen "production" environment will actually contain three instances in AWS, all of 
which will be funded by Perryn 

So even with the move to production, GovX will continue to experience an monthly expense for 
the dev instance going forward. 

Related... 

The GovX development team also feels they need a separate "GovX" instance. I think a good 
way to guesstimate the monthly cost for the GovX instance would be to identify the highest 
monthly expense for each of the instances paid for by Tracy's card, sum those highest monthly 

(b) (6)
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expense. I'm told the approx annual expense is $3K.

I can work with Gray and the team to figure out the mechanics of the AWS transfer (new 
instance then move over vs moving existing instance over to our account, etc), but I feel like - 
Tracy - you understand the ins and outs of AWS payment better than most.  

Thoughts? 

Ric 

-- 
----------------------------------------------

Ric Miller

Senior Adviser

General Services Administration

Richard.L.Miller@gsa.gov

Mobile: 
----------------------------------------------

-- 
----------------------------------------------

Ric Miller

Senior Adviser

General Services Administration

Richard.L.Miller@gsa.gov

Mobile:
---------------------------------------------- 

-- 
----------------------------------------------

Ric Miller

Senior Adviser

General Services Administration

Richard.L.Miller@gsa.gov

Mobile: 
---------------------------------------------- 

-- 

(b) (6)

(b) (6)

(b) (6)
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----------------------------------------------

Ric Miller

Senior Adviser

General Services Administration

Richard.L.Miller@gsa.gov

Mobile: 6
---------------------------------------------- 

(b) (6)
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Subject: Re: Invitation: PCard Discussion @ Tue Jan 28, 2014 10am - 10:30am 
(tracy.bishop@gsa.gov)

Date: Mon, 27 Jan 2014 14:58:28 -0500
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
To: Ric Miller - Q1 <richard.l.miller@gsa.gov>
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CADR036DXczmakKxsThu1HmX61J1ZX=w7+Xp+TwA9+Z3QmU2gqQ@mail.gmail.com>
MD5: 247685caba4c11e03754e35da3f9572a

Ric - 
 
The list of adapters is as follows:

(1) BlueRigger Bundle - Premium Mini DisplayPort (Mini DP) to HDMI Female Adapter + HDMI 
Cable - 10 Feet  ($10.99 ea))

(3) Apple Mini DisplayPort to VGA Adapter       ($29.00 ea)
(3) Griffin Technology GC17096 Mini DisplayPort to HDMI or DVI Video Display Converter   
 ($29.00 ea)

(1) Belkin MDP to HDMI Cable 2M White   (44.95 ea)
(2) Apple Thunderbolt to Firewire Adapter     ($29.00 ea)
(2) Mini Displayport to DVI Adapter          ($29.00 ea)
(2) 45W Magsafe 2 Power Adapter           ($29.00 ea)

The need/rationale for:

1) Wikispaces - a discussion has been brought up that the PIFs need to have a robust Wiki that will 
allow for information, resources and collaboration accross the PIF community. Google Sites does 
not provide enough overall storage, real collaboration and may go away in the future

2) Project Management membership was for Pia and is part of her IDP and Project Management. This 
was approved by Lena

3) The Contract Management book that was purchased were requested by the CAP team. They do not 
have a purchase card holder so they asked Lena and I if it would be all right for us to purchase the 
books. Lena approved. The $ did not come out of Q0B funds. My credit card balance was affected 
until the purchase was paid.

4) Same as 3

If you need more information let me know.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell) 

On Mon, Jan 27, 2014 at 1:45 PM, Ric Miller - Q1 <richard.l.miller@gsa.gov> wrote:

Thanks Tracy. Can you please send me the list of "Apple Adapters" you purchased so that I 
can deduct them from the larger, office-wide, hardware budget I'm putting together? 

(b) (6)
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Also, what is the need/rationale for; 

1. Wikispaces
2. Project management membership
3. Contract management book for CAP (January transaction date)
4. Books for CAP (January transaction date) 

Thanks,

Ric 

On Mon, Jan 27, 2014 at 10:38 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

I have everything ready except for the part ragarding providing and AWS cost breakout by project. I 
have a meeting with an AWS rep this afternoon to see if/how this can be done. I have attached what I 
currently have and will fill in the AWS by project information after my meeting with the AWS rep.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell) 

On Mon, Jan 27, 2014 at 10:35 AM, Ric Miller - Q1 <richard.l.miller@gsa.gov> wrote:

Tracy - if you could get some of the data points I outlined in a previous email, that would help 
prepare for this meeting. If there is not enough time to gather that info, given everything else 
you have going on - totally understand - then an excel export of the last 6 months of 
transactions is very helpful. 

Thanks, 

Ric 

On Sun, Jan 26, 2014 at 6:40 PM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Hi Lena -

1) Would it be possible to do this over the phone? I will be teleworking that day.

2) Is it possible to have more information about this discussion: is this about current/routine purchases, 
future purchases or something else? I want to make sure I am prepared to provide the information.

(b) (6)
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Mobile:
---------------------------------------------- 

(b) (6)
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Subject: Re: Request for GSA Space -- February 7-8, 2014
Date: Thu, 30 Jan 2014 10:26:52 -0500
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CADR036C=zttfXrCmU14QYaS29TpR1C0vo2o_GBxHbgvO49X=zA@mail.gmail.com>
MD5: 5519773acdd0b8b6c4b176f3d7794aa6

Good News! 
 

I was just informed that the $3,000 is my Single purchase limit. My monthly limit is $25,000. We are 
good to go. I will be in touch with Lisa shortly.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

571-882-4099 (cell) 

On Thu, Jan 30, 2014 at 10:06 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Hi Lena -

I can put the money for the Hackathon on the card as long as it is not more than $2500. The AWS bill 
will be coming in the next few days and it will be $425. I also paid for the monthly GitHub repository 
which is $25. So the card purchases will be $2950 of my $3000 limit. This balance will be on the card 
until February 26. 

Ric has stated the "Govx" PIFs need me to purchase New Relic (Saas website application monitoring 
software) which is $150/month. If I were to purchase New Relic then I would not have enough on my 
card to use for the Hackathon. 

Please let me know which one you would like me to purchase and I will start the process.

Thank you.

FYI - I am looking into getting my credit limit raised if possible. 

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

cell)  

On Thu, Jan 30, 2014 at 9:03 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote: 
This time, with Tracy! 

On Thursday, January 30, 2014, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote: 

(b) (6)
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I can cover the charge out of my budget. + Tracy to coordinate credit card payment when the time 
comes.

Lisa -- thank you very much for your help. 

On Wednesday, January 29, 2014, Lisa Campbell - H1G <lisa.campbell@gsa.gov> wrote:

Thanks. Let me know when you have new dates. We can set you up in 2 of the conference center 
rooms. There will be an estimated $2,500 charge for 2 extra guards, per OMA. They need funding 
information (credit card is fine I think), 10 business prior to the date of the extra service.

On Wed, Jan 29, 2014 at 8:27 PM, Arianne Gallagher - Q-DETAILEE <arianne.gallagher@gsa.gov> wrote:

update:  They are postponing the hackathon for a month to make sure the data is ready so we have a 
little more time to find space.

Thank you!

~Arianne~

Arianne Gallagher
Deputy Director- Presidential Innovation Fellows Program 
General Services Administration
arianne.gallagher@gsa.gov 
Phone: 202-760-5346

On Tue, Jan 28, 2014 at 1:51 PM, Arianne Gallagher - Q-DETAILEE <arianne.gallagher@gsa.gov> wrote:

The attendees are going to be a mix of government employees and non-government employees.

A hackathon is where you get a small group of developers/designers and other interested folks to develop 
ideas and create prototypes around a given mission statement/objective. 

Here are the times: 5 pm - 11 pm on Friday, Feb 7th (begin at 6pm, the hour earlier is for setup) and 9 am - 
8 pm on Saturday, Feb 8th (10 am to 7, an hour before and after for setup/cleanup)

Furniture would be flexible, preferably tables and chairs (like a classroom setting almost) 

Arianne Gallagher

Deputy Director- Presidential Innovation Fellows Program 
General Services Administration
arianne.gallagher@gsa.gov 
Phone: 202-760-5346

On Tue, Jan 28, 2014 at 1:23 PM, Lisa Campbell - H1G <lisa.campbell@gsa.gov> wrote:

Are the attendees going to be government employees? We do not allow other agencies to use our 
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conference space, but since the person is a PIF assigned to GSA, we can consider it being hosted by a 
GSA person. What is a "hackathon"? Do you know what time Friday evening through what time 
Saturday morning? What would the set up of furniture be, do you think?

On Tue, Jan 28, 2014 at 11:16 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote: 

--

Thanks,

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400

Washington, DC  20405 

571.429.2521

lena.trudeau@gsa.gov  

--

Thanks,

LT

-- 

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

1800 F St. N.W., Suite 4400

Washington, DC  20405 

571.429.2521

lena.trudeau@gsa.gov  
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you were human resources and you needed some numbers from marketing, you had to get them using 
an API.  He was asking every team to decouple, define what resources they had, and make them 
available through an API.  Every team within your company essential becomes a partner of the other.

Some of the lessons Amazon learned along the way:

l Support - Support for your teams interface becomes critical

l Security - Every teams becomes a potential DOS attacker requiring service levels, quotas and 
throttling

l Monitoring / QA - Monitoring and QA are interconnected, you will need smart tools for not just 
telling if something is up and running, but actually delivering the expected results

l Discovery - Service discovery becomes important.  You will need to know what APIs there are, if 
they are available and where to find them.

l Testing - Sandbox and debugging is essential for all APIs

Of course this is a very small sampling from a rant of a former employee.   There are dozens, maybe 
hundreds of individual lessons like these that Amazon had to discover organically.

Yegge’s  points out that, “Organizing into services taught teams not to trust each other in most of  the 
same ways they’re not supposed to trust external developers.”

This makes deploying internal APIs a great exercise for preparing your company for the coming API 
economy where, you will have to have expose self-service, partner and public APIs to stay 
competitive in your industry.

When Amazon started, it was difficult to see how the bookseller would be come the e-commerce 
powerhouse it is today, let alone to see that Amazon would transform culturally into a company that 
thinks and operates as a service oriented architecture, delivering Amazon Web Services, that not only 
changed how the company operates, but created an entire platform that would change how the 
Internet works.

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

703.785.2959
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Subject: RE: Meeting tomorrow
Date: Mon, 9 Sep 2013 14:47:26 +0000
From: "Pahlka, Jennifer" @ostp.eop.gov>
To: 'Gregory Godbout - Q0B' <gregory.godbout@gsa.gov>
Cc: 'Lena Trudeau - Q0B' <lena.trudeau@gsa.gov>
Message-ID: <DA0B99480D8F3F47B6144A1E1CE3A0994B0246@smeopm05>
MD5: d4af5f22632f267e3102b7c1b5e77c50

Fantastic. 

-----Original Message----- 
From: Gregory Godbout - Q0B [gregory.godbout@gsa.gov] 
Sent: Monday, September 09, 2013 10:27 AM Eastern Standard Time 
To: 
Cc: Lena Trudeau - Q0B 
Subject: Re: Meeting tomorrow 

Yes Greg Gershman is attending and so is Laura Stanton.  

 

Thanks, 

 

Greg 

On Mon, Sep 9, 2013 at 10:17 AM, Pahlka, Jennifer  @ostp.eop.gov> wrote:

Yes its fine to go ahead. Is Greg Gershman attending?

-----Original Message----- 
From: Gregory Godbout - Q0B [gregory.godbout@gsa.gov] 
Sent: Monday, September 09, 2013 09:51 AM Eastern Standard Time 
To: Pahlka, Jennifer 
Cc: Lena Trudeau - Q0B 
Subject: Re: Meeting tomorrow 

I expect if this meeting goes well we would have another more targeted meeting soon after. So if it is 
ok, I'd like to keep this one and make one of the goals of it to set up a more specific purpose driven 
meeting later. 

 

This can be a more informal introduction while we explore the possibilities. I'm also not certain where 
NTIS stands with working in the AWS cloud. There is value in having us explore the interests of NTIS and 
getting some preliminary discussions out of the way. 

 

Let me know if it is ok to continue. 

 

Thanks, 

 

Greg 

On Mon, Sep 9, 2013 at 9:24 AM, Pahlka, Jennifer  @ostp.eop.gov> wrote: 
I just noticed this is in Alexandria. I'm booked on either side of this. Could we do it later in the week 
when I've budgeted time for travel?  

--

Greg Godbout

Presidential Innovation Fellow

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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(202) 815-8505

gregory.godbout@gsa.gov       

--

Greg Godbout

Presidential Innovation Fellow

(202) 815-8505

gregory.godbout@gsa.gov   
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Subject: RE: Meeting tomorrow
Date: Mon, 9 Sep 2013 14:17:25 +0000
From: "Pahlka, Jennifer" @ostp.eop.gov>
To: 'Gregory Godbout - Q0B' <gregory.godbout@gsa.gov>
Cc: 'Lena Trudeau - Q0B' <lena.trudeau@gsa.gov>
Message-ID: <DA0B99480D8F3F47B6144A1E1CE3A0994B01F5@smeopm05>
MD5: c70eff29ae654e271e59b9c2bb2be035

Yes its fine to go ahead. Is Greg Gershman attending? 

-----Original Message----- 
From: Gregory Godbout - Q0B [gregory.godbout@gsa.gov] 
Sent: Monday, September 09, 2013 09:51 AM Eastern Standard Time 
To:
Cc: Lena Trudeau - Q0B 
Subject: Re: Meeting tomorrow 

Thanks, 

 

Greg 

On Mon, Sep 9, 2013 at 9:24 AM, Pahlka, Jennifer  @ostp.eop.gov> wrote: 
I just noticed this is in Alexandria. I'm booked on either side of this. Could we do it later in the week 
when I've budgeted time for travel?  

--

Greg Godbout

Presidential Innovation Fellow

(202) 815-8505

gregory.godbout@gsa.gov   

(b) (6)

(b) (6)

(b) (6)

(b) (5)
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Subject: Re: Meeting tomorrow
Date: Mon, 9 Sep 2013 09:51:10 -0400
From: Gregory Godbout - Q0B <gregory.godbout@gsa.gov>
To: "Pahlka, Jennifer" < ostp.eop.gov>
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CAL=tm3u1H3oKxNkskTXEq=z31pS9DFatyYUxxNsESyaKYBm7nw@mail.gmail.com>
MD5: 1c39c628393ee029bd57eeb3ea8d724e

I expect if this meeting goes well we would have another more targeted meeting soon after. So if it is 
ok, I'd like to keep this one and make one of the goals of it to set up a more specific purpose driven 
meeting later.  

 

This can be a more informal introduction while we explore the possibilities. I'm also not certain where 
NTIS stands with working in the AWS cloud. There is value in having us explore the interests of NTIS and 
getting some preliminary discussions out of the way. 

 

Let me know if it is ok to continue.

 

Thanks,

 

Greg

On Mon, Sep 9, 2013 at 9:24 AM, Pahlka, Jennifer @ostp.eop.gov> wrote: 
I just noticed this is in Alexandria. I'm booked on either side of this. Could we do it later in the week 
when I've budgeted time for travel?  

--

Greg Godbout

Presidential Innovation Fellow

(202) 815-8505

gregory.godbout@gsa.gov   

(b) (6)

(b) (6)



Folder: GSA-2018-001341

Subject: Re: Data Inventory as a Service Next Steps
Date: Fri, 6 Sep 2013 18:29:07 -0400
From: Anthony Cossa - IQ0I <anthony.cossa@gsa.gov>
To: Laura Stanton - Q0B <laura.stanton@gsa.gov>, Brian Muolo <brian.muolo@gsa.gov>
Cc: Anthony Konkwo - IQ0G <anthony.konkwo@gsa.gov>, Casey Burns - Q0B 

<casey.burns@gsa.gov>,  David Caraway - Q0B <david.caraway@gsa.gov>, David Trzcinski 
- IQ0GA <david.trzcinski@gsa.gov>,  Elizabeth Delnegro - IQ 
<elizabeth.delnegro@gsa.gov>,  Richard Brooks - XCCF-Detail 
<richard.g.brooks@gsa.gov>, Rosemary Lanzano - IQ0D <rosemary.olsen@gsa.gov>,  Lena 
Trudeau <lena.trudeau@gsa.gov>

Message-ID: <-2032484133482905021@unknownmsgid>
MD5: d57d211bbfada3bb5d49fca0669fc771

Laura just one point of clarification. 
 

The goal is to find a proper long term solution and to figure out the best approach to the short term 
regardless of the environment.

As we move towards a unified CIO organization hosting infrastructure is GSA IT managed.  

As I thought through this after the call I want to make certain what we come up with fits in the 
organizational boundaries of the GSA IT consolidation.

I am including Brian Muolo as well on this thread to keep him in the loop of what we are trying to 
establish for the long term solution. 

Sent from my iPhone

On Sep 6, 2013, at 2:30 PM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote: 

Hi,

Thanks again for your patience as we are launching another project your way. As I said, we are working 
to figure out the longer term solution to the hosting needs and will find time to meet next week.

Background

Agencies are on the hook to put up access to their data sets by November 1. For a number of reasons, 
GSA makes sense to offer the catalog as a shared service across government, using CKAN. This is related 
to, but separate from data.gov.  Currently, CKAN is hosted on the OCS-IT CGI AWS instance, which is not 
a viable long-term solution. The goal is to move it into the FAS cloud infrastructure.

Short-term Milestones:  

9/13: have 5-6 invited users in CKAN doing light testing of the system. 

9/20: 40-50 users in the system

10/1: CKAN is available for use by agencies to upload data catalogs to meet the 11/1 deadline of public 
availability

The outcome from today's call is as follows: (Please add or revise as appropriate)

Short-term:

l Send Tony and Rose the infrastructure requirements--Gray/Dave

l Send Anthony Konkwo the URL and set up an administrator account on the server--Dave
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l Start security scans on the application and the server

l Review hosting infrastructure requirements to determine how and when FAS can support--
Tony/Rose

l Determine options for using FedRamp certification of Linux AWS from another agency--Rose/Dave 
T.

l Determine viability of leaving CKAN on the CGI AWS with enhanced support from OCS-IT--
Gray/Dave

l Touch base on 9/9 to discover results of security and next steps--Laura/Tony

 The goal is to develop the schedule to move CKAN into the FAS hosting environment.

Please add or revise.

Thanks,

Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  

Cell: 703.785.2959    

(b) (6)
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Subject: Data Inventory as a Service Next Steps
Date: Fri, 6 Sep 2013 14:29:53 -0400
From: Laura Stanton - Q0B <laura.stanton@gsa.gov>
To: Anthony Cossa - IQ0I <anthony.cossa@gsa.gov>, Anthony Konkwo - IQ0G 

<anthony.konkwo@gsa.gov>,  Casey Burns - Q0B <casey.burns@gsa.gov>, David Caraway 
- Q0B <david.caraway@gsa.gov>,  David Trzcinski - IQ0GA <david.trzcinski@gsa.gov>,  
Elizabeth Delnegro - IQ <elizabeth.delnegro@gsa.gov>,  Richard Brooks - XCCF-Detail 
<richard.g.brooks@gsa.gov>, Rosemary Lanzano - IQ0D <rosemary.olsen@gsa.gov>

Cc: Lena Trudeau <lena.trudeau@gsa.gov>
Message-ID: <CALgG=hse97ho1RxgqDJURhAUAA=gTC+L6XL3XK0YuPwiJf7WYw@mail.gmail.com>
MD5: b9607e2486d45f535a2b8af611355c26

Hi, 
 

Thanks again for your patience as we are launching another project your way. As I said, we are working 
to figure out the longer term solution to the hosting needs and will find time to meet next week.

Background

Agencies are on the hook to put up access to their data sets by November 1. For a number of reasons, 
GSA makes sense to offer the catalog as a shared service across government, using CKAN. This is related 
to, but separate from data.gov.  Currently, CKAN is hosted on the OCS-IT CGI AWS instance, which is not 
a viable long-term solution. The goal is to move it into the FAS cloud infrastructure.

Short-term Milestones:  

9/13: have 5-6 invited users in CKAN doing light testing of the system. 

9/20: 40-50 users in the system

10/1: CKAN is available for use by agencies to upload data catalogs to meet the 11/1 deadline of public 
availability

The outcome from today's call is as follows: (Please add or revise as appropriate)

Short-term:

l Send Tony and Rose the infrastructure requirements--Gray/Dave

l Send Anthony Konkwo the URL and set up an administrator account on the server--Dave

l Start security scans on the application and the server

l Review hosting infrastructure requirements to determine how and when FAS can support--
Tony/Rose

l Determine options for using FedRamp certification of Linux AWS from another agency--Rose/Dave 
T.

l Determine viability of leaving CKAN on the CGI AWS with enhanced support from OCS-IT--
Gray/Dave

l Touch base on 9/9 to discover results of security and next steps--Laura/Tony

 The goal is to develop the schedule to move CKAN into the FAS hosting environment.

Please add or revise.

Thanks,

Laura
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Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  

Cell: 703.785.2959   

(b) (6)
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Subject: Re: AWS Worldwide Public Sector Summit 2013
Date: Thu, 5 Sep 2013 00:31:55 -0400
From: Hillary Hartley <hillary.hartley@gsa.gov>
To: Greg Gershman <gregory.gershman@gsa.gov>
Cc: Aaron Snow - Q0B <aaron.snow@gsa.gov>,  Presidential Innovation Fellows Class 2 

<pif-2@gsa.gov>, Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CAKzXDfURwB6nR0-XUJ4k2JYQw+X5-TqwSi_8SDx6OxE2yC-qEQ@mail.gmail.com>
MD5: 097aea2e398fe9e5c42132e42dc2079a

I'm guessing this isn't news to those of you paying attention to such things: AWS CloudFormation + 
GovCloud…http://gigaom.com/2013/08/29/amazon-gets-more-serious-about-government-cloud/
 

On Thu, Aug 29, 2013 at 8:54 AM, Greg Gershman <gregory.gershman@gsa.gov> wrote:

Yes, I'm going to go to at least part of this.

On Thu, Aug 29, 2013 at 8:53 AM, Aaron Snow - Q0B <aaron.snow@gsa.gov> wrote:

Anyone else interested in checking this out? (It's free.)

https://aws.amazon.com/wwps-summit-2013/

--

Greg Gershman 
Project MyUSA

Office of Citizen Services and Innovative Technologies

U.S. General Services Administration 

Cell:   

--

Hillary Hartley

MyUSA | http://my.usa.gov

@hillary

202-317-0075

(b) (6)
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Subject: Re: Amazon Web Services
Date: Tue, 6 Aug 2013 10:04:02 -0400
From: Earl Warrington - XT <earl.warrington@gsa.gov>
To: Elizabeth DelNegro <elizabeth.delnegro@gsa.gov>
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Laura Stanton - Q0B 

<laura.stanton@gsa.gov>,  Rosemary Olsen <rosemary.olsen@gsa.gov>, "Sonny Hashmi 
(ID)" <Sonny.Hashmi@gsa.gov>

Message-ID: <CAGuW7L-BbzE7aTJ3U1Ey=C0VQ=Sz2Njezpvpc-sMo=_MXg97tQ@mail.gmail.com>
MD5: d6d48417fdd90d2990c7b8e127a5d89b

Thank you.  We will look at this.. 
 

Earl

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c) 

     www.usa.gov  

On Tue, Aug 6, 2013 at 9:42 AM, Elizabeth DelNegro <elizabeth.delnegro@gsa.gov> wrote: 
Here is more information from Rose on this task we have with CSC.  We are using the CSC contract as a 
vehicle to get to AWS.

Earl, Laura - Please reach out to Rose to discuss.  

Thanks,

Liz

Elizabeth DelNegro

Associate Chief Information Officer

Acquisition IT Services

Office of The GSA Chief Information Officer

General Services Administration

Phone:

Cell: 703-859-5009

email: elizabeth.delnegro@gsa.gov  

---------- Forwarded message ---------- 
From: Rosemary Olsen - IQ0D <rosemary.olsen@gsa.gov>
Date: Tue, Aug 6, 2013 at 7:42 AM 
Subject: Re: Amazon Web Services 
To: Elizabeth DelNegro <elizabeth.delnegro@gsa.gov> 

Liz,

The attached spreadsheet lists the rates by CLIN for each service that we can procure. I believe the 

(b) (6)

(b) (6)
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Schedule 70 rates, which we used for this task, are comparable to the IaaS BPA, but I will need to 
double check with FedSIM. Schedule 70 provides more flexibility and will allow us to use other services 
like Oracle as a service, Hadoop etc. The IaaS BPA is limited to Lot 1 and Lot 2, which is simply storage 
and EC2 instances. 

Hope this makes sense. Let me know if you have other questions.

---------- Forwarded message ---------- 
From: Earl Warrington - XT <earl.warrington@gsa.gov>
Date: Mon, Aug 5, 2013 at 4:47 PM 
Subject: Re: Amazon Web Services 
To: Elizabeth DelNegro <elizabeth.delnegro@gsa.gov> 
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Sonny Hashmi - ID <sonny.hashmi@gsa.gov>, Laura 
Stanton - Q0B <laura.stanton@gsa.gov>, Rosemary Olsen <rosemary.olsen@gsa.gov> 

Liz

CSC using AWS?

Earl

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c) 

     www.usa.gov  

On Mon, Aug 5, 2013 at 3:48 PM, Elizabeth DelNegro <elizabeth.delnegro@gsa.gov> wrote:

We are roughly two-ish weeks away from our contract being finalized with CSC and Apptis/AWS via the 
IAAS contract.  I expect to have space for the PIFS as soon as that is completed.     

Elizabeth DelNegro

Associate Chief Information Officer

Acquisition IT Services

Office of The GSA Chief Information Officer

General Services Administration

Phone: 

Cell: 703-859-5009

email: elizabeth.delnegro@gsa.gov

On Mon, Aug 5, 2013 at 11:52 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

We are in violent agreement :) 

(b) (6)

(b) (6)
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Thanks, we'll definitely need your help with technical requirements!

On Mon, Aug 5, 2013 at 11:48 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote:

Agree with that approach, as long as we set it up so that a) It could transfer to 
OCIO at some point in the future and b) it could scale to meet other needs.  We 
will also be happy to assist you guys through the procurement as needed.

Thanks

Sonny Hashmi, PMP 
Deputy Chief Information Officer
General Services Administration

Follow me on Chatter (GSA)

sonny.hashmi@gsa.gov 
O: 202.357.5848

C:  

On Mon, Aug 5, 2013 at 10:44 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

To add to what Laura said...I spoke with Casey about the longer term need, and we agreed that my 
office would lead the procurement. We will ensure anyone at GSA with OCIO approved needs could 
access the contract.

Happy to have OCIO own it, if you think that is a better approach -- I think Casey was just being honest 
about the capacity constraints you guys are dealing with right now, and the risk that it may not be a 
priority unless we lead it ourselves.

LT

On Mon, Aug 5, 2013 at 10:12 AM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote:

Sonny,

Thanks for following up. We're working to set up AWS access through the purchase card to meet our 
immediate need. After that is complete,we'll be moving forward with a longer term strategy for 
support.

Thanks, 
Laura

(b) (6)
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> 1800 F Street, NW 
> Washington, DC 20405 
> Office:  703.605.5758
> Cell: 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

(m)

lena.trudeau@gsa.gov   

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov  

-- 
Regards, 
Rose 

Rosemary L. Olsen, PMP 
Director, Applied Engineering - GSA IT 
General Services Administration 
Cell: 
Desk: (703)-605-9124
PIN: 40070270   

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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Subject: Security questions...
Date: Fri, 9 Aug 2013 10:30:36 -0400
From: Robert Read - Q0B <robert.read@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Laura Stanton - Q0B <laura.stanton@gsa.gov>, Gregory Godbout - Q0B 

<gregory.godbout@gsa.gov>,  Aaron Snow - Q0B <aaron.snow@gsa.gov>
Message-ID: <CAED9xGw+DmtcgT0wPb8akOu4LoBf7L8+jE9NEgPBFgHnn5OPQA@mail.gmail.com>
MD5: 163a0b2f63696e6737083959d8577b29

Dear Lena, 
 

Yesterday we (the Prices Paid team) decided to attempt a govenment-wide Beta launch on August 
23rd.  I was surprised by this early date, and wasn't thinking on my feet as quickly as I should have.

I realize now that for such a launch, given that it is no longer an "invitaiton-only" prototype, we 
probably have to deal with the formal security review issue which Greg Gershman described to us in 
one of our PIF taallks.

I don't believe that there is any technical problem with the security of the Prices Paid Portal.  That is, it 
is reasonably secure now, and can be made as secure as needed relatively quickly.  However, I am very 
concerned about the potential delay due to paperwork.

What do you recommend we do about this?

For example, whom should I process about beginning the formal reviewe?  Do we really need a formal 
review?  Can Joe Jordan or Perryn or somebody find an expedited solution?  If we did NOT host on 
Amazon Web Services but instead put it on a pre-certified environment (although AFAIK AWS may be as 
good as any) that GSA ones would that make a difference?  If the data is all public would that make a 
difference?

I realize you may only be able to direct me to another person, but you have been so helpful in the past I 
wanted to let you know what we are thinking.

--

Robert L. Read, PhD

Presidential Innovation Fellow, Round 2

(202) 809-1941  
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Subject: Re: Invitation: Prices Paid Portal Demo @ Wed Aug 7, 2013 10:30am - 11am 
(lena.trudeau@gsa.gov)

Date: Wed, 7 Aug 2013 11:17:21 -0400
From: Greg Gershman <gregory.gershman@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Laura Stanton <laura.stanton@gsa.gov>, Gregory Godbout - Q0B 

<gregory.godbout@gsa.gov>,  Robert Read - Q0B <robert.read@gsa.gov>
Message-ID: <CADPwSoRfLzVqKfC8B_TsDcOM684v+bj0xo_42Q1b9ZMdmWcvbQ@mail.gmail.com>
MD5: a709d457cfd931cf1a4c6f0ae7137f3f

Rob: you should have access to the OCSIT AWS account. Set up whatever you need for the demo there 
(we can turn it off after the demo) and we can move you over to the FAS account at a later time.  
 

Apologies I can't be of more assistance right now, I'm in a meeting all morning. 

Greg 

On Wednesday, August 7, 2013, Lena Trudeau - Q0B wrote: 
Laura,

Gina has scheduled the prices paid demo to Tom for this morning. Can you and Greg work with Robert 
to get him set up with access to AWS in advance of his 10:30?

Thanks,

LT 

---------- Forwarded message ---------- 
From: Thomas Sharpe - Q
Date: Wednesday, August 7, 2013 
Subject: Invitation: Prices Paid Portal Demo @ Wed Aug 7, 2013 10:30am - 11am 
(lena.trudeau@gsa.gov) 
To: "lena.trudeau@gsa.gov" <lena.trudeau@gsa.gov>, Robert Read - Q0B <robert.read@gsa.gov> 
Cc: Sheri Meadema - QP0B <sheri.meadema@gsa.gov>, Kevin Youel Page - QT1 <kevin.page@gsa.gov> 

more details »

Prices Paid Portal Demo 
Hi Gina,

Tom has asked for a demo of the prices paid portal developed by one of our innovation fellows. He'd 
like to get the demo this week, before he goes out on leave.

It should only take about 20 minutes, and the required attendees are: 
Tom 
Robert Read (innovation fellow) 
me

Optional attendees are: 
Bill Sisk 
Kevin Page 
Sheri Medeama 
Thanks for your help. Let me know if you have any questions :)

When Wed Aug 7, 2013 10:30am – 11am Eastern Time

Where Conf room - 6143 (map)

Calendar
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Subject: Re: Invitation: Prices Paid Portal Demo @ Wed Aug 7, 2013 10:30am - 11am 
(lena.trudeau@gsa.gov)

Date: Wed, 7 Aug 2013 11:49:43 -0400
From: Greg Gershman <gregory.gershman@gsa.gov>
To: Robert Read - Q0B <robert.read@gsa.gov>
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Laura Stanton <laura.stanton@gsa.gov>,  

Gregory Godbout - Q0B <gregory.godbout@gsa.gov>
Message-ID: <CADPwSoQ9FYZ333S3U1p7qJNVK8AmD+qz31J==NHymOVVeeD6QA@mail.gmail.com>
MD5: e95ab3548c9163f4a49ba8d6d4526908

Yes, I meant the existing account that I sent you a login for; haven't started moving folks over to the 
new account yet. 
 

Greg

On Wed, Aug 7, 2013 at 11:24 AM, Robert Read - Q0B <robert.read@gsa.gov> wrote:

Okay, good idea!

By OCSIT, do you mean the same account that I used to create my micro-instance in first place?  I do 
believe I can use that account, the only thing that has stopped me was of course your (very reasonable) 
injunction to keep the cost low.  However, the nice thing about AWS is you pay by the day, and one day 
of even a big server should be less than $20.

However, tonight I will also try to use the new account information I have been given.  I will use your 
plan as a backup.

On Wed, Aug 7, 2013 at 11:17 AM, Greg Gershman <gregory.gershman@gsa.gov> wrote: 
Rob: you should have access to the OCSIT AWS account. Set up whatever you need for the demo there 
(we can turn it off after the demo) and we can move you over to the FAS account at a later time. 

Apologies I can't be of more assistance right now, I'm in a meeting all morning. 

Greg

On Wednesday, August 7, 2013, Lena Trudeau - Q0B wrote: 
Laura,

Gina has scheduled the prices paid demo to Tom for this morning. Can you and Greg work with Robert 
to get him set up with access to AWS in advance of his 10:30?

Thanks,

LT 

---------- Forwarded message ---------- 
From: Thomas Sharpe - Q
Date: Wednesday, August 7, 2013 
Subject: Invitation: Prices Paid Portal Demo @ Wed Aug 7, 2013 10:30am - 11am 
(lena.trudeau@gsa.gov) 
To: "lena.trudeau@gsa.gov" <lena.trudeau@gsa.gov>, Robert Read - Q0B <robert.read@gsa.gov> 
Cc: Sheri Meadema - QP0B <sheri.meadema@gsa.gov>, Kevin Youel Page - QT1 <kevin.page@gsa.gov> 
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Project MyUSA

Office of Citizen Services and Innovative Technologies

U.S. General Services Administration 

Cell: 

--

Robert L. Read, PhD

Presidential Innovation Fellow, Round 2

(202) 809-1941    

--

Greg Gershman 
Project MyUSA

Office of Citizen Services and Innovative Technologies

U.S. General Services Administration 

Cell:  

(b) (6)

(b) (6)
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Subject: Re: Just wondering...
Date: Tue, 6 Aug 2013 15:12:16 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: "Pahlka, Jennifer" @ostp.eop.gov>
Message-ID: <CA+8qZu3_ksJFS_+83HqicSqk6zDLpgw9v8wQ238+87dC6N+M2g@mail.gmail.com>
MD5: 57d55bb3670908fda97f649e9a21bd95

Got it.  
 

Also, just by way of an update, I've been spending some of my time since last Wednesday's meeting 
looping legal, finance, procurement and IT to ensure everyone is aligned and supportive of our efforts 
to go fast. Will send a better update shortly, but we're getting what we need. A little more work 
needed to ensure legal is on board, but that's manageable.

On the recruiting front, paperwork is underway for Arianne to come to us and Casey to go to you. I'd 
like some of your time to discuss a couple of decision points on recruitment and hiring - any chance you 
can spare 15 minutes to talk by phone later today?

Moving forward on external comms as well. More to come on that front.

The rest of my time has been dedicated to working with the PIF teams. Still not where we need to be 
with a regular mentorship cycle, and we need to schedule check ins with the agency partners...will turn 
my attention to that next.

Hope all is well with on your end :) 

LT

On Tue, Aug 6, 2013 at 2:52 PM, Pahlka, Jennifer @ostp.eop.gov> wrote:

Yay!   That’s awesome.

 

We should give them a chance t o vote on the submissions for speakers in that spreadsheet.  Could  you 
do that in real time so we have a sense of how to prioritize them?   And we should give them a 
timeframe for next steps on that so they can plan.

 

Can’t  think of anything else off the top of my head. 

 

From: Lena Trudeau - Q0B [mailto:lena.trudeau@gsa.gov] 
Sent: T uesday, A ugust 06, 2013 1:40 PM 
T o: Pahlka, Jennifer 
Subject: Just wondering...

 

...if there's anything you'd like me to pass along to the fellows this afternoon, in addition to what 
we've already discussed?

 

Also, we have AWS, as of last night.

 

Small victories.

 

(b) (6)

(b) (6)
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them in a more secure area or keep them out of the databases altogether?

 

 

---------- Forwarded message ---------- 
From: Robert Read - Q0B <robert.read@gsa.gov> 
Date: Mon, Aug 5, 2013 at 3:29 PM 
Subject: Fwd: A pricing estimate.... 
To:

Sent from my iPhone

Begin forwarded message:

From: Greg Gershman <gregory.gershman@gsa.gov> 
Date: August 5, 2013, 2:52:47 PM EDT 
To: Robert Read - Q0B <robert.read@gsa.gov> 
Subject: Re: A pricing estimate....

Is there anything sensitive in terms of the data? Is this data that otherwise could be made public? 
I'm trying to get a sense of what the security posture around the app will need to be. Thanks! 

On Monday, August 5, 2013, Robert Read - Q0B wrote:

Internal 

Sent from my iPhone

On Aug 5, 2013, at 1:09 PM, Greg Gershman <gregory.gershman@gsa.gov> wrote:

Is production the general public, or just internal to government?

 

On Mon, Aug 5, 2013 at 12:17 PM, Robert Read - Q0B <robert.read@gsa.gov> wrote:

I think this would be sufficient for production in the next six months.  If we have explosive 
adoption we might need more but we will then have a good problem on our hands. 

Sent from my iPhone

On Aug 5, 2013, at 10:46 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Looping Tracy in on this. She is stalking AWS today to get this order done via credit card.

 

(b) (6)
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On Mon, Aug 5, 2013 at 9:26 AM, Greg Gershman <gregory.gershman@gsa.gov> wrote:

Rob,

 

Is this intended for development/demo or production (another way to ask this question is what is 
the audience for this app? Is it internal government users or external public non-government 
employees)?  Does this pricing factor in if we purchased a reserved instance?

 

Greg

 

 

On Wed, Jul 31, 2013 at 6:25 PM, Robert Read - Q0B <robert.read@gsa.gov> wrote:

Dear Team,

 

As Andrew and Greg suggested, I went to AWS and used there monthly calculator to determine 
the amount it would cost to host the Prices Paid database in an optimistic scenario of increasing 
significant use for the next 5 months culminating in 100 frequent users.

 

The answer is   per month.

 

I chose an extra-large memory instance of 15 gigabytes, with no particularly great CPU power. 
 This should allow us to do rapid in-memory searching server-side.

 

I could of course get away with less---but it will involve slower performance and more time 
spent optimizing code on my part, which will increase bugs and slow down feature development. 
 I think this is a very reasonable configuration for the amount of money that we can potentially 
save, which I hope will be 1.5% on 80 billion dollars worth of spend, or more than 
$1,000,000,000.

 

This is the version I would get if I were spending my own money.

 

 

<image.png>

-- 

(b) (4)
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Subject: Re: Amazon Web Services
Date: Mon, 5 Aug 2013 16:47:33 -0400
From: Earl Warrington - XT <earl.warrington@gsa.gov>
To: Elizabeth DelNegro <elizabeth.delnegro@gsa.gov>
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Sonny Hashmi - ID 

<sonny.hashmi@gsa.gov>,  Laura Stanton - Q0B <laura.stanton@gsa.gov>, Rosemary 
Olsen <rosemary.olsen@gsa.gov>

Message-ID: <CAGuW7L_SkP8dv=pRxw2z-cxgdaf75QRQhJzzHhEgnkSXn0BEnA@mail.gmail.com>
MD5: 4c50604b5c080c1b658154dac8f05dd5

Liz 
 

CSC using AWS?

Earl

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c)

     www.usa.gov  

On Mon, Aug 5, 2013 at 3:48 PM, Elizabeth DelNegro <elizabeth.delnegro@gsa.gov> wrote: 
We are roughly two-ish weeks away from our contract being finalized with CSC and Apptis/AWS via the 
IAAS contract.  I expect to have space for the PIFS as soon as that is completed.     

Elizabeth DelNegro

Associate Chief Information Officer

Acquisition IT Services

Office of The GSA Chief Information Officer

General Services Administration

Phone: 703-605-2576

Cell:

email: elizabeth.delnegro@gsa.gov

On Mon, Aug 5, 2013 at 11:52 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

We are in violent agreement :) 

Thanks, we'll definitely need your help with technical requirements!

On Mon, Aug 5, 2013 at 11:48 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote:

Agree with that approach, as long as we set it up so that a) It could transfer to 
OCIO at some point in the future and b) it could scale to meet other needs.  We 
will also be happy to assist you guys through the procurement as needed.

(b) (6)

(b) (6)
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Thanks

Sonny Hashmi, PMP 
Deputy Chief Information Officer
General Services Administration

Follow me on Chatter (GSA)

sonny.hashmi@gsa.gov 
O: 202.357.5848
C:  

On Mon, Aug 5, 2013 at 10:44 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

To add to what Laura said...I spoke with Casey about the longer term need, and we agreed that my 
office would lead the procurement. We will ensure anyone at GSA with OCIO approved needs could 
access the contract.

Happy to have OCIO own it, if you think that is a better approach -- I think Casey was just being honest 
about the capacity constraints you guys are dealing with right now, and the risk that it may not be a 
priority unless we lead it ourselves.

LT

On Mon, Aug 5, 2013 at 10:12 AM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote:

Sonny,

Thanks for following up. We're working to set up AWS access through the purchase card to meet our 
immediate need. After that is complete,we'll be moving forward with a longer term strategy for 
support.

Thanks, 
Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

(b) (6)
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Cell:   

On Mon, Aug 5, 2013 at 9:29 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

We have not been able to hook up yet. Will try to reach out this week.  

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c) 

     www.usa.gov 

On Mon, Aug 5, 2013 at 9:07 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote: 
Good morning Laura and Earl, 

Following up on this email trail to see where we are.  We're you guys 
able to work out providing AWS access for the PIFs via p card or via 
the OCSIT instance? If not, please let me know so we can get this done 
ASAP. 

Thanks 

Sent from my iPad 

On Jul 23, 2013, at 12:47 PM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote: 

> 
> Laura J. Stanton 
> Federal Acquisition Service/GSA 
> 1800 F Street, NW 
> Washington, DC 20405 
> Office:  703.605.5758
> Cell: 

--

(b) (6)

(b) (5)

(b) (6)

(b) (6)
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Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov   

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

(m)

lena.trudeau@gsa.gov   

(b) (6)

(b) (6)
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Subject: Re: Amazon Web Services
Date: Mon, 5 Aug 2013 16:13:56 -0400
From: Sonny Hashmi - ID <sonny.hashmi@gsa.gov>
To: Laura Stanton - Q0B <laura.stanton@gsa.gov>
Cc: Elizabeth DelNegro <elizabeth.delnegro@gsa.gov>, Lena Trudeau - Q0B 

<lena.trudeau@gsa.gov>,  Earl Warrington - XT <earl.warrington@gsa.gov>, Rosemary 
Olsen <rosemary.olsen@gsa.gov>

Message-ID: <CAK6wq0LMPvbb0LAfTjWigpf6qAUmbc9JUL2398+1skCrZEJNyw@mail.gmail.com>
MD5: 645d7146ab4dbcc8d1aaf67026b20f7a

Sonny Hashmi, PMP 
Deputy Chief Information Officer
General Services Administration

Follow me on Chatter (GSA)

sonny.hashmi@gsa.gov 

O: 202.357.5848
C:

On Mon, Aug 5, 2013 at 4:05 PM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote:

Sounds like I should sit down with Rose and understand if this meets the needs of the PIFs.

I'll set up some time with her.

Thanks!

Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell:

On Mon, Aug 5, 2013 at 3:48 PM, Elizabeth DelNegro <elizabeth.delnegro@gsa.gov> wrote: 
We are roughly two-ish weeks away from our contract being finalized with CSC and Apptis/AWS via the 

(b) (5)

(b) (6)

(b) (6)
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IAAS contract.  I expect to have space for the PIFS as soon as that is completed.     

Elizabeth DelNegro

Associate Chief Information Officer

Acquisition IT Services

Office of The GSA Chief Information Officer

General Services Administration

Phone: 703-605-2576

Cell: 

email: elizabeth.delnegro@gsa.gov

On Mon, Aug 5, 2013 at 11:52 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

We are in violent agreement :) 

Thanks, we'll definitely need your help with technical requirements!

On Mon, Aug 5, 2013 at 11:48 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote:

Agree with that approach, as long as we set it up so that a) It could transfer to 
OCIO at some point in the future and b) it could scale to meet other needs.  We 
will also be happy to assist you guys through the procurement as needed.

Thanks

Sonny Hashmi, PMP 
Deputy Chief Information Officer
General Services Administration

Follow me on Chatter (GSA)

sonny.hashmi@gsa.gov 
O: 202.357.5848
C:  

On Mon, Aug 5, 2013 at 10:44 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

To add to what Laura said...I spoke with Casey about the longer term need, and we agreed that my 
office would lead the procurement. We will ensure anyone at GSA with OCIO approved needs could 
access the contract.

Happy to have OCIO own it, if you think that is a better approach -- I think Casey was just being honest 

(b) (6)

(b) (6)
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about the capacity constraints you guys are dealing with right now, and the risk that it may not be a 
priority unless we lead it ourselves.

LT

On Mon, Aug 5, 2013 at 10:12 AM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote:

Sonny,

Thanks for following up. We're working to set up AWS access through the purchase card to meet our 
immediate need. After that is complete,we'll be moving forward with a longer term strategy for 
support.

Thanks, 
Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell:   

On Mon, Aug 5, 2013 at 9:29 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

We have not been able to hook up yet. Will try to reach out this week.  

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c) 

     www.usa.gov 

On Mon, Aug 5, 2013 at 9:07 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote: 
Good morning Laura and Earl, 

Following up on this email trail to see where we are.  We're you guys 
able to work out providing AWS access for the PIFs via p card or via 
the OCSIT instance? If not, please let me know so we can get this done 
ASAP. 

Thanks 

(b) (6)

(b) (6)
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Sent from my iPad 

On Jul 23, 2013, at 12:47 PM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote: 

> 
> Laura J. Stanton 
> Federal Acquisition Service/GSA 
> 1800 F Street, NW 
> Washington, DC 20405 
> Office:  703.605.5758
> Cell: 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov   

--

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov   

(b) (6)

(b) (6)

(b) (5)

(b) (6)
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Subject: Re: Amazon Web Services
Date: Mon, 5 Aug 2013 16:17:49 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Sonny Hashmi - ID <sonny.hashmi@gsa.gov>
Cc: Earl Warrington - XT <earl.warrington@gsa.gov>, Rosemary Olsen 

<rosemary.olsen@gsa.gov>,  Elizabeth DelNegro <elizabeth.delnegro@gsa.gov>, Laura 
Stanton - Q0B <laura.stanton@gsa.gov>

Message-ID: <CA+8qZu1XGDVdsNjP3qmG9ju2a6ZJ_gPvuemcW8k6KSyotF1GxA@mail.gmail.com>
MD5: bb6203d68c1c9406edb705437d17b970

Agreed.On Aug 5, 2013 4:14 PM, "Sonny Hashmi - ID" <sonny.hashmi@gsa.gov> wrote: 

Sonny Hashmi, PMP 
Deputy Chief Information Officer
General Services Administration

Follow me on Chatter (GSA)

sonny.hashmi@gsa.gov 
O: 202.357.5848
C:   

On Mon, Aug 5, 2013 at 4:05 PM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote:

Sounds like I should sit down with Rose and understand if this meets the needs of the PIFs.

I'll set up some time with her.

Thanks!

Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell: 

(b) (5)

(b) (6)

(b) (6)
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On Mon, Aug 5, 2013 at 3:48 PM, Elizabeth DelNegro <elizabeth.delnegro@gsa.gov> wrote: 
We are roughly two-ish weeks away from our contract being finalized with CSC and Apptis/AWS via the 
IAAS contract.  I expect to have space for the PIFS as soon as that is completed.     

Elizabeth DelNegro

Associate Chief Information Officer

Acquisition IT Services

Office of The GSA Chief Information Officer

General Services Administration

Phone: 703-605-2576

Cell: 

email: elizabeth.delnegro@gsa.gov

On Mon, Aug 5, 2013 at 11:52 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

We are in violent agreement :) 

Thanks, we'll definitely need your help with technical requirements!

On Mon, Aug 5, 2013 at 11:48 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote:

Agree with that approach, as long as we set it up so that a) It could transfer to 
OCIO at some point in the future and b) it could scale to meet other needs.  We 
will also be happy to assist you guys through the procurement as needed.

Thanks

Sonny Hashmi, PMP 
Deputy Chief Information Officer
General Services Administration

Follow me on Chatter (GSA)

sonny.hashmi@gsa.gov 
O: 202.357.5848

C:  

On Mon, Aug 5, 2013 at 10:44 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

To add to what Laura said...I spoke with Casey about the longer term need, and we agreed that my 
office would lead the procurement. We will ensure anyone at GSA with OCIO approved needs could 
access the contract.

(b) (6)

(b) (6)
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Happy to have OCIO own it, if you think that is a better approach -- I think Casey was just being honest 
about the capacity constraints you guys are dealing with right now, and the risk that it may not be a 
priority unless we lead it ourselves.

LT

On Mon, Aug 5, 2013 at 10:12 AM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote:

Sonny,

Thanks for following up. We're working to set up AWS access through the purchase card to meet our 
immediate need. After that is complete,we'll be moving forward with a longer term strategy for 
support.

Thanks, 
Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell:   

On Mon, Aug 5, 2013 at 9:29 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

We have not been able to hook up yet. Will try to reach out this week.  

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c) 

     www.usa.gov 

On Mon, Aug 5, 2013 at 9:07 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote: 
Good morning Laura and Earl, 

Following up on this email trail to see where we are.  We're you guys 
able to work out providing AWS access for the PIFs via p card or via 
the OCSIT instance? If not, please let me know so we can get this done 
ASAP. 

(b) (6)

(b) (6)
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Thanks 

Sent from my iPad 

On Jul 23, 2013, at 12:47 PM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote: 

> Laura J. Stanton 
> Federal Acquisition Service/GSA 
> 1800 F Street, NW 
> Washington, DC 20405 
> Office:  703.605.5758
> Cell: 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

(m)

lena.trudeau@gsa.gov   

--

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

(m)

lena.trudeau@gsa.gov   

(b) (5)

(b) (6)

(b) (6)

(b) (6)
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Subject: Re: Amazon Web Services
Date: Mon, 5 Aug 2013 16:16:39 -0400
From: Laura Stanton - Q0B <laura.stanton@gsa.gov>
To: Sonny Hashmi - ID <sonny.hashmi@gsa.gov>
Cc: Elizabeth DelNegro <elizabeth.delnegro@gsa.gov>, Lena Trudeau - Q0B 

<lena.trudeau@gsa.gov>,  Earl Warrington - XT <earl.warrington@gsa.gov>, Rosemary 
Olsen <rosemary.olsen@gsa.gov>

Message-ID: <CALgG=htW-MTd=VxRGFoH-g+6G2_Admi8CSCqJjUSYr=_G1XbDw@mail.gmail.com>
MD5: d8aa37eba99ce87424c5a70a140ed601

To be clear, we are moving forward with the AWS on the purchase card. I'll talk to Rose and see if this 
meets our longer term needs. 
 

Thanks, 
Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell:  

On Mon, Aug 5, 2013 at 4:13 PM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote:

For the dev/test environment, suggest you guys go ahead and use the PCard based 
purchase.  For the final prod environment, suggest we look at what Liz is doing to 
see if we can avoid a new procurement.

Sonny Hashmi, PMP 
Deputy Chief Information Officer
General Services Administration

Follow me on Chatter (GSA)

sonny.hashmi@gsa.gov 

O: 202.357.5848

C:   

On Mon, Aug 5, 2013 at 4:05 PM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote:

Sounds like I should sit down with Rose and understand if this meets the needs of the PIFs.

(b) (6)

(b) (6)
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I'll set up some time with her.

Thanks!

Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell:

On Mon, Aug 5, 2013 at 3:48 PM, Elizabeth DelNegro <elizabeth.delnegro@gsa.gov> wrote: 
We are roughly two-ish weeks away from our contract being finalized with CSC and Apptis/AWS via the 
IAAS contract.  I expect to have space for the PIFS as soon as that is completed.     

Elizabeth DelNegro

Associate Chief Information Officer

Acquisition IT Services

Office of The GSA Chief Information Officer

General Services Administration

Phone: 703-605-2576

email: elizabeth.delnegro@gsa.gov

On Mon, Aug 5, 2013 at 11:52 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

We are in violent agreement :) 

Thanks, we'll definitely need your help with technical requirements!

On Mon, Aug 5, 2013 at 11:48 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote:

Agree with that approach, as long as we set it up so that a) It could transfer to 
OCIO at some point in the future and b) it could scale to meet other needs.  We 
will also be happy to assist you guys through the procurement as needed.

Thanks

(b) (6)

(b) (6)
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Sonny Hashmi, PMP 
Deputy Chief Information Officer
General Services Administration

Follow me on Chatter (GSA)

sonny.hashmi@gsa.gov 
O: 202.357.5848
C:  

On Mon, Aug 5, 2013 at 10:44 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

To add to what Laura said...I spoke with Casey about the longer term need, and we agreed that my 
office would lead the procurement. We will ensure anyone at GSA with OCIO approved needs could 
access the contract.

Happy to have OCIO own it, if you think that is a better approach -- I think Casey was just being honest 
about the capacity constraints you guys are dealing with right now, and the risk that it may not be a 
priority unless we lead it ourselves.

LT

On Mon, Aug 5, 2013 at 10:12 AM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote:

Sonny,

Thanks for following up. We're working to set up AWS access through the purchase card to meet our 
immediate need. After that is complete,we'll be moving forward with a longer term strategy for 
support.

Thanks, 
Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell:   

On Mon, Aug 5, 2013 at 9:29 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

We have not been able to hook up yet. Will try to reach out this week.  

(b) (6)

(b) (6)
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Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(

     www.usa.gov 

On Mon, Aug 5, 2013 at 9:07 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote: 
Good morning Laura and Earl, 

Following up on this email trail to see where we are.  We're you guys 
able to work out providing AWS access for the PIFs via p card or via 
the OCSIT instance? If not, please let me know so we can get this done 
ASAP. 

Thanks 

Sent from my iPad 

On Jul 23, 2013, at 12:47 PM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote: 

> 
> Laura J. Stanton 
> Federal Acquisition Service/GSA 
> 1800 F Street, NW 
> Washington, DC 20405 
> Office:  703.605.5758
> Cell: 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

(m)

(b) (5)

(b) (6)

(b) (6)

(b) (6)



Folder: GSA-2018-001341

lena.trudeau@gsa.gov   

--

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

(m)

lena.trudeau@gsa.gov   

(b) (6)
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Subject: Re: Amazon Web Services
Date: Mon, 5 Aug 2013 11:52:05 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Sonny Hashmi - ID <sonny.hashmi@gsa.gov>
Cc: Laura Stanton - Q0B <laura.stanton@gsa.gov>, Earl Warrington - XT 

<earl.warrington@gsa.gov>,  Elizabeth Delnegro <elizabeth.delnegro@gsa.gov>
Message-ID: <CA+8qZu11PaVid5LNvOGHVSgY_r1rvoCJpkbZXE62cK44xeq4eg@mail.gmail.com>
MD5: 4e7430691d577828980df15c16a1875a

We are in violent agreement :) 

Thanks, we'll definitely need your help with technical requirements! 

 

On Mon, Aug 5, 2013 at 11:48 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote:

Agree with that approach, as long as we set it up so that a) It could transfer to 
OCIO at some point in the future and b) it could scale to meet other needs.  We 
will also be happy to assist you guys through the procurement as needed.

Thanks

Sonny Hashmi, PMP 
Deputy Chief Information Officer
General Services Administration

Follow me on Chatter (GSA)

sonny.hashmi@gsa.gov 
O: 202.357.5848
C:  

On Mon, Aug 5, 2013 at 10:44 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

To add to what Laura said...I spoke with Casey about the longer term need, and we agreed that my 
office would lead the procurement. We will ensure anyone at GSA with OCIO approved needs could 
access the contract.

Happy to have OCIO own it, if you think that is a better approach -- I think Casey was just being honest 
about the capacity constraints you guys are dealing with right now, and the risk that it may not be a 
priority unless we lead it ourselves.

LT

On Mon, Aug 5, 2013 at 10:12 AM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote:

Sonny,

(b) (6)
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Thanks for following up. We're working to set up AWS access through the purchase card to meet our 
immediate need. After that is complete,we'll be moving forward with a longer term strategy for 
support.

Thanks, 
Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell:   

On Mon, Aug 5, 2013 at 9:29 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

We have not been able to hook up yet. Will try to reach out this week.  

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c)

     www.usa.gov 

On Mon, Aug 5, 2013 at 9:07 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote: 
Good morning Laura and Earl, 

Following up on this email trail to see where we are.  We're you guys 
able to work out providing AWS access for the PIFs via p card or via 
the OCSIT instance? If not, please let me know so we can get this done 
ASAP. 

Thanks 

Sent from my iPad 

On Jul 23, 2013, at 12:47 PM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote: 

(b) (5)

(b) (6)

(b) (6)
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Subject: Re: Amazon Web Services
Date: Mon, 5 Aug 2013 11:48:23 -0400
From: Sonny Hashmi - ID <sonny.hashmi@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Cc: Laura Stanton - Q0B <laura.stanton@gsa.gov>, Earl Warrington - XT 

<earl.warrington@gsa.gov>,  Elizabeth Delnegro <elizabeth.delnegro@gsa.gov>
Message-ID: <CAK6wq0L=PLDVTn=dNc4EOLVvG0vw++_z=HTanZ2u5BHnv-OFTg@mail.gmail.com>
MD5: 9aa7665ce3ddfed6b5286f3d43dced1f

Agree with that approach, as long as we set it up so that a) It could transfer to OCIO at some point in the 
future and b) it could scale to meet other needs.  We will also be happy to assist you guys through the 
procurement as needed. 

Thanks

Sonny Hashmi, PMP 
Deputy Chief Information Officer
General Services Administration

Follow me on Chatter (GSA)

sonny.hashmi@gsa.gov 
O: 202.357.5848
C: 

On Mon, Aug 5, 2013 at 10:44 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

To add to what Laura said...I spoke with Casey about the longer term need, and we agreed that my 
office would lead the procurement. We will ensure anyone at GSA with OCIO approved needs could 
access the contract.

Happy to have OCIO own it, if you think that is a better approach -- I think Casey was just being honest 
about the capacity constraints you guys are dealing with right now, and the risk that it may not be a 
priority unless we lead it ourselves.

LT

On Mon, Aug 5, 2013 at 10:12 AM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote:

Sonny,

Thanks for following up. We're working to set up AWS access through the purchase card to meet our 
immediate need. After that is complete,we'll be moving forward with a longer term strategy for 
support.

Thanks, 

(b) (6)
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Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell:   

On Mon, Aug 5, 2013 at 9:29 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

We have not been able to hook up yet. Will try to reach out this week.  

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c) 

     www.usa.gov 

On Mon, Aug 5, 2013 at 9:07 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote: 
Good morning Laura and Earl, 

Following up on this email trail to see where we are.  We're you guys 
able to work out providing AWS access for the PIFs via p card or via 
the OCSIT instance? If not, please let me know so we can get this done 
ASAP. 

Thanks 

Sent from my iPad 

On Jul 23, 2013, at 12:47 PM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote: 

(b) (5)

(b) (6)

(b) (6)
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> Federal Acquisition Service/GSA 
> 1800 F Street, NW 
> Washington, DC 20405 
> Office:  703.605.5758
> 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

m)

lena.trudeau@gsa.gov  

(b) (6)

(

 

(b) (6)
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Subject: Fwd: Amazon Web Services
Date: Tue, 6 Aug 2013 09:42:21 -0400
From: Elizabeth DelNegro <elizabeth.delnegro@gsa.gov>
To: lena.trudeau@gsa.gov, Laura Stanton - Q0B <laura.stanton@gsa.gov>,  Earl Warrington - 

XT <earl.warrington@gsa.gov>, Rosemary Olsen <rosemary.olsen@gsa.gov>,  "Sonny 
Hashmi (ID)" <Sonny.Hashmi@gsa.gov>

Message-ID: <CAJ4qdvjCBqzgMzPKQY6=ztvgOcBiw_PsKfjkr1=ceKyv8rUoyQ@mail.gmail.com>
MD5: f498cd1aa27a9bbcc3e9a7f674140f04
Attachments: URS-APPTISRates.xlsx 

Here is more information from Rose on this task we have with CSC.  We are using the CSC contract as a 
vehicle to get to AWS. 
 

Earl, Laura - Please reach out to Rose to discuss.  

Thanks,

Liz

Elizabeth DelNegro

Associate Chief Information Officer

Acquisition IT Services

Office of The GSA Chief Information Officer

General Services Administration

Phone: 703-605-2576

Cell: 

email: elizabeth.delnegro@gsa.gov

---------- Forwarded message ---------- 
From: Rosemary Olsen - IQ0D <rosemary.olsen@gsa.gov>
Date: Tue, Aug 6, 2013 at 7:42 AM 
Subject: Re: Amazon Web Services 
To: Elizabeth DelNegro <elizabeth.delnegro@gsa.gov> 

Liz,

The attached spreadsheet lists the rates by CLIN for each service that we can procure. I believe the 
Schedule 70 rates, which we used for this task, are comparable to the IaaS BPA, but I will need to 
double check with FedSIM. Schedule 70 provides more flexibility and will allow us to use other services 
like Oracle as a service, Hadoop etc. The IaaS BPA is limited to Lot 1 and Lot 2, which is simply storage 
and EC2 instances. 

Hope this makes sense. Let me know if you have other questions.

---------- Forwarded message ---------- 
From: Earl Warrington - XT <earl.warrington@gsa.gov>
Date: Mon, Aug 5, 2013 at 4:47 PM 
Subject: Re: Amazon Web Services 
To: Elizabeth DelNegro <elizabeth.delnegro@gsa.gov> 
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Sonny Hashmi - ID <sonny.hashmi@gsa.gov>, Laura 
Stanton - Q0B <laura.stanton@gsa.gov>, Rosemary Olsen <rosemary.olsen@gsa.gov> 

(b) (6)
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Liz

CSC using AWS?

Earl

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c)

     www.usa.gov  

On Mon, Aug 5, 2013 at 3:48 PM, Elizabeth DelNegro <elizabeth.delnegro@gsa.gov> wrote:

We are roughly two-ish weeks away from our contract being finalized with CSC and  
expect to have space for the PIFS as soon as that is completed.     

Elizabeth DelNegro

Associate Chief Information Officer

Acquisition IT Services

Office of The GSA Chief Information Officer

General Services Administration

Phone: 703-605-2576

Cell:

email: elizabeth.delnegro@gsa.gov

On Mon, Aug 5, 2013 at 11:52 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

We are in violent agreement :) 

Thanks, we'll definitely need your help with technical requirements!

On Mon, Aug 5, 2013 at 11:48 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote:

Agree with that approach, as long as we set it up so that a) It could transfer to 
OCIO at some point in the future and b) it could scale to meet other needs.  We 
will also be happy to assist you guys through the procurement as needed.

Thanks

(b) (4)

(b) (6)

(b) (6)
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Sonny Hashmi, PMP 
Deputy Chief Information Officer
General Services Administration

Follow me on Chatter (GSA)

sonny.hashmi@gsa.gov 
O: 202.357.5848

C:  

On Mon, Aug 5, 2013 at 10:44 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

To add to what Laura said...I spoke with Casey about the longer term need, and we agreed that my 
office would lead the procurement. We will ensure anyone at GSA with OCIO approved needs could 
access the contract.

Happy to have OCIO own it, if you think that is a better approach -- I think Casey was just being honest 
about the capacity constraints you guys are dealing with right now, and the risk that it may not be a 
priority unless we lead it ourselves.

LT

On Mon, Aug 5, 2013 at 10:12 AM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote:

Sonny,

Thanks for following up. We're working to set up AWS access through the purchase card to meet our 
immediate need. After that is complete,we'll be moving forward with a longer term strategy for 
support.

Thanks, 
Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell:   

On Mon, Aug 5, 2013 at 9:29 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

We have not been able to hook up yet. Will try to reach out this week.  

(b) (6)

(b) (6)
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Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c)

     www.usa.gov 

On Mon, Aug 5, 2013 at 9:07 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote: 
Good morning Laura and Earl, 

Following up on this email trail to see where we are.  We're you guys 
able to work out providing AWS access for the PIFs via p card or via 
the OCSIT instance? If not, please let me know so we can get this done 
ASAP. 

Thanks 

Sent from my iPad 

On Jul 23, 2013, at 12:47 PM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote: 

> 
> Laura J. Stanton 
> Federal Acquisition Service/GSA 
> 1800 F Street, NW 
> Washington, DC 20405 
> Office:  703.605.5758
> Cel

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

(b) (5)

(b) (6)

(b) (6)
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 (m)

lena.trudeau@gsa.gov   

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov  

-- 
Regards, 
Rose 

Rosemary L. Olsen, PMP 
Director, Applied Engineering - GSA IT 
General Services Administration 
Cell: 
Desk: (703)-605-9124
PIN: 40070270  

(b) (6)

(b) (6)

(b) (6)
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Subject: Re: Amazon Web Services
Date: Mon, 5 Aug 2013 10:44:26 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Laura Stanton - Q0B <laura.stanton@gsa.gov>
Cc: Earl Warrington - XT <earl.warrington@gsa.gov>, Sonny Hashmi - ID 

<sonny.hashmi@gsa.gov>,  Elizabeth Delnegro <elizabeth.delnegro@gsa.gov>
Message-ID: <CA+8qZu0ORyKafbbn37USa7cJAQSQUgCp_BiqJqtfLAdF+rmXwg@mail.gmail.com>
MD5: c0ed8b3bedc9e8dbd6dc39b6af74d1e8

To add to what Laura said...I spoke with Casey about the longer term need, and we agreed that my 
office would lead the procurement. We will ensure anyone at GSA with OCIO approved needs could 
access the contract. 
 

Happy to have OCIO own it, if you think that is a better approach -- I think Casey was just being honest 
about the capacity constraints you guys are dealing with right now, and the risk that it may not be a 
priority unless we lead it ourselves.

LT

On Mon, Aug 5, 2013 at 10:12 AM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote:

Sonny,

Thanks for following up. We're working to set up AWS access through the purchase card to meet our 
immediate need. After that is complete,we'll be moving forward with a longer term strategy for 
support.

Thanks, 
Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell:   

On Mon, Aug 5, 2013 at 9:29 AM, Earl Warrington - XT <earl.warrington@gsa.gov> wrote:

We have not been able to hook up yet. Will try to reach out this week.  

Regards:

Earl Warrington

Assistant Deputy Associate Administrator

Office of IT Services & Solutions

Office of Citizen Services and Innovative Technologies (X)

(o) 202-208-6158

(c)

(b) (6)

(b) (6)
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     www.usa.gov 

On Mon, Aug 5, 2013 at 9:07 AM, Sonny Hashmi - ID <sonny.hashmi@gsa.gov> wrote: 
Good morning Laura and Earl, 

Following up on this email trail to see where we are.  We're you guys 
able to work out providing AWS access for the PIFs via p card or via 
the OCSIT instance? If not, please let me know so we can get this done 
ASAP. 

Thanks 

Sent from my iPad 

On Jul 23, 2013, at 12:47 PM, Laura Stanton - Q0B <laura.stanton@gsa.gov> wrote: 

> 
> Laura J. Stanton 
> Federal Acquisition Service/GSA 
> 1800 F Street, NW 
> Washington, DC 20405 
> Office:  703.605.5758
> Cel

--

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov  

(b) (6)

(b) (5)

(b) (6)
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Subject: Re: [WARNING: MESSAGE ENCRYPTED]for your review: AWS GovCloud Inquiry - General 
Services Administration (GSA) / Federal Acquisition Service (FAS).

Date: Tue, 6 Aug 2013 08:41:06 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Laura Stanton <laura.stanton@gsa.gov>
Cc: Tracy Bishop <tracy.bishop@gsa.gov>
Message-ID: <CA+8qZu12OFO8RFC3-aakdOHczgU4=8mVCZmgW7=rb8Ba7s7SSw@mail.gmail.com>
MD5: a72fbb0188188fdc68d74daf6196250b

Can you ask Greg to work with him?On Aug 6, 2013 7:58 AM, "Laura Stanton - Q0B" 
<laura.stanton@gsa.gov> wrote: 
 

That's an excellent idea, if he has the time to do it.

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell:   

On Tue, Aug 6, 2013 at 7:56 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Sounds good. Should we have Robert go thru the process of getting set up this morning, to 
identify any challenges?

On Aug 6, 2013 7:51 AM, "Laura Stanton - Q0B" <laura.stanton@gsa.gov> wrote:

Tracy--great job on getting this done. Amazon didn't make it easy.

Lena--Greg and I were discussing how to get people up and running. My recommendation is that we 
have everyone use the calculator as Rob did. They can send us the estimate, the name of the projects 
they are putting up there, and the people who will have access. Then we'll have an estimate of how 
quickly we will burn through the $3K and understanding of how AWS is being used. Greg is drafting an 
email for us to send out. When we announce AWS this afternoon, we should also mention that there is 
an email follow up with a request for this information. We can set up a Google spreadsheet for 
everyone to enter their own data.

Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell:   

(b) (6)

(b) (6)
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On Mon, Aug 5, 2013 at 8:17 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote: 
Tracy,

Thank you SO MUCH for getting this done. Our ability to announce to the PIFs tomorrow is such a good 
thing :)

Great work!

LT

On Monday, August 5, 2013, Tracy Bishop - Q0B wrote:

Hi 

Thank you very much for getting the Amendment to me. I read over the amendment; filled in my name, 
title and date; and signed the document. The signed document is attached.

Please let me know if there is anything more you need from me.

Have a great evening.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell)  

On Mon, Aug 5, 2013 at 4:23 PM, amazon.com> wrote:

Good afternoon, ….   asked me to put together an AWS GovCloud amendment for your 
review (attached).   T his is an amendment  to the online Customer Agreement 
(http://aws.amazon.com/agreement/) which was agreed to upon opening the A W S A ccount 
noted  below in the matrix.

 

I am glad to answer any questions you may have.  The document is executable.  Please return to 
me with an original, authorized signature and I will process for countersignature  and transmittal  
of the GovC loud account credentials.   Please note that AWS is not able to accept electronic 
signature, i.e. DocuSign or E choSign)

 

FYI:  AWS GovCloud (US) User's Guide.   http://docs.aws.amazon.com/govcloud-
us/latest/UserGuide/welcome.html

 

Thank you,

(b) (6)

(b) (6)

(b) (6)

(b) 
(6)
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Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell)

 

On Wed, Jul 31, 2013 at 11:07 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

Hi 

 

Thank you for touching base with me. I filled in the form as requested. If you have any 
questions, please let me know.

 

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell)

 

(b) (6)

(b) (6)

(b) (6)
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Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell)

 

(b) (6)
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Subject: Reminder: PIF Collaboration Session- Troubleshooting @ Tue Jul 2, 2013 2pm - 5pm 
(lena.trudeau@gsa.gov)

Date: Tue, 02 Jul 2013 17:49:58 +0000
From: Google Calendar <calendar-notification@google.com>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <047d7bdc0b164142bb04e08af90c@google.com>
MD5: e2eb7a47d54488bcb933bd376d267cbf

 

more details »

PIF Collaboration Session- Troubleshooting
Greetings Everyone! 
 This Tuesday’s Collaboration Session will be from 2-5pm on Tuesday, July 2nd. We’ll meet at our regular place 
(the 4th floor infill at GSA Headquarters- 1800 F St.)

We’re going to focus Tuesday’s session around Troubleshooting. We know there are a ton of 
things that everyone needs follow-up on, whether it be access to GSA equipment or tools, 
agency specific information, or just figuring out who else you should be meeting and talking 
to.

So for Tuesday, we are going to have a bank of troubleshooters available to you for the whole 
2-5pm period:

Lena and Laura: For GSA related issues such as GSA email access, access to Google 
apps/docs, building access, HR related items, GSA equipment

Greg: for AWS/production environment related issues (Greg, please confirm if you can help 
here)

John and Jen: For program-related issues and advice: getting connected to the right people in 
the other agencies and the EOP, counseling about events and convening different groups, 
tools such as business cards, and agency related outreach (are people still having issues 
getting agency email or equipment).

I’m also working on having some Round 1 PIFs that are in the area around so that you can 
talk with them as well

Each of you can visit each bank or station of troubleshooters as needed while the rest of the 
group can do co-working in between. This is a more informal session but we know it’s one 
that everyone needs to get all of our housekeeping items in order.

We also need to start collecting some information from all of you, if you have the following 
pieces of information, please bring them with you: 
1. If you have an agency email address that you can access and have started using for work, 
please give that address to Lena, Laura, Jen, etc. (if would be great if someone can 
start/compile a document of these on Tuesday) 
2. If you have your agency or GSA device, please provide Lena, Laura and Jen your work 
number so we can get a hold of you 
3. Please bring all of your urgent questions, needs, issues, concerns so that we can keep 
addressing them as we go

I sadly will not be there because I will be at the hill taking Budget and Appropriations 
training, but I know you will be in good hands with Jen, Lena, John and Laura being there.

Thanks everyone and have a great session! Please forward this to anyone I may have missed.

When Tue Jul 2, 2013 2pm – 5pm Eastern Time

Where GSA Headquarters- 1800 F St, 4th Floor infill (map)
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Calendar lena.trudeau@gsa.gov

Who 2022; Gallagher, Arianne - 

organizer

2022; Lena Trudeau - Q0B - 

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;
Tracy Bishop - Q0B 
(tracy.bishop@gsa.gov)

2022; Laura Stanton - Q0B

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

2022;

(b) (6)

(b) (6)
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-Jackie 

On Fri, Jun 28, 2013 at 9:34 AM, > wrote: 
Please add Blue Button to the list as well. I will follow up with more details after catching up with Tom. 

On Friday, June 28, 2013, wrote:

Greg,

Possibly; I think it appropriate to have the GB verifier running under a .gov world. Need a tomcat 7, 
MySQL (-> Hadoop) on centos. 

thx

On Thu, Jun 27, 2013 at 2:44 PM, Greg Gershman <gregory.gershman@gsa.gov> wrote:

Taking a quick survey: 

Please response if you anticipate that you will want/need some kind of hosting option, such as Amazon 
Web Services.

Please also indicate if you have already checked with your agency sponsor to see if they have 
something (either AWS or otherwise) that would suffice for your needs.

Please also indicate when you think you will likely need something to be up and running.

Thanks!

Greg

--

Greg Gershman 
Project MyUSA

Office of Citizen Services and Innovative Technologies

U.S. General Services Administration

Cell: 1  
_______________________________________________ 
Pif mailing list 

http://www.proto6.com/mailman/listinfo/pif

(b) (6)

(b) (6)

(b) 
(6)

(b) (6)

(b) (6)

(b) (6)
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_______________________________________________ 
Pif mailing list 

http://www.proto6.com/mailman/listinfo/pif

--

Jacqueline Kazil |  
_______________________________________________ 
Pif mailing list 

http://www.proto6.com/mailman/listinfo/pif

_______________________________________________ 
Pif mailing list 

http://www.proto6.com/mailman/listinfo/pif

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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Greg, thanks for framing this out. I'll engage our folks in OCIO and get their thoughts on the best path 
forward. I think they are centralizing the account management and consolidating spend on things like 
AWS, to get the best deal possible...

Will loop back in the next day or so, as soon as I have an answer.

On Sun, Jun 23, 2013 at 3:59 PM, Greg Gershman <gregory.gershman@gsa.gov> wrote:

Let me know what you think, happy to talk more about it this week.

Greg

--

Greg Gershman 
Project MyUSA

Office of Citizen Services and Innovative Technologies

U.S. General Services Administration 

Cell:  

--

Lena E. Trudeau

U.S. General Services Administration 

(b) (6)

(b) (5)
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Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov  

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov   

--

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov     

(b) (6)

(b) (6)

(b) (6)
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On Sun, Jun 23, 2013 at 3:59 PM, Greg Gershman <gregory.gershman@gsa.gov> wrote:

Let me know what you think, happy to talk more about it this week.

Greg

--

Greg Gershman 
Project MyUSA

Office of Citizen Services and Innovative Technologies

U.S. General Services Administration 

Cell:  

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov  

(b) (6)

(b) (6)

(b) (5)
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--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov   

--

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov    

(b) (6)

(b) (6)
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Subject: Final Draft Ratification Memo
Date: Wed, 21 May 2014 10:17:07 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Carolyn Meza - XB <carolyn.meza@gsa.gov>
Message-ID: <CA+8qZu3Xbydq8EXohrpfo8AB2ghr6Rr2xiWVXRMDW+8KeFsqUQ@mail.gmail.com>
MD5: e603ccdfa50554db672166eba676c7c7
Attachments: Memo_AWS Ratification_Final 052121014.docx 

Thanks for all of your work on this Carolyn. Can you take one final look? 
 

If all is ok, we can route for signatures.  
but I'll be in the office later this afternoon (NLT 5pm) and can sign as well.

I think if everything else is pulled together, we can get the package over to Jeff today.

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov   

(b) (6)
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Subject: Re: Final Draft Ratification Memo
Date: Wed, 21 May 2014 11:17:54 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>, Kathy Conrad - X <Kathy.Conrad@gsa.gov>
Message-ID: <CA+Z8q=tU=nCd8JWVUbty4aDEpHxje9wmVXLPkoEHnmzQ63uH+A@mail.gmail.com>
MD5: 607841ca65f304b595ccab24be1c1581
Attachments: Memo_AWS Ratification_Final 052121014v2.docx 

Hi Lena,I made slight mods to the numbers and added in a sentence about why Inforeliance wasn't used 
from the beginning (not in existence). 

Kathy - do you also want to review before Lena sends to Jeff.  Hoping to get it out today.

C

On Wed, May 21, 2014 at 10:17 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thanks for all of your work on this Carolyn. Can you take one final look?

If all is ok, we can route for signatures.  
but I'll be in the office later this afternoon (NLT 5pm) and can sign as well.

I think if everything else is pulled together, we can get the package over to Jeff today.

LT

--

Lena E. Trudeau

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov    

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov

(b) (6)
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..but I'll be in the office later this afternoon (NLT 5pm) and can sign as well.

I think if everything else is pulled together, we can get the package over to Jeff today.

LT

--

Lena E. Trudeau 

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov   

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

(b) (6)
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Subject: Pegasys access and AWS overdue
Date: Tue, 27 May 2014 17:02:04 -0400
From: Noah Kunin - Q0B <noah.kunin@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CAN+4Oysjee4PxcY_jnyxtCxAmv-ke9z-umNcOgX7jrPp13fA-A@mail.gmail.com>
MD5: 1fc1398f0703875ab5cadb473a034005
Attachments: Pegasys_NEAR_Access_Request_Form.pdf 

Hi Lena - 
 

Need access to Pegasys to keep moving our procurement packages through the system. Here's the form 
I need your signature on.

Also, while I have you, any update on the ratification so we can pay our bill? The Sword of Damocles is 
getting closer to our necks, and I'm going to be heads down or OOO a lot next week.

--

Noah Kunin - Delivery Architect 

@noahkunin | @18f





Folder: GSA-2018-001341

On Wed, May 21, 2014 at 11:17 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Hi Lena,

I made slight mods to the numbers and added in a sentence about why Inforeliance wasn't used from 
the beginning (not in existence).

Kathy - do you also want to review before Lena sends to Jeff.  Hoping to get it out today.

C

On Wed, May 21, 2014 at 10:17 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Thanks for all of your work on this Carolyn. Can you take one final look?

If all is ok, we can route for signatures.  
but I'll be in the office later this afternoon (NLT 5pm) and can sign as well.

I think if everything else is pulled together, we can get the package over to Jeff today.

LT

--

Lena E. Trudeau 

U.S. General Services Administration 

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov   

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

(b) (6)
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Subject: Learning Path for Acquisition of Cloud
Date: Thu, 29 May 2014 20:02:14 +0000
From: " >
To: "lena.trudeau@gsa.gov" <lena.trudeau@gsa.gov>
Message-ID: <67E6DADCF6EE1E428838A29D65ED590A13D496F7@WHISKEY.acqsolinc.com>
MD5: 5da073b217e179315b0ea73131f97b26
Attachments: Cloud Computing Learning Path_One Pager.pdf 

Hi Lena, 

 

I hope you are well! I sent a thank you note for facilitating my attendance at your 18F demo, but I must 
have had an old address (Crystal Drive, tho I thought it would be forwarded) because it was returned. 
So pardon my lateness in saying THANK YOU! It was awesome and I love what you guys are doing. If 
there is anything I can ever help with (acquisition expertise, promotion, etc etc) please let me know.

 

On another note, I am launching something rather innovative myself called Learning Path: Cloud. It 
represents a free and open assembly of activities that Acq Pros can complete to build skills in the 
acquisition of cloud-enabled IT services while earning CLPs towards a core-plus specialization in IT. Our 
first big event is a “hackathon” that will be hosted by Amazon Web Services at their Government, 
Education, and Nonprofits summit on June 26th. I have 30 slots reserved for this session, where we will 
take the challenges we identify during the Path and attempt to hack out solutions in real time.

 

I am trying to drum up enthusiasm for this (to borrow a phrase I heard you say recently, I’m throwing 
this party so I hope folks will show up!) by finding participants who want to take this journey with us. If 
you know of any creative, brave and innovative folks in government who want to learn more about 
cloud, please share the attached one-pager with them or point me in their direction!

 

Thanks and please let me know if you have any questions.

1655 N. Fort Myer Drive, Suite 1000

Arlington VA 22209

 

(b) (6)

(b) (6)
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Subject: Re: Your AWS Account is about to be suspended
Date: Wed, 21 May 2014 09:46:35 -0400
From: Carolyn Meza - XB <carolyn.meza@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CA+Z8q=sD_3q-v1-LyDVm+5PAYv5cUGkGLwRScCjJdGfgHgeDpA@mail.gmail.com>
MD5: 9ea85c114e31896926bd316eb541d6ff
Attachments: invoice32893733_AWS Sept2013.pdf ; invoice39248957_April 2014.pdf ; AWS Invoice 

38256397_Mar2014.pdf ; AWS invoice37530039_Feb2014.pdf ; AWS Invoice 
3669986_Jan2014.pdf ; invoice35093004_AWS_Dec13.pdf ; 
invoice34085022_AWS_Nov13.pdf ; invoice33748238_AWS_Oct2013.pdf 

Double checked all the totals against the invoices - there was an error in Dec - new total below.  
 

Date Amount Vendor

6-Oct-13 $364.77 AMAZON WEB SERVICES

5-Nov-13 $79.81 AMAZON WEB SERVICES

3-Dec-13 $195.18 AMAZON WEB SERVICES

3-Jan-14 $289.55 AMAZON WEB SERVICES

19-Jan-14 $296.46 AMAZON WEB SERVICES

5-Feb-14 $455.79 AMAZON WEB SERVICES

4-Mar-14 $901.07 AMAZON WEB SERVICES

4-Apr $2,200.41 AMAZON WEB SERVICES

5-May $2,306.31 AMAZON WEB SERVICES

Total $7,089.35

 

On Wed, May 21, 2014 at 9:26 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Date Amount Vendor

6-Oct-13 $364.77 AMAZON WEB SERVICES

5-Nov-13 $79.81 AMAZON WEB SERVICES

3-Dec-13 $289.55 AMAZON WEB SERVICES

3-Jan-14 $289.55 AMAZON WEB SERVICES

19-Jan-14 $296.46 AMAZON WEB SERVICES

5-Feb-14 $455.79 AMAZON WEB SERVICES

4-Mar-14 $901.07 AMAZON WEB SERVICES

4-Apr $2,200.41 AMAZON WEB SERVICES

5-May $2,306.31 AMAZON WEB SERVICES

Total $7,183.72

On Wed, May 21, 2014 at 9:20 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Carolyn, one of the things Jeff asked for was total amount spent on AWS on the card in Fy14. I have it 
listed as: 641.73 + 2200.00 + 2306.31 = 5148.04. Can you please verify?

LT

--

Lena E. Trudeau 
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U.S. General Services Administration

Associate Commissioner for Strategic Innovations

571.429.2521

lena.trudeau@gsa.gov

On Wed, May 21, 2014 at 9:13 AM, Carolyn Meza - XB <carolyn.meza@gsa.gov> wrote:

Hi Lena,

I don't think they're actually going to cut you off - Noah has talked to them previously, and may give 
them another call - but, the faster we can get the ratification signed the better.  Is there anything I can 
do to help? 
C 

---------- Forwarded message ---------- 
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Date: Wed, May 21, 2014 at 9:11 AM 
Subject: Fwd: Your AWS Account is about to be suspended 
To: Noah Kunin - Q0B <noah.kunin@gsa.gov> 
Cc: Pia Scott - Q0B <pia.scott@gsa.gov>, Carolyn Meza - XB <carolyn.meza@gsa.gov> 

FYI -

Did we get something worked out with Amazon for April's invoice?

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

cell) 

---------- Forwarded message ---------- 
From: Amazon Web Services, LLC <no-reply-aws@amazon.com>
Date: Tue, May 20, 2014 at 9:21 PM 
Subject: Your AWS Account is about to be suspended 
To: "tracy.bishop@gsa.gov" <tracy.bishop@gsa.gov> 

Dear Amazon Web Services Customer, 

Your AWS Account will be suspended. You have not resolved the outstanding problem with your 
account. Our previous communications were not able to produce a satisfactory payment of past due 
AWS charges. We were unable to charge your credit card for the amount of  $2,306.31 for your use of 
AWS services during the month of Apr-2014. We will attempt to collect this amount again. Unless we 
are successful in collecting the balance of $2,306.31 in full by 05/31/2014, your Amazon Web Services 
account will be terminated. 

AWS Account Number:  

If you wish to pay with a different credit card, you can do so by going to: 
https://console.aws.amazon.com/billing/home#/paymentmethods

You can view the details of these charges by selecting the billing month in the dropdown at the Billing & 
Cost Management page: 

(b) (6)

(b) (4)
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https://console.aws.amazon.com/billing/home#/bill

Please feel free to contact us if you have any questions regarding your bill at: 
https://aws-portal.amazon.com/gp/aws/html-forms-controller/contactus/aws-account-and-billing

Thank you for your continued interest in AWS. 
Sincerely, 
Amazon Web Services 

Amazon Web Services, Inc. is a subsidiary of Amazon.com, Inc. Amazon.com is a registered trademark of 
Amazon.com, Inc. This message was produced and distributed by Amazon Web Services Inc., 410 Terry 
Ave. North, Seattle, WA 98109-5210 

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149
carolyn.meza@gsa.gov

--

Carolyn A Meza 
Director, Business Management 
Office of Citizen Services and Innovative Technologies 
General Services Administration 
202-536-8149 
carolyn.meza@gsa.gov
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Subject: Re: Invitation: PCard Discussion @ Tue Jan 28, 2014 10am - 10:30am 
(tracy.bishop@gsa.gov)

Date: Mon, 27 Jan 2014 17:03:17 -0500
From: Ric Miller - Q1 <richard.l.miller@gsa.gov>
To: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Cc: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CAPJw7EejoMkJjTeZtDz6zVt6seBvUEomrYe065gbzJS_S9OBWA@mail.gmail.com>
MD5: c50a53e26152162405e944d0ffbb1db5
Attachments: PCard Statement_Aug 2013_Jan 2014.xlsx 

Some simple quick math (see attached RLM Sheet tab) leads me to believe:  

With a monthly budget of $3K
1. We have room to comfortably handle monthly recurring expenses of ~6 AWS dev instances 
and 10 GitHub repositories, leaving; 
2. ~$1,500 each month for misc expenses 

To date (5 months of transactions): 
- largest one month AWS Instance expense was $365; average over 5 months is $241 
- misc purchases over 5 months, in total, was $3,165
- average monthly misc purchases is $450

Bottom line... transaction history leads me to believe we have plenty of room on the card to 
support AWS needs for the next 90 days until a longer-term solution is in place.  

On Mon, Jan 27, 2014 at 10:38 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

I have everything ready except for the part ragarding providing and AWS cost breakout by project. I 
have a meeting with an AWS rep this afternoon to see if/how this can be done. I have attached what I 
currently have and will fill in the AWS by project information after my meeting with the AWS rep.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell) 

On Mon, Jan 27, 2014 at 10:35 AM, Ric Miller - Q1 <richard.l.miller@gsa.gov> wrote:

Tracy - if you could get some of the data points I outlined in a previous email, that would help 
prepare for this meeting. If there is not enough time to gather that info, given everything else 
you have going on - totally understand - then an excel export of the last 6 months of 
transactions is very helpful. 

Thanks, 

(b) (6)
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Subject: Re: Free on Wednesday?
Date: Mon, 6 Aug 2012 15:06:36 -0400
From: "Lena Trudeau (Q0B)" <lena.trudeau@gsa.gov>
To: @amazon.com>
Message-ID: <CA+8qZu0M8h_chEsQj-jRbwZY+ob+y6V1rZNzCbB25XXkzGfSpw@mail.gmail.com>
MD5: 82ebb7bc15896f6ee2d097e9c4c6e702

I can do 4 pm...4:15 would be even better, if that works for you. 

On Mon, Aug 6, 2012 at 2:59 PM, @amazon.com> wrote: 
 

Lena,
 
I am going to be meeting with some folks on FAS (Keith Marchen, GSA Advantage, Liz 
DelNegro) to discuss how Amazon does its retail operations and what components they might be 
able to leverage.  Do you have availability to meet at 4pm while I am out there?  My meeting 
with them is at 3pm.
 
Regards,

 

http://aws.amazon.com/federal/
 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100 

Arlington, VA  22202

703.603.8178 (o)

lena.trudeau@gsa.gov

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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http://aws.amazon.com/federal/

 

From: Laura Stanton (Q0B) [mailto:laura.stanton@gsa.gov] 
Sent: Tuesday, May 15, 2012 12:50 PM 
To:  
Cc: Lena Trudeau (Q0B) 
Subject: Re: AWS follow up - Sparking Innovation at GSA

 
I can make that time for the meeting.

 

Thanks, 
Laura

 

 

Laura J. Stanton

Federal Acquisition Service/GSA

Office of the Commissioner

2200 Crystal Drive, Suite 1100

Arlington, Virginia  22202

Office:  703.605.5758

Cell: 
 

On Mon, May 14, 2012 at 8:29 PM, @amazon.com> wrote:

Lena/Laura,

 

How about 11am this Friday?  

 

What address should I come to?

 

Thanks.

 

Regards,

http://aws.amazon.com/federal/

 

From: Lena Trudeau (Q0B) [mailto:lena.trudeau@gsa.gov] 
Sent: Monday, May 14, 2012 7:04 PM 

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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To:  
Cc: Laura Stanton 
Subject: Re: AWS follow up - Sparking Innovation at GSA

 
Meant to copy Laura Stanton from the innovation team, who should be looped in as well.

On Mon, May 14, 2012 at 7:02 PM, Lena Trudeau (Q0B) <lena.trudeau@gsa.gov> wrote:
Thomson, 

 

Thanks for your note. This Friday is the only day this week that I'm actually in Crystal City, and 
my calendar has a few other things on it. Not sure how early you're arriving -- would 11 or 11:30 
AM work for you? I have a hard stop at 12:15. If not, I could do 30 minutes at 2:30, or after 
4:30.

 

Looking forward to it.

 

LT

 

On Mon, May 14, 2012 at 12:07 PM, @amazon.com> wrote:

Lena,
 
I wanted see if you’re available for a follow up discussion with AWS.
 
A few weeks ago, after our initial meeting, AWS released AWS Marketplace: 
https://aws.amazon.com/marketplace/ref=mkt_ste_l2_mp
Over the long term, we see the AWS Marketplace as a key piece of transforming how software 
and infrastructure is bought and sold.
 
Besides discussing the Marketplace, and how a similar concept might applicable to GSA, I also 
wanted to discuss some other ideas we’ve developed based on our initial conversation.
 
I am coming this Friday afternoon to talk with some other folks at FAS.  Do you have any 
availability during that time we could chat? 
 
Thanks.
 
Regards,

 

 
http://aws.amazon.com/federal/
 

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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working for us cannot start their development projects and demos until we have the contract.

 

Please contact me via the cell phone number below if you need anything from me.

 

Thank you.

 

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell)
 

(b) (6)
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Good Morning 

 

It is my understanding that you are the AWS Contracts Manager who is working on the AWS 
GovCloud contract for me. Is there anything you need from the to complete the contract so that I 
can sign it and get the services started today? The Presidential Innovation Fellows we have 
working for us cannot start their development projects and demos until we have the contract.

 

Please contact me via the cell phone number below if you need anything from me.

 

Thank you.

 

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell)
 

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100 

Arlington, VA  22202

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov  

(b) (6)

(b) (6)

(b) (6)
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Subject: Re: [WARNING: MESSAGE ENCRYPTED]for your review: AWS GovCloud Inquiry - General 
Services Administration (GSA) / Federal Acquisition Service (FAS).

Date: Mon, 5 Aug 2013 20:17:26 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Cc: Laura Stanton <laura.stanton@gsa.gov>
Message-ID: <CA+8qZu0M66cKKiw8-ATpEbXBnbJknOTSrBBpwq1ZxfhLOt=HWg@mail.gmail.com>
MD5: 239bffe1587eca24549052e6f6427e9d

Tracy, 
 

Thank you SO MUCH for getting this done. Our ability to announce to the PIFs tomorrow is such a good 
thing :)

Great work!

LT

On Monday, August 5, 2013, Tracy Bishop - Q0B wrote:

H  -

Thank you very much for getting the Amendment to me. I read over the amendment; filled in my name, 
title and date; and signed the document. The signed document is attached.

Please let me know if there is anything more you need from me.

Have a great evening.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell) 

On Mon, Aug 5, 2013 at 4:23 PM, amazon.com> wrote:

Go o d  a f t e r n o o n ,  …. . An d r e w  a sk e d  m e  t o  p u t  
t o g e t h e r  a n  AWS  Go v Cl o u d  a me n d me n t  f o r  y o u r  
r e v i e w ( a t t a c h e d ) .    T h i s i s a n  a me n d me n t  t o  
t h e  o n l i n e  Cu st o me r  Ag r e e me n t  
( h t t p : / / a ws. a ma z o n . c o m/ a g r e e me n t / )  
wh i c h  wa s a g r e e d  t o  u p o n  o p e n i n g  t h e  AWS  
Ac c o u n t  n o t e d  b e l o w i n  t h e  ma t r i x .

 

I  a m  g l a d  t o  a n swe r  a n y  q u e st i o n s y o u  m a y  
h a v e .    T h e  d o c u me n t  i s e x e c u t a b l e .    
P l e a se  r e t u r n  t o  me  wi t h  a n  o r i g i n a l ,  
a u t h o r i z e d  si g n a t u r e  a n d  I  wi l l  p r o c e ss f o r  

(b) (6)

(b) 
(6)

(b) (6)









Folder: GSA-2018-001341

Subject: Re: [WARNING: MESSAGE ENCRYPTED]for your review: AWS GovCloud Inquiry - General 
Services Administration (GSA) / Federal Acquisition Service (FAS).

Date: Tue, 6 Aug 2013 07:56:54 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Laura Stanton <laura.stanton@gsa.gov>
Cc: Tracy Bishop <tracy.bishop@gsa.gov>
Message-ID: <CA+8qZu310LxibtCoGVo6LvXFZ+F3-1_yS9OmstOizxbOY7e=Zg@mail.gmail.com>
MD5: d4621710b6fc5c6852137eaf8ef5ea0e

Sounds good. Should we have Robert go thru the process of getting set up this morning, to identify any 
challenges?On Aug 6, 2013 7:51 AM, "Laura Stanton - Q0B" <laura.stanton@gsa.gov> wrote: 
 

Tracy--great job on getting this done. Amazon didn't make it easy.

Lena--Greg and I were discussing how to get people up and running. My recommendation is that we 
have everyone use the calculator as Rob did. They can send us the estimate, the name of the projects 
they are putting up there, and the people who will have access. Then we'll have an estimate of how 
quickly we will burn through the $3K and understanding of how AWS is being used. Greg is drafting an 
email for us to send out. When we announce AWS this afternoon, we should also mention that there is 
an email follow up with a request for this information. We can set up a Google spreadsheet for 
everyone to enter their own data.

Laura

Laura J. Stanton

Federal Acquisition Service/GSA

1800 F Street, NW

Washington, DC 20405

Office:  703.605.5758

Cell:   

On Mon, Aug 5, 2013 at 8:17 PM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote: 
Tracy,

Thank you SO MUCH for getting this done. Our ability to announce to the PIFs tomorrow is such a good 
thing :)

Great work!

LT

On Monday, August 5, 2013, Tracy Bishop - Q0B wrote:

H

Thank you very much for getting the Amendment to me. I read over the amendment; filled in my name, 
title and date; and signed the document. The signed document is attached.

Please let me know if there is anything more you need from me.

(b) (6)

(b) (6)
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Have a great evening.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell)  

On Mon, Aug 5, 2013 at 4:23 PM, @amazon.com> wrote:

Go o d  a f t e r n o o n ,  …. .  a sk e d  m e  t o  p u t  
t o g e t h e r  a n  AWS  Go v Cl o u d  a me n d me n t  f o r  y o u r  
r e v i e w ( a t t a c h e d ) .    T h i s i s a n  a me n d me n t  t o  
t h e  o n l i n e  Cu st o me r  Ag r e e me n t  
( h t t p : / / a ws. a ma z o n . c o m/ a g r e e me n t / )  
wh i c h  wa s a g r e e d  t o  u p o n  o p e n i n g  t h e  AWS  
Ac c o u n t  n o t e d  b e l o w i n  t h e  ma t r i x .

 

I  a m  g l a d  t o  a n swe r  a n y  q u e st i o n s y o u  m a y  
h a v e .    T h e  d o c u me n t  i s e x e c u t a b l e .    
P l e a se  r e t u r n  t o  me  wi t h  a n  o r i g i n a l ,  
a u t h o r i z e d  si g n a t u r e  a n d  I  wi l l  p r o c e ss f o r  
c o u n t e r si g n a t u r e  a n d  t r a n smi t t a l  o f  t h e  
Go v Cl o u d  a c c o u n t  c r e d e n t i a l s.    P l e a se  n o t e  
t h a t  AWS  i s n o t  a b l e  t o  a c c e p t  e l e c t r o n i c  
si g n a t u r e ,  i . e .  Do c u S i g n  o r  E c h o S i g n )

 

F YI :   AWS Go v Cl o u d  ( US)  Use r ' s Gu i d e .  

   h t t p : / / d o c s. a ws. a m a z o n . c o m / g o v c l o u d -
u s/ l a t e st / Use r Gu i d e / we l c o me . h t ml

 

T h a n k  y o u ,

 

 

 

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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Subject: Re: A pricing estimate....
Date: Mon, 5 Aug 2013 10:45:40 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Greg Gershman <gregory.gershman@gsa.gov>
Cc: Robert Read - Q0B <robert.read@gsa.gov>, "andrew.lee@sba.gov" 

<Andrew.lee@sba.gov>,  Tracy Bishop <tracy.bishop@gsa.gov>, Laura Stanton 
<laura.stanton@gsa.gov>

Message-ID: <CA+8qZu2o1tXSaNUk3hq-xx8Hv01GtEdBX2wU+Ffe-hV7TsyWQQ@mail.gmail.com>
MD5: ace55e4331442662a1f5f71d0b4458fe

Looping Tracy in on this. She is stalking AWS today to get this order done via credit card. 

 

On Mon, Aug 5, 2013 at 9:26 AM, Greg Gershman <gregory.gershman@gsa.gov> wrote:

Rob,

Is this intended for development/demo or production (another way to ask this question is what is the 
audience for this app? Is it internal government users or external public non-government employees)? 
 Does this pricing factor in if we purchased a reserved instance?

Greg

On Wed, Jul 31, 2013 at 6:25 PM, Robert Read - Q0B <robert.read@gsa.gov> wrote:

(b) (5)
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Robert L. Read, PhD

Presidential Innovation Fellow, Round 2

(202) 809-1941    

--

Greg Gershman 
Project MyUSA

Office of Citizen Services and Innovative Technologies

U.S. General Services Administration 

Cell:   

--

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov  

(b) (6)

(b) (5)

(b) (6)
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Subject: Re: A pricing estimate....
Date: Mon, 5 Aug 2013 10:50:15 -0400
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CADR036D0V1h9-iAqWCNDaqLNjw_7LwbYE+sr4RebboPJKxP8WA@mail.gmail.com>
MD5: 59e95510bf83ca1f8e651af3fe5d46c4

FYI - 
 

When I spoke to Greg Gershman last Thursday he did say that he can see the monthly AWS charges 
going above the $3,000 limit I have on my purchase card and did suggest we proceed with the SOW.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell) 

On Mon, Aug 5, 2013 at 10:45 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Looping Tracy in on this. She is stalking AWS today to get this order done via credit card.

On Mon, Aug 5, 2013 at 9:26 AM, Greg Gershman <gregory.gershman@gsa.gov> wrote:

Rob,

Is this intended for development/demo or production (another way to ask this question is what is the 
audience for this app? Is it internal government users or external public non-government employees)? 
 Does this pricing factor in if we purchased a reserved instance?

Greg

On Wed, Jul 31, 2013 at 6:25 PM, Robert Read - Q0B <robert.read@gsa.gov> wrote:

(b) (6)

(b) (5)
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Robert L. Read, PhD

Presidential Innovation Fellow, Round 2

(202) 809-1941    

--

Greg Gershman 
Project MyUSA

Office of Citizen Services and Innovative Technologies

U.S. General Services Administration 

Cell:  

--

Lena E. Trudeau

U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov  

(b) (6)

(b) (5)

(b) (6)
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Subject: Re: A pricing estimate....
Date: Mon, 5 Aug 2013 10:51:42 -0400
From: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
To: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
Message-ID: <CA+8qZu031rDLaufHkJ+aT+VP+7rmCF5HxQUd5W88TwhPd=TOTQ@mail.gmail.com>
MD5: dbd912f30c39072386639ccc9c46f8f1

Agreed. Two pronged approach: meet the near term need via credit card, and we should go out with a 
procurement asap to ensure we have the capability longer term. 

 

On Mon, Aug 5, 2013 at 10:50 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

FYI -

When I spoke to Greg Gershman last Thursday he did say that he can see the monthly AWS charges 
going above the $3,000 limit I have on my purchase card and did suggest we proceed with the SOW.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell)

On Mon, Aug 5, 2013 at 10:45 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Looping Tracy in on this. She is stalking AWS today to get this order done via credit card.

On Mon, Aug 5, 2013 at 9:26 AM, Greg Gershman <gregory.gershman@gsa.gov> wrote:

Rob,

Is this intended for development/demo or production (another way to ask this question is what is the 
audience for this app? Is it internal government users or external public non-government employees)? 
 Does this pricing factor in if we purchased a reserved instance?

Greg

On Wed, Jul 31, 2013 at 6:25 PM, Robert Read - Q0B <robert.read@gsa.gov> wrote:

(b) (6)

(b) (5)
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Robert L. Read, PhD

Presidential Innovation Fellow, Round 2

(202) 809-1941    

--

Greg Gershman 
Project MyUSA

Office of Citizen Services and Innovative Technologies

U.S. General Services Administration 

Cell:  

--

Lena E. Trudeau

(b) (6)

(b) (5)
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U.S. General Services Administration 

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

 (m)

lena.trudeau@gsa.gov   

--

Lena E. Trudeau

U.S. General Services Administration

Federal Acquisition Service 

Associate Commissioner for Strategic Innovations

2200 Crystal Drive, Suite 1100

Arlington, VA  22202 

703.603.8178 (o)

m)

lena.trudeau@gsa.gov  

(b) (6)

(b) (6)
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Subject: Re: A pricing estimate....
Date: Mon, 5 Aug 2013 10:55:58 -0400
From: Tracy Bishop - Q0B <tracy.bishop@gsa.gov>
To: Lena Trudeau - Q0B <lena.trudeau@gsa.gov>
Message-ID: <CADR036BWjHvo17LYKk9Cg7a7Y7Ns8UWPrf+mZA1SvRBW4652ig@mail.gmail.com>
MD5: bab950b67a692e18310fc27a26160b54

That is what I figured we would be doing. Do we have someone working on the AWS procurement? 
Would you like me to assist in any way? 
 

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

(cell) 

On Mon, Aug 5, 2013 at 10:51 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Agreed. Two pronged approach: meet the near term need via credit card, and we should go out with a 
procurement asap to ensure we have the capability longer term.

On Mon, Aug 5, 2013 at 10:50 AM, Tracy Bishop - Q0B <tracy.bishop@gsa.gov> wrote:

FYI -

When I spoke to Greg Gershman last Thursday he did say that he can see the monthly AWS charges 
going above the $3,000 limit I have on my purchase card and did suggest we proceed with the SOW.

Tracy

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell)

On Mon, Aug 5, 2013 at 10:45 AM, Lena Trudeau - Q0B <lena.trudeau@gsa.gov> wrote:

Looping Tracy in on this. She is stalking AWS today to get this order done via credit card.

On Mon, Aug 5, 2013 at 9:26 AM, Greg Gershman <gregory.gershman@gsa.gov> wrote:

Rob,

Is this intended for development/demo or production (another way to ask this question is what is the 
audience for this app? Is it internal government users or external public non-government employees)? 

(b) (6)

(b) (6)
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 Does this pricing factor in if we purchased a reserved instance?

Greg

On Wed, Jul 31, 2013 at 6:25 PM, Robert Read - Q0B <robert.read@gsa.gov> wrote:

Robert L. Read, PhD

Presidential Innovation Fellow, Round 2

(b) (5)
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Thank you very much for getting the Amendment to me. I read over the amendment; filled in my name, 
title and date; and signed the document. The signed document is attached.

 

Please let me know if there is anything more you need from me.

 

Have a great evening.

 

Tracy

 

Tracy Bishop

Program Analyst

Office of Strategic Innovations

GSA/Federal Acquisition Service

 (cell)

 

On Mon, Aug 5, 2013 at 4:23 PM, @amazon.com> wrote:

Go o d  a f t e r n o o n ,  … . .  a sk e d  me  t o  p u t  
t o g e t h e r  a n  AWS  Go v Cl o u d  a me n d me n t  f o r  y o u r  
r e v i e w ( a t t a c h e d ) .    T h i s i s a n  a me n d me n t  t o  
t h e  o n l i n e  Cu st o me r  Ag r e e me n t  
( h t t p : / / a ws. a ma z o n . c o m/ a g r e e me n t / )  wh i c h  
wa s a g r e e d  t o  u p o n  o p e n i n g  t h e  AWS  Ac c o u n t  
n o t e d  b e l o w i n  t h e  ma t r i x .
 
I  a m g l a d  t o  a n swe r  a n y  q u e st i o n s y o u  ma y  
h a v e .    T h e  d o c u me n t  i s e x e c u t a b l e .    P l e a se  
r e t u r n  t o  me  wi t h  a n  o r i g i n a l ,  a u t h o r i z e d  
si g n a t u r e  a n d  I  wi l l  p r o c e ss f o r  
c o u n t e r si g n a t u r e  a n d  t r a n smi t t a l  o f  t h e  Go v Cl o u d  
a c c o u n t  c r e d e n t i a l s.    P l e a se  n o t e  t h a t  AWS  i s 
n o t  a b l e  t o  a c c e p t  e l e c t r o n i c  si g n a t u r e ,  i . e .  
Do c u S i g n  o r  E c h o S i g n )
 
F Y I :    AWS  Go v Cl o u d  ( US )  Use r ' s Gu i d e .  
   h t t p : / / d o c s. a ws. a ma z o n . c o m/ g o v c l o u d -
u s/ l a t e st / Use r Gu i d e / we l c o me . h t ml
 
T h a n k  y o u ,

 
 

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)







Folder: GSA-2018-001341

Thanks,

 

 
 

 

 

 

(b) (6)
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(b) (6)

(b) (6)
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Subject: Fwd: Pegasys Credit Card Transactions By Approving Officials Report - 100FA00008
Date: Tue, 22 Apr 2014 09:11:22 -0400
From: Christopher Bennethum - Q0A <christopher.bennethum@gsa.gov>
To: Lena Trudeau <lena.trudeau@gsa.gov>
Message-ID: <CAGBOe1WTHcy7ZkHJNYWYiTTojsfAwBCA95DVdRBdesAknQAN4w@mail.gmail.com>
MD5: 4e00c22157cec83030db46178b7bcb4c
Attachments: GSA_Credit_Card_Approving_Official_Report.CHRISTOPHER 

BENNETHUM.100FA00008.pdf 

Gonna send these two you in different messages since I receive reports monthly.   

Also, ignore the Joanie and Gina items (if there are any).  I receive a roll-up report that has all the pcard 
holders that report to me in one report.

Chris Bennethum
Federal Acquisition Service
1800 F Street, NW, 6460 

(703) 605-9240

---------- Forwarded message ---------- 
From: Christopher Bennethum - Q0A <christopher.bennethum@gsa.gov>
Date: Tue, Apr 8, 2014 at 7:29 AM 
Subject: Fwd: Pegasys Credit Card Transactions By Approving Officials Report - 100FA00008 
To: Tracy Bishop - Q0B <tracy.bishop@gsa.gov> 

Hi Tracy - -

a few quick questions --

the items that are from Amazon to make workstations more ergonomic....just wanted to make 
sure that you checked with our OS2 Office Supply BPA holders for those items before going to 
Amazon?  

Thanks

Chris Bennethum
Federal Acquisition Service 

1800 F Street, NW, 6460
(703) 605-9240 

---------- Forwarded message ---------- 
From:  <Pegasys.Security@gsa.gov>
Date: Mon, Apr 7, 2014 at 2:05 PM 
Subject: Pegasys Credit Card Transactions By Approving Officials Report - 100FA00008 
To: christopher.bennethum@gsa.gov

As an Approving Official, you are responsible for reviewing the attached monthly report to ensure that 
all charges made by your credit card holders are approved purchases incurred only for official 
government business. You must notify the Office of Inspector General and your Regional Purchase Card 
Program Coordinator immediately upon becoming aware of the occurrence of any unauthorized 
purchases, negligence, or misuse of the purchase card. 



Folder: GSA-2018-001341

You do not need to go into Pegasys to approve these transactions, but you must review the charges in 
this report and take appropriate follow-up action on any charges that do not meet legitimate GSA 
requirements.  Please contact the OCFO Service Desk at  or ocfoservicedesk@gsa.gov if 
you are unable to open or view the attachment or if this e-mail does not have an attachment. 

After reviewing the report, please click on the link below to certify that you have reviewed it and will 
take appropriate follow-up action on any unauthorized charges.  These certifications are captured in a 
database and monitored by the GSA Purchase Card Program Office.  Approving Officials that do not 
review their reports and certify that they have done so, may be reported to management and risk loss 
of approval authority and suspension of their cardholders' accounts. 

Click the link below to certify that you as the Approving Official have reviewed the attached report: 

http://support.pegasys.gsa.gov/stmts/confirmation.asp?code=100FA00008&statement=20140407

(b) (6)






